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Capital/Non-Routine Expenditure Application (CNA)
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1 |Dperation Nyakabingo Mine 2 Department MRM
3 |Head of Department |Thierry Dutitumukiza 4 Project Sponsor Siobhan loubert
T ) & Praject 2nd-in- o
S |Project Manager Thierry Dufitumukiza charge Shana Ryan

B PROMECT IDENTIFICATION

1 ProjectName Sontc Drilling of the Nyakabingo Tailings for Resource Estimation
2  Project Category Growth: Exploration Parent CNA ref
4 Asset B T
I Other
3 ProjectType Supplemental Classific
| d Budget

1 Budgeted/ Unbudgeted in 5 Yr Plan 2 hpprove ge

tinbudgeted Amount {5Yrs):
3 |Cument year budget Q1. 4] Q2. 0 Qa: 0 Q4: 1]
4 |Previous CNA request: + Current CNA request: 853,873 = Total project costs 853,873
5 Il unbudgeted, what budgeted project to offset? (name NIA

of praject and budlgat amotint) ?
6 |Reason far substitution

The drilling Is required for the update of Minerat Resource and CPR which Is a pricrity Project required in support of an IPQ process. This drilt campaign was budgeted in Mid
Case

D PRCIECT OVERUGW

1 Project Description/Background

Trinity Metals is in the process of engaging an experienced drilling company.for sonic dritling of the Nyakabingo Tadings. This scope of wark includes mo: #: uon_ov adnll
114 1o Nyakabingo Mine, Westem Province Rwanda, the drilling, and ditigent storage of care to support a QAQC pracess for Mineral Resource Estimation of the Tallings. The
shjeciie of the drlling is to define the votume, grade, and distribution of recoverable material within the tallings, white obtawning a high-guality, continuous core samples

using sonic dnlling technotogy. This will be used to support geostatlstical modeting and resource estimation in compliance with industry reporting standards (e.g., JORC, N
43101},

2 Alternatlves Considered

Nane

3 Scheduie & Milestone dates

Schedule & Milestone Rasponsible Target Date Duration (days)

a |MOC Thierry 2026-Mar-04 11

b |Contract Approval Supply Chain 2026-Mar-25 18

¢ |Transpurt from Suuth Altica Lo Rwanda Supply Chainv GeuGroup 2026-May-01 35

d |Road Preparation - Engineering 2028-Apr-15 2

e | Estahlish Benrhes in Tallings ' Engneering 2028-Apr-15 2

{ |Mobilisation on Site Geomechanics 2028-May-05 7

¢ |Infrastructure Provislon ta the drllllpg site ] _F_nglneerlng 2026—Mav—01_ 14

h  |Commencement of the Drilling O;ie-razl(; o —__-__ GeaGroup _2026-May-05 I '3_ |

| Driiling Operation GeoGroup 2026-Jul-05 60

| |Bemobiuization of The Rig GeoGroup = 2026-Jui-13 7 |
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4 Risks management considerations & mitigation

Rlgke

i |Recuced contitlenca in the Minera) Rescurce Fsnmstion

|
|
|
| ]
| 1

s | Unpredictable Tailing Grade

| - !
a  |Tailing velume overestimate oe underestimate

| Mitlgatian
Rnaiysis of the sarmple frem Sonic

Sanle Dnling, Retiable LIDAR Survey

———

a | Density measurement

Purchase density Scale/ Liasa CP

Respansiyie

| Cthieiiy

r—— = |

Samphing and Lab assdys from Sonic Orlung

Dthverry |

Btherry/Sioonan ‘

Siobhan/Dthierry

a | Tzam Capacity

Dthierny/Domina

Hinng temporaly/Permanent staft

5 Management of change considerations -

Management of change considerations Respons-lble
2 | Change n infrastructure, road slepes, rai system Engineenng/Survey
b |Securlty of the rig Security -
¢ [eoms agiics, ascomodtion,meis, vt - W
d |Core handling, smrag; an; ;ampllng Campalgn G;o; =
e |Rig Management and Safety of personnel SHEC

REFLACE TN 0558

Datalls of asset being replaced

Asset Number

Description Net Book Vaiue Proposed Mode of Disposal
a N/A N/A N/A -
e =
< —
_d -
_e — —
.l — ~d ——
£ ——
2 |Redundant/obsclete spare parts/consumables
Will any exlsting inventory of spares / consumables relating to the asset being replaced need ta he scrapped ar written off?
O Yes (fill-aut details below) No
Stock tem Number Description Net Book Value Proposed Mode of Disposal

MAIGE O GMPObERTS

§r¢

Original currancy Us$ X
Description Supporting document/reference i Amout . uss
Sonic Drill 2024 « 2026 excel cost estim| QUOTATION (USD) 853,873 1 BSG,BF T
0 Q
Q
T
]
| 0
= |
o
0
— 0 i
a
Total - - 353,673

“Comments on project expenditure

Witz in aperation

The cust was esumated using Lhe praces irom 2974 S6mc Driilig Yuotsuon, guotalion for e ng Leansportauun, Lab assay price al 503

PHT suImipies aiel ihe torily cast



G TIMING OF EXPEHNDITUEE [USR'000
|Month
Prior e;;)enditure =
Current Year | 306 | 200 354 | ; 1 1 1 1
f—Future Years ) . |

SRGIECT VAL GATION

l 1 || Anatysis raquired {based on justification category) REQUINED !
2 Risk ranking lor Legislative/Regulatory/Risk/Governance/G&A (attached risk evaluation) T
| Severity/fmpact Probability Heat map if project Is SGVP"W“NPHC' Prabability | Heat map
Current situation A |
" Py completed | b4 -
I 1 B = - —
3 IICT impact? 3 Yes 1CT Manager approval nveded) No

4 lKeyﬂnanclalassumptlons

' Sonic drilling provides high-quality, rnmmunu': samples that improve grade accaracy reduce ditution, and sipport consistent planr feerd lpadmg rn more rati iable
production outcomes. It will increase the confidence by enabling precise ore waste delineation and reducing processingl uncertainty. it will also also improve on the
investor trust as the results will be used by a Compente Person in the Nyakabingo MRE. The use of appropriate, high-quality data coltection methods reduces perceved
risk, supporting stronger project valuation. Most Importantly, it significantly improves MRE quality by increasing data reliability and allowing tor higher resource
classification, ultimately supporting better financial decistons and long-term vatue creatlon

5 |Result of the financial valuation:

a |Netcash flow US$

b |NPV{Net prasent value)} US$

¢ |IRR (internal Rate of Return} %

d |Payback (years)

Sonic Drilling of th cabingo Taili Resource | 70
OF?IC rl ing e Nyakabingo Tailings for Resource |Pmiec‘.Value(US$) 453,873
Estimatian f l

Project Name

Position Name Signature Date |
PROJECT OWNER

|
Required far afl CNAs Justin Uwiringlylmana T Qq ‘QS’; o-?‘ ;

NT . é .
DEPRAE:EMT?;AA:ZGER Thierry Dufitumukiza A m W @A 03~ 2924

FINANCE SUPERINTENDENT or MANAGER Jean Claude Habyarimana ” d “ 607 l
Reqitined for al CNAs %’ - Dg W

GROUP SUPPLY CHAIN MANAGER ;
Required for all CNAs deomaIS E

Eroup OHS Manager Gerrlt Ferrelra /
Required for all CNAs

GENERAL MANAGER Justin Uwiringlylmana

Required for alt CNAs - \ 202&

S 7
JCT MANAGER v
For projects requinng ICT expenditurm or modifications

HEAD OF THE PROJECT COMMITTEE

Shane Ryan 28/03/2026 |
For orojecty subject 1o stage gating process
Ccoo
>350k-$100% fn budger; 810k-S20k out of budet Shane Ryan 28/03/2026
{N/A for CSR Acinaly) f d Y
CFO
+$100A-32504 in budgel, +320k 330k nui of budge! Davki De Lange
L (N/A iar CSR Acteaty) | _
CEQ
RS0k 400K 0 buiyer; »350k-3 100k 0ut of butyet Peter Geleta
(CSR Actraty <$100k} -
1 FDIREC
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