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STOCK STATUS - CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TOoL
FORECAST JUNE TO SEFTEMBER 2076, UPDATED IN MAY 2026
| Placed Purchase Orders Unit Cost 12 Status
ium Nitrate Aaig-26 PO Number Price |Dellvery Mine Date  {UoM aty
OFENING BALANCE 10,325 | 31,825 | 25,325 | 18835 | 12,325 |PO#NY FOO0GOMI4070 531,200 15-May-26| Kg 26,000
FOHECAST/ACTUAL CONSUMPTION T, Nyakabinge 4,500 6,500 6,500 6,500 5,007 |FOH#NY 531,200 16-5ep-26| Kg 26,000
Total FORECAST/ACTUAL 4500 5,500 6,500 65,500 5,007
TRINITY ) PO DELIVERIES 26,000 . - - 26,000
CILOSING BALANCE 31,825 25375 18,875 12,325.) 33318
LIFE [MONTHS] 4.90 3.90 2.90 2.46 6,65
Placed Purchase Orders Unit Cost 1.92  |[status
C idet 3m May-26| Jun-26 Jul-26| Aug-26| Sep-26 PO Number Price | Dellvery Mine Date UoM aty
|OPENING BALANCE 67,761 | 89,761 | 72,761 | 66,761 | 136,761 |FOH T. NY. T 74 542,240 15-Apr-26] Pcs 22.000
AST/ACTUAL CONSUMPTION T. Nyakabingo 22,000 | 22,000 | 22,000 | 22,000 | 45,017 |FOST.NY. POOOO0CI3973 542,240 15-May-26| Pcs 22,000
Total FORECAST/ACTUAL 22,000 | 22,000 | 22,000 | 22,000 | 45,017 |PO#T. NY. 59,600 15-Jun-26| Pcs 5,000 | New PO to be raised
TRINITY NYAKABINGO PO DELIVERIES 44,000 5,000 | 16,000 | 92,000 | 50,000 |PO#T. NY. 530,720 15-Jul-26] Pre 16,00
CLOSING BALANCE 89,761 | 72,761 | 66,761 | 136,761 | 141,744 |PO#T. NY. 5176,640| 15:-Aug-26| Pcs 892,000
LIFE {(MONTHS) 4.08 3.31 3.03 3.04 3.15|POR T. NY. 496,000 15-5ep-26| Pcs 50,000
T Placed Purchase Orders Unit Cost 1.76  |Status
Combidet 1.8m May-26| Jun-26 Jul-26| Aug-26| Sep-26| PO Number Price | Dellvery Mine Date UoM Qaty
OPENING BALANCE 54,300 | 78,300 | 96,300 | 99,300 | 137,300 [FO#T. NY. POO0O0N03%Y 4 552 800 15-Apr-26| Fes 20,000 |Changad delivery date
FORECAST/ACTUAL CONSUMPTION T, Nyakabingo 30,000 | 32,000 | 32,000 | 32000 45,017 |PO#T. NY. |PONODBOGISTE mwmhh_u 15-May-26{ Pcs 24,000
Total FORECAST/ACTUAL 30,000 | 32,000 | 32,000 | 32,000 | 45,017 |PO#T.NY. 588,000 15-Jun-26] Fes m.abﬂn New PO to be raised
TRINITY NYAKABINGO PO DELIVERIES 54,000 | 50,000 | 35,000 | 70,000 50,000 |PoH T, NY. 561,600 15-Jub-26 | Pes 35,000
CLOSING BALANCE 78,300 | 96,300 | 99,300 | 137,300 | 142,283 |PO#T. NY. 5123,200 Gi_ﬁm Pcs 70,000
LIFE {MONTHS) 2,45 3.01 3.10 3.05 3.16 |PO# T. NY. SHB,000 15-5ep-26| Pes 50,000
Placed Purchase Orders Unit Cost 1.5 Status
Electric Detonators May-26] Jun-26| Em Aug-26| Sep-26 PO Number Price Dellvery Mine Date UaM Qty
OPERING BALANCE 17,460 | 23,660 19,660 1B.GG0 22,660 |PORT. NY. POOGCOIERTTA 510,500 15-Apr-26| Pes 7,000 Delivered early Apri
FCORECAST/ACTUAL CONSUMPTION T. Myakabingo G.ERD 6,000 6,000 6,000 7,268 |POHT. NY. P 3 59,000 15-May-26| Pcs 6,000
Tata| FORECAST/ACTLIAL 5,800 5,000 6,000 5,000 7,268 |PO#T.NY. 52,000 15-Jun-26{ Pes 5,000 |New PO to be raised
THINTTY NYARABINGO PO DELIVERIES 13,000 2,0{0 5,000 | 10,000 8,000 |POIT, NY, 510,500 15-Jul-26 | Pes 7,000
CLOSING BALANCE 23,660 15,660 18,660 22,660 | 23,392 [PONT.NY. 510,500 15:Aug-26| Pes 7,000
LIFE [MONTHS] 354 3.28 311 312 3.22 |PONT. NY. 510,500 15-Sep-26| Pcs 4,000 |
Placed Purchase Orders Unit Cost 2.4 Status
Supir _...anmn... [y i E_ Jun-26 Jul-26| Aug-26| Sep-26 PO Number Price  |Delivery Mine Date  |UoM aty
OPENING BALANCE 37,266 | 51,266 | 46,266 | 54,266 | 42,266 [PO#T.NY, POOODOOBASSE 545,600 15-Apr-26|Qty 19,000 | Delivered early Apri
FORECAST/ACTUAL CONSUMPTION T. bi 18,000 | 18,000 18,000 18,000 17,008 |PO#T.NY. ' Sarzon 15-May-26 |0ty 13,000
Total FORECAST/ACTUAL 18.000 | 18,000 | 18,000 | 18,000 | 17,008 |po#T, NY, $a1.200 15-1un26| gy 13,000 |Mew PO to be raised
TRINITY NYARABINGO PO DELIVERIES 32,000 | 13,000 | 26,000 | 13,000 | 76,000 |PO#T. NY. 562,400 15Jul-26 ey 26,000
CLOSING BALANCE 51,266 | 46,266 | 54,266 | 49,266 | 58,258 |po#T.NY. 531,200 15-AUE-26 Oty 12.000
LIFE (MONTHS} 2.85 2.57 3.01 290 3.43 [PO#T. NY, 562,400 15-Sep-26 |0ty 26,0040
Prepared by Emmanuel, ﬂ%ulﬁ/ Cash foracast I May June | July [September| Total
[Trinity Nyakabinge Mine | 5155,880|5137,800 Smm.ﬁn_ 5341540| 5288,100] $1,088,540




