From: Regis Ngenzi <regis.ngenzi@trinity-metals.com> 
Sent: Monday, June 8, 2026 10:00 AM
To: Kevin Kayiranga <kevin.kayiranga@trinity-metals.com>
Cc: Jaco Van Der Merwe <jaco.vandermerwe@trinity-metals.com>; Vestine Uwizeyimana <vestine.uwizeyimana@trinity-metals.com>; Reagan Muvara <reagan.muvara@trinity-metals.com>
Subject: RE: Request for Approval of Fire Extinguisher Service and Repairs

Dear Kevin,
This is approved.
Best regards,

	[image: Description: cid:image003.png@01D9FFBD.9B579390]
	Regis NGENZI
General Manager
+250 784 057 014
Trinity Rutongo Mine Ltd
www.trinity-metals.com  
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From: Kevin Kayiranga <kevin.kayiranga@trinity-metals.com> 
Sent: Thursday, June 4, 2026 1:03 PM
To: Regis Ngenzi <regis.ngenzi@trinity-metals.com>
Cc: Jaco Van Der Merwe <jaco.vandermerwe@trinity-metals.com>; Vestine Uwizeyimana <vestine.uwizeyimana@trinity-metals.com>; Reagan Muvara <reagan.muvara@trinity-metals.com>
Subject: Request for Approval of Fire Extinguisher Service and Repairs

Dear GM,

Further to the previous request for fire extinguisher servicing submitted before the fire incident at Karambo Site, I would like to request your approval for payment of the completed service.
Following the incident, the request was revised as several fire extinguishers were deployed during the emergency response and subsequently required refilling and repressurizing.
In addition, the post-incident inspection of firefighting equipment identified several deficiencies, including damaged hoses, faulty pressure gauges, defective head valves, and other extinguishers requiring servicing to restore their operational readiness.

As part of the corrective actions to strengthen our emergency preparedness, the service provider successfully completed the following works:
• Refilling and pressurizing of fire extinguishers used during the incident and other units requiring maintenance.
• Replacement of damaged hoses.
• Replacement of faulty pressure gauges.
• Replacement of defective head valves.
• General servicing and maintenance of fire extinguishers.
The total cost of the completed service amounts to RWF 954,148 (VAT Inclusive).

Your approval is kindly requested to process payment for the completed service.

Kind regards,
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	Kevin Kayiranga
OHS Superintendent
Trinity Rutongo Mines
+250 787 860 355
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Enabling a Better Future.
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