TRINITY METALS LIMITED
SUPPLY CHAIN

SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

e All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by

the Supply Chain Departme

nt.

e All exceptions to the tender 3 quote Procurement process will be subject to a written Deviation
Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation.

e A Bid Waiver Motivation should be completed in instances where there are other potential
suppliers, but sound reasons exist not to go out on tender to multiple potential bidders, before

selecting the final supplier.

e A Sole Supplier Motivation shall be used only in instances where there is no other supplier
providing the required product(s) and/or service(s).

SOLE SUPPLIER MOTIVATION X

BID WAIVER MOTIVATION

(Tick the appropriate box)

Discipline/Department:

Engineering &Projects- Rutongo Mines

Contact person:

Fred MICO — E & P Manager Tel. no.:

(Approved document to be attached to the Purchase Requisition)

Product(s) or service(s) required

Background information

Scope of service(s) or product(s)
required

Details of recommended supplier

Motivation for recommending this
supplier

Estimated Value/Budget and Cost

What other Mine/Mines are using
this service(s)/ product(s)?

Additional information

+250 788212135

Cables, Chains, Clamps and Hose pipes for Fixing Boosman

Boosman Maintenance

Boosman Spares maintenance

TRIDENT SOUTH AFRICA (PTY) LIMITED

PO Box 7198 Albemarle 1410 ALBEMARLE
Phone: +27(11)902-6735/6/7 E-Mail: info@tridentsa.co.za

TRIDENT SOUTH AFRICA is the only Supplier where genuine parts

for we can be found.

- 8 Cables: 677.47 USD
- 2 Chains: 448.77 USD
- 2 Clamps: 7.17 USD
- 9 Hoses: 1020.62 USD
TOTAL: 2,154.03 USD

NYAKABINGO TRINITY

N/A




Neither I, nor any members of my family are directly or indirectly employed; directors of the
company; members of close corporation or share in partnership or joint venture with the
supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the
Delegation of Authority (DOA).

Summary Table of Authori —Budgeted Requisitions

sation

Value Authorisation ‘
$500 to $50 000 Manager, General Manager
$50 001 to $100 000 Manager, General Manager, COO
$100 001 to $400 000 Manager, General Manager, COO & CEQ
$400 001 Manager, General Manager, COO, CEO and Board
Fred MICO
Name Name
E&P Manager (Ag.)
Designation Designation
Sig éture Signature
12 January 2026

Date Date

Jaco Van Der Merwe

Name Name

General Manager (Ag.) . &LO\N w“ (m
Designation /}77 Designation A? \/
L NS ] L | P | |
Signature Signature /

12 Januaiﬂ 2026

Date Date

Motivation supported

Joseph MUHIRE

-

Group Procur%uperintendent > $ 5 000 Group Supply Chain Manager

{
Date: 12 January 2026 Date:




>
TRINITY

METALS

RUTONGO MINES LTD

REQUEST FOR E-MAIL QUOTATION
TO: TRIDENT S.A

ATTENTION: DAVID OTT
ENQUIRY DATE: 04/12/25
ENQUIRY CLOSE DATE: 05/12/25
ENQUIRY NO: RM/2025/31

Trinity Metals Limited is a Rwanda Tin and Tungsten Mining group consisting of Rutongo Mines Ltd,
Trinity Musha Mines Ltd and Trinity Nyakabingo Mine Ltd.

Your quotation is kindly requested for the below items:

| Specifications ~ | Unit | Total
/ Product Unit of | Price | Price
 Description | Number | Measure ; Currency | Qty |
Cable (Long) 21-290 Pcs 4
Cable (Short) 21-295 Pcs 4
Chain Assy 21-133 Pcs 2
Clamp 347-4666 Pcs 2
Hydraulic Hose Kit 215 hyd Pcs
5 hose . 1
6 Long Air Hose Pipe Pcs 4
7 } Short Air Hose Pipe Pcs 4
Total

Payment Terms:....ccevviiinne, e s ST O PSPPI OpROP
Quotation Validity Period: 90 days

Kindly complete this document and-email your tender offer before the tender close date to:
joseph.muhire@trinity-metals.com.

Conditions of Tender:

e Your most competitive quotation is requested

e Prices to be Fixed and Firm and not subject to adjustment

e Prices to include transport/freight delivery charges to the Delivery Destination: Rohlig Grinrod,
-Johannesburg.

e Prices to exclude Value Added Tax as Goods will be for Export.

e Payment for Goods shall be made 100% on receipt of Original Bill of Lading and Invoice. In the
event that Advance payment is negotiated, the Seller is required to sign a Certificate of
Ownership and submit to Trinity Metals at time of invoice.




TRIDENT SA

TRIDENT SOUTH AFRICA (PTY)LIMITED
Company Reg No.: 1968/011510/07
Export Reference : 20084783

Trident South Africa (Pty) Ltd

PO Box 7198

Albemarle

1410 ALBEMARLE

Phone No. +27(11)902-6735/6/7
E-Mail info@tridentsa.co.za

Bill-to Customer No. RUTO

Rutongo Mines Ltd

Martin Kahanovitz

PO Box 6132

, KIGALI

No. Description o

21-290 " CABLE (LONG) h
§ 21-295 _ CABLE (SHORT)
| 21-133  CHAIN ASSY
| 347-4666 CLAMP
- 215 HYD HOSE HYDROLIC HOSE KIT
' 9030-0200 AIR HOSE

AIR HOSE

| 9030-0600

. Payment Terms: Cash on delivery

g Bank: Standard Bank of South Africa
Account No.: 090225465
Branch Code: 6542

Please refer to quotation number when ordering.
All quotations are valid for 30 days only.

~ EACH

i For direct credit please quote your Customer Number: RUTO

Sales Quote No.
VAT Registration No.
Document Date

Due Date

Our Account No.

Ship-to Address
Rutongo Mines Ltd
Martin Kahanovitz
PO Box 6132

, KIGALI

Shipment Method

Your Contact at Trident: DAVE

Contact Number:

Vom0

EACH
EACH
EACH
EACH
EACH
EACH

PR I

Total USD incl. VAT

Sales Quote

Page 1 of 1
$Q67602
4080107172
07 January 2026
07 January 2026
Unit Price Amount
86.61 346.45
82.75 331.02
224.38 448.77
3.58 7.7 |
933.54 933.54
5.69 22.76 .
16.08 64.32
VATAmount 000
271.54703 y




