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 EXPRESSION OF INTEREST FOR PROVISION OF MINE WATER BALANCE MODELS FOR THREE TRINITY METALS MINES, RWANDA

Trinity Metal Ltd is seeking for a qualified and local Rwandan service provider to provide mine water balance model for 3 mines, namely Rutongo Mines, Trinity Nyakabingo mine and Trinity Musha mines 

1. SCOPE OF WORK FOR WATER BALANCE MODEL SERVICE PROVISION: 
The scope of this is to GIS Services for ESG and Mine Planning work includes but not limited to the following:
1. Project Initiation and Data collection: Project Inception, planning and Data collection, Data gap analysis.  
2. Site Inspections and stakeholder engagement: Physical site visits to all three mines and internal engagement with relevant personnel 
3. Water Balance development: 
a. Conceptual Water Balance Development. Review and update the 2024 SLR conceptual water balances. 
b. Water Balance Model Development.: Develop dynamic or steady-state site-wide water balance models using recognised industry-standard software or spreadsheet platforms
4. Calibration and Validation: Calibrate the water balance models against available operational and monitoring data. 
5. Water management assessment
a. Performance Assessment. Assess the performance of existing water management systems.
b. Scenario Analysis. Undertake agreed scenario analyses under different climatic and operational conditions.
c. Recommendations.  Provide recommendations relating to: water management improvements; monitoring and data collection; infrastructure upgrades; water conservation etc.

2. REPORTING AND DELIVERABLES

1. Prepare reports for management review
2. Model submission. Provide editable water balance models; supporting datasets; model user guidance notes; and relevant GIS or schematic figures where applicable.
3. Present findings and recommendations to the Client and relevant stakeholders
3. Standards & Guidelines 
The work shall, where applicable, align with international best practice guidelines for water stewardship, applicable national water legislation and relevant client-specific standards and procedures.
4. Schedule
The anticipated duration of the assignment is expected to be approximately 2 months, subject to data availability, access arrangements, and review periods.

All interested parties should submit an Expression of Interest in accordance with the below requirements complete with supporting documents.      
· Application Cover Letter introducing your Company/Individual expressing interest, availability, and a brief business and experience profile including qualifications and experience.
· CVs of proposed personnel demonstrating similar experience previously.
· Key personnel CVs for conducting the required technical work
· Summary of qualifications and relevant experience.
· Indicative timeframe and approach.
· Details of at least three similar projects undertaken in the last five years.
· Certificate of domestic company registration issued by RDB.
· VAT Registration.
· Valid income tax clearance issued by RRA

[bookmark: _Hlk191368923]Submission to be forwarded to tender@trinity-metals.com by not later than 28th May 2026 at 11:00AM Local time.
Expressions of Interest received after 11:00AM on 28th May 2026 will unfortunately not be considered.
Further discussion will be undertaken with selected respondents to prove the competence of the bidder and thereafter an invitation to tender will be provided to the bidder. 
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