Capital/Non-Routinc Expenditure Application (CNA)

This farm must be used to obtatn approval before any capital and non-routine expendituie s incired

HODs/Project managers must nsure that properuplronl planning has heen done and must meel all the deliverabtes {cost, quality, time anil scope

CA Number {to be assigned by Finance }

ot Works)

1 |Operatien Nyzkabingo Mine 2 Department Engineering
3 [Head of Department [Willem JANSEN 4 Project Sponsor Justin UWIRINGIYIMANA
5 |Project Manager Pleter Alberts ihz:;t et 2nd-In- Mugabuhagaze emmanuel

1 Project Name

Aluminlum overhead cable 1*35mm2

2 Project Category Non-rautine prajects: Operational Expenditure Parent CNA ref
3 ProjectType Supplemental :Il:::::eaﬂon Mining development & Infrastructure

Budgeted/

ok 1

Budgeted - 5 Yr Plan

2 Appvd ge .

& |A {8Y1s}
3 |Currentyearbudget |0Q1: Q2: 45,000 Q3: Q4:
4  |Previous CNA request: + Current CNA request: 45,000 = Total project costs 45,000

If unbudgeted, what budgeted project ta offset? (name
of profect and budgetamount) ?

6 |Reason for substitution

D PADIECTOVERVIEW

1  Project Descriptlon/Background

cables.

For underground to suppty power to fans & pumps-Sub supply to equipment. To sustaln expanding mining operations to support 2026-2030 business plan, Overligad-line|

2 Alternatives Considered

None

3 Schedule & Milestone dates

Schedule & Milestone Responsible Target Date Duration {days)
Orderlng ‘Willem 2026-Apr-16 14
Delivery Willem 2026-Jun-30 680
Installation of the aluminium cable Mugabuhagaze 2026-Jul-15 30

~lx =m0 [alo |o|s




——

4 Risks management conslderations & mitigation
Risks Mitigation Responsible
. Install aluminium pverhead power cable to provide
a  |Insufti lectricat capacity for mi ti Willem
guifcienelects pacity for mine operations adequate and reliable electrical supply
b city through Installation of
a |Overloading of existing electrical systems e STCCaPeC g Mugabuhagaze
overhead cabie
a
a
a
5 Managementofch ideratt
Manag of chang ideration Responsible
a |Electrical Load and Safety Assessment Willem
b |Operational and Emergency Preparedness Review Willem
¢ |Engage REG for National suplly construction and Risk assessment Wittem
d
e

1 |Details of asset being replaced
Asset Number Description Net Book Value Proposed Mode of Disposal

a

b

c

d

e

i

g

2 |Redundant/obsolete spare parts/: bl

Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?
[3 Yes (fill-out details below) O no
Stock item Number Description Net Book Value Proposed Mode of Disposal

a

b

c

d

e

f

g

Orilnlcurreny

Description Supporting document/reterence e P - us$

Aluminium overhead cable 1*35 45,000 1 45,000

0

0

0

0

0

0

0

0

0

0
Total 45,000

*Comments on project expenditure




Month Jan

Apr May Jun Jul Aug Sep Oct Nov Dec Total
Prior expenditure
Curremt Year [ s | | 45
Future Years

Total Value 45

N —— ——
1 | Analysis required {based on Justiflcation category) FALSE
2 Riskranking for Leglslative/Regulatory/Risk/( J/GBA [ hed risk
Current situation Severity/lmpact Probability Heatmap i project Is Severity/lmpact Probabitity Heat map
15 P6 30 completed 12 P1
3 [ICTImpact? [ ves (1T Manager appraval needed) OnNo
4 |Key financlal assumptions
5 |Result of the financial valuation:
a |NetcashflowUS$
b |NPV(Net present value) US$
¢ |IRR {Internal Rate of Return) %
d |Payback (years)
Project Name Aluminium overhead cable 1*35mm2 Project Value (US$)} (45,000

For projects requiring ICT expenditure or modifications

Positlon Slgnature
PROJECT OWNER ! 2
Required for all CNAs Léllr\ ANt e L) we
DEPARTMENT MANAGER /
Required forall CNAs 4 r /W—
N "
FINANCE SUPERINTENDENT or MANAGER [y Ve |
Required for ali GNAs Jw N W 1'“‘"— [ e (
GROUP SUPPLY CHAIN MANAGER rat
Required for all CNAs W 4 7 .
Group OHS Manager /
Required for all CNAs / M\ /]
r <
GENERAL MANAGER / / M ra y
Required for alt CNAs ﬂ /_ ,\’ /i ﬁ/ //C/"J/ dW @Zé
+#— : 7 7
1CTMANAGER 7 " /

HEAD OF THE PROJECT COMMITTEE
For projects subject to stage gating process

coo
>850k-$100k in budget; >$10k-320k out of budget
(N/A for CSR Activity)

CFO
>$100k-$250k in budget; >$20k-$50k out of budget
(N/A for CSR Activity)

CEO
>$250k-$400k in budget; >$50k-$100k out of budget
(CSR Activity <$100k)

BOARD OF DIRECTORS
>$400k in budger; >$100k out af budget
(CSR Activity >$100k)

Recelved by Finance

System




iName

Gt created In system by

Created date:

Positlon
Date

GL netification sent on

NN




PROFORMA INVOICE: NO: 0290

CLIENT: TRINITY NYAKABINGO MINE LTD

TIN: 102874833
PHONE N°: + (250) 788 593 808
+(250) 788 277 244

Email: cableworks2zs 1man I

Date: 25/05/2026

UNIT TOTAL
0 | DISCRIPTIONS UNIT QTY PRICE PRICE
1 |Aluminium 1*70 m 8000 9,000 72,000,000
TOTAL (FRW) 72,000,000

COPACOM House — GISOZ| - KIGALI - RWANDA

A/C: 00256-00466530-16/BK



PROFORMA INVOICE

GENESIS HOLDINGS E ‘ G E N E S' s
KIGALI - RWANDA G N H o L D l N G s
KICUKIRO - NIBOYE H | BN -
TEL: +250 781998017
Email: genholdings1 @gmail.com INVOICE NUMBER: GH-052602
TIN No: 121444913
INVOCE DATE: 25-May-26
TRINITY NYAKABINGO MINE LTD
Address: Rulindo,Shyorongl
Tel: 0788535310
Tin : 100511011
:em Descripticn Unit (@]1% Unit price Price
1 flomnum overneadeable |, | gooo 6,900 Rw{55,200,000.00
Subtotal Rw{55,200,000.00
Umutoni Tax Rate 18.00%
Sales officer Sales Tax Rwf9,9346,000.00
GRAND TOTAL Rwt65,136,000.00
Payment Method

Payment Method is made via : Bank Account: Access bank [Genesis holdings Itd 1002100102437101 rwf or
1002100202437101 usd).




