
TRINITY METALS LIMITED 

SUPPLY CHAIN 
SOLE SUPPLIER MOTIVAT ION / BID WAIVER FORM 

 

In compliance to the FIN 01: DELEGATION OF AUTHORIT IES POLICY  
 
• Al l  Purchase Orders >$ 500 m ust be supported by 3 quotes obtained through the tender process by 

the Supply Chain Departm ent.  
 

• Al l  exceptions to  the tender 3 quote Procurem ent process wi l l  be subject to  a  wri tten Deviation 
Request, be ing in  the f orm  of  a  Bid Waiver Motivation /Sole Suppl ier Motivation.  

 

• A Bid Waiver Motivation  should be com pleted in  instances where there are other potentia l  
suppl iers, but sound reasons exist not to  go out on tender to  m ul tip le  potentia l  b idders, before 
se lecting the f ina l  suppl ier.  

 

• A Sole Supplier  Motivation  shal l  be used only in  instances where there is no other suppl ier 
provid ing the requi red product(s) and/or service(s).   

  

SOLE SUPPLIER MOTIVAT ION  
 

BID WAIVER MOTIVAT ION   
(Tick the appropriate box) 

 
Di sc i p l i n e/Dep ar tmen t:   
 
Co n tact p erso n :         Tel . n o .:  

(Approved document  to  be at tached to the Purchase Requisit ion)  

Product (s)  or service(s)  required  Labo rato ry  rev i ew 

Background informat ion  
Th i s  rev i ew i s  to  be co n d uc ted  o n  th e 3 l abo rato r i es  o f Tr i n i ty  metal s  Ltd .  

Scope of service(s)  or product (s)  
required  
 

Pl ease see attach ed  SOW  o n  4fl o w  

Details of  recommended supplier  

Gama An al y ti cal  So l uti o n s  

Mot ivation for recommending this 

supplier  - Urg en t l y  n eed ed  

Est imated Value/Budget  and Cost   
USD 3180 
 

What  other Mine/Mines are using 
this service(s) / product (s)?  N/A 

Addit ional informat ion    
N/A 

 
 

 
We the unders igned  do  hereby dec lare that :  

 

X 

Operations-Laboratory 

Ronald Toledo  0791345778 



 

Neither I,  no r any members  o f  my f amily  are d irec t ly  o r ind irec t ly  emp loyed ;  d irec to rs  o f  the 
company;  members  o f  c lose co rpo rat ion o r share in partnership  o r jo int  venture with the 
supp lier ref erred  to  in this  mo t ivat ion.  

 
All  So le Supp lier Mo t ivat ions/  Bid  Waiver Mo t ivat ions must  be s igned  o f f  in terms o f  the 
Delegat ion o f  Autho rity  (DOA).  

 
Summary Table of Authorisation  –Budgeted Requisitions 

Value Authorisation 

$5 000 to  $50 000 Manager,  General Manager 

$50 001 to  $100 000 Manager,  General Manager,  COO 

$100 001 to  $400 000 Manager,  General Manager,  COO & CEO 

$400 001 Manager,  General Manager,  COO, CEO and  Board  

 

 
 
Name       Name  

                                 
 
Des ignat ion      Des ignat ion 

 
 
Signature      Signature     

           
 
               

Date       Date 
 
 

 
Name       Name  
                                 

 
Des ignat ion      Des ignat ion 
 

 
 
Signature      Signature     

           
 
               

Date       Date 
 
Mo t ivat ion suppo rted  

 
 
 

 
Group  Procurement Superintendent    Group  Supp ly  Chain Manager 
 

 
 
Date       Date 

Group Metallurgist  

Ronald Toledo   

 

 
 

17/5/2026  

 

General Manager  

Justin Uwiringiy imana  

 

 

18/05/2026  

 

 18/05/2026


