Capital/Non-Routine Expenditure Application (CNA)

GENERAL

1 |Operation Musha Mine 2 Department MRM

3 |Head of Department |ERIC NIYOKURI 4 Project Sponsor MBANZA MISSIONNAIRE

6 Project 2nd-in-
charge

PATRICK NTIBAZANKWIRA

5 |ProjectOwner GILBERT IRANDENGEYE

3D Scanning Technology Acquisition _FID Trion 52

1 ProjectName

Sustaining: Capital Maintenance/Improvements/Major
Components

2 ProjectCategory Parent CNA ref

3 ProjectType New asset 4 Asset Classification |Mining equipment

C  FINANCIAL INFORMATION

Budgeted/ 2 Approved Budget
Budgeted - 5Yr 3

Unbudgeted | ! Amount (5Yrs): 16,999

3 |Currentyear budget Q_1/ Q2 Qa: 16,999 Q4:

9,864 = Total project costs 9,864

an

4 |Previous CNArequest: + Current CNA request:

Ifunbudgeted, what budgeted project to offset? (name of

5
project and budget amount) ?

& |Reason for substitution

The 3D Scanner (FJD Trion $2), originally scheduled for Q3, has been brought forward to Q2 by swapping with the Total Station which was planned for Q1, due to the critical and
urgent survey coverage gaps in the Musha Tunnel and Ntunga underground workings that pose immediate risks to reserve reporting, reconciliation accuracy, and regulatory
compliance.

D  PROJECT OVERVIEW |
1  Project Description/Background

This project proposes the procurement of one (1) FJD Trion $2 Handheld 3D Laser Scanner, including processing software, accessories, and operator training, to address
critical survey coverage gaps in the Musha Tunnel and Ntunga underground operations. Currently, numerous raises and winzes remain unsurveyed due to the limitations of the
conventional total station in vertical, confined, and hazardous underground excavations, resulting in unreliable ore reserve reporting, inaccurate production reconciliation,
uninformed mine planning, and unmonitored ground stability risks that expose the operation to safety incidents and regulatory non-compliance.

The FID Trion S2 will eliminate these blind spots by capturing high-density 3D peint cloud data in previously inaccessible areas, delivering accurate volumetric calculations,
improved reconciliation, and geotechnical monitoring, ultimately strengthening reserve confidence, reducing operational risk, and ensuring data-driven underground
operations across the currentyear and 5-year business plan.

2  Alternatives Considered
Several alternatives were evaluated prior to recommending the FID Trion S2. The current practice of tape and compass surveying, while used as a quick interim solution,
proved unreliable due to measurement errors, data gaps, and inability to produce 3D models.

3  Schedule & Milestone dates

Schedule & Milestone Responsible TargetDate Duration (days})

a |3DQuotation & Market Research Gilbert Irandengeye/Sebatian 2026-May-04 5
b |CNADocument Preparation Gilbert Irandengeye/Patrick 2026-May-07 3
¢ |Management of Change (MOC) Initiation & Review Gilbert/Patrick NTAGISANIMANA 2026-May-27 S
d |MOC Approval & Sign-Off - Gilbert/Patrick 2026-May-29 2
e |CAN Approvals & Submission Gilbert/Patrick 2026-Jun-04 7
f |Finance Anlysis, Asumptions & CAPEX Budget Approval Gilbert/Gratien 2026-Jun-05 1

|g__|Purchase Order Issuance Seba 2026-Jun-08 4
h  |Supplier Order Confirmation & Lead Time Seba/Joseph 2026-Jun-11 2
i Equipment Delivery & Inspection Seba/loseph 2026-Jul-10 29
i |Operator Training & Commissioning Gilbert/Supplier 2028-Jul-15 5
k |First Underground Scan _Commencement of full scanning Gilbert/Musha Survey Team 2026-Jul-16 1+
L




4  Risks g ions & mitigation (attached additional sheet if necessary):
Risks ‘Mitigation Responsible
" . . o= Place PO immediately upon approval and monitor supplier
ba/Jose;
a |Delivery delays due to international shipping {ead times losely Seba/Joseph
Conduct supplier-led traini d issioni
2 |Operator skill gap in using the FID Trion 52 anductaupplierict Waining aNC oA sABMpAn Gilbert/Survey Team
delivery
Confi ftw d t ity prior t
a2 |Data storage and processing imitations far point cloud data ONiFm SCtWare a) Server stofage capdcity priot Gilbert/Simbi
equipment arrival
2 |Budget averrun due to import duties and taxes Obtain fully landed cost quotation befare final CNA Sebatloseph
approval
tive casi 1L
o' |Eqvipmentdanagein harsh tndergrotnd emviranment (RalsaWinzes) | [ s Brorectiva casingis Used shd operatarioliows Gilbert/Survey Team
equipment handling procedures underground
5  Management of change considerations (attached additional sheet if necessary):
Management of change considerations Rasponslbia
Technology Change: Introduction of FID S2 LIDAR s lacing traditional tape, , and total stati thods fi 3
3 nology .ng n rp.um no canner replacing traditional tape, compass, and total station survey methaods for Gilbert/Survey Team
underground raises and winzes
Procedure & Workfloy date: Existi i i i i
" : rkflow Update: Ex.|s ing SLfn.-ey procedures to be revised to incorporate 3D scanning, data capture standards, peint Gilbert/Survey Team
cloud processing, and new reporting requirements
¢ |Competency & Training: Survey personnel to undergo formal training on FJD Trion S2 prior to underground deployment Gilbert/Supplier
Health & Safety Assessment: Identification and mitigation of new hazards associated with operating the scanner in confined rai
d o : peced e Patrick/Gilbert
and winzes
R Standard Operating Procedures {SOPs): Development and approval of SOPs for scanner operation, calibration, maintenance, and Gilbert/Simbi
emergency response before implementation :

ENTASS 2
Details of asset being replaced (attached additional sheet if necessary):
Asset Number Description Net Book Value Proposed Mode of Disposal
a N/A N/A N/A
b
[
d
e
f
1_%
2 |Redundant/obsolete spare parts/consumables ( it sheetifr v):
Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?
[ ves (fill-out details below) No
Stock Item Number Description NetBook Value Proposed Mode of Disposal .
a N/A N/A N/A
b
c
d
g
f
L5
O O
Description Supporting do reference UNTEnatEunency USSFX uss$
Curr Amount rate
FJD Trion S2 LiDAR Scanner P1260429006 us$ 9,000 1.000 9,000
FJD Trion Model Permanent Standard P1260429007 us$ 499 1.000 499
SWITCHING ADAPTOR PI1260425008 Us$ 30 1.000 30
Charging cable PI260429009 Us$ 5 1.000 5
Adapter P1260429010 us$ 20 1.000 20
Quick-detach Stabilizing Vest P1260429011 us$ 310 1.000 310
1]
0
0
1]
0
Total 9,864

*Comments on project expenditure




Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total ‘
I
REQUIRED- FOCUS ON COMPLETING RISK MATRIX, QUANTIFICATION & ALTERNATIVE ANALYSIS WHERE
ARG LS isiout on tiReation Calder) APPLICABLE (NPV, IRA & PAYBACK PERIOD)
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5 |Resultofthe financial valuation:

2 [NetcashflowUSS

b immatprsmﬂnellﬁ

c |IRR [intemal Rats of Return) %

d  |Payback(years)
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