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3 PROJEC
1 Project Description/Background
in 2024, EY completed a CPR lor the to ine Mineral Resource, Ore Reserve and Valuation of the Nyakabingo Mine at the time. Since the

completion of the intial report, further BOS samples have been collected, a new level has been opened up to L23 and the financial indicators have changed. Given the
anup Comp Person’s Report is required . This document will form past of the IPO process.

2 Alternatives Considered

[tis anticipated that EY will compile the CPR/SK1300 given their knwoledge of the assets and having the-p CPR. The | L dg2 will help
for a fastar and smoother compilation of the CPR/SK1300 documant for Myakabingo Mine.

3 Scheduls & Milestone dates

Schedule & Milestane Responsible Target Date Duration {days|

a {EOI D.Thiemy/Nicholas 2026-lan-05
b |PHASE 1.1{1.1.1)Final d Hand and[ D.thisrmry 2026-May-05
¢ |1.12 Updating the Mineral Resource for Insitu Veins EY 2026-Jun-05
d  [1.1.3. Finalise and Handover Wireframes and Database for Unmined D.thierry 2026-May-14
& |1.1.4. Updating the Mineral R for Unmined Veins EY 2026-Jun-09
f  |1.1.5 -Bara to Compile Reserve Bara 2026-lun-30

116 Updated EY 20286-Jul-14
h |Phase 1.1 CPR Report Output EY 2026-jul-30
| PHASE 1.2 {1.2.1}. EY Review Stati: Analysls Y 2027-Jan-30
| |22 MineralA Planning and Sc [imtasim EY 2027-Fab-27
i |2.3. Talling Reserve EY 2027-Mar-05
: ::::::Tm Report Finalisation (interm reports and updates also e 2027-Mac21




Risks considerations &

4 "B

Risks Mitigation Responsibie
: Market Economics have changed and the full value of the company s | Update the Nyakabingo valuation to be inline with cument = o Moui e
“ |not realised based on previous CPR/SK1300 |ungsten prices and market conditions
a |Wireframes and geological interpretation &= not carrect Regular upd i to the undergound Thiemy D
3 |Resource doss not sxtend al depth Dritling of two Daep Holes Isaac Emissary
a |Grages of tallings not economical Sonic Drilling and sample analysis Isaac Emissary
a |Delay in the CPRcompilation dates Strict timetinefschedule with weekly updates Siobhan loubert
5 Management of change d

. of ch Responsible

a [N
b
14
d

2 |Redundant/obsoclete spare pans/consumables
Will any existing invenlary of spares / consumabies ralating to the asset being replaced need (o be scrapped o written off?
Dhres Mill-cut demts balow B No
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Compiling CPA/SK1300 as part ol an P} Praposal Supolied by EY for a LSE listing 250,000 1 250,000

n 0

o
]
0
0
(]
0
']
o
']

Total 250,000

t< on project s

The estimated Sudget costs is $250,000




Future Years

Analysis required (based on justification category)

REQUIRED - FOCUS ON COMPLETING RISK MATRIX, QUANTIFICATION & ALTERNATIVE ANALYSIS WHERE

APPLICABLE (NPV, IRR & PAYBACK PERIOD)

2 Risk ranking for Legisiath y JCRA | Tisk .
= Seveatyimpact Prubaniiity Haat map It project is t Haatmag
e on
16 P7 completed 2 P4
3 |ICTIMPAct? (3 tes 5T Manager soproval ~eeded] @
4 | Key financial assumptions

the cost astimate may change.

A quotation was provide for Phase 1.1in Situ Veins and Phase 1.2 Tailings specifically for 2 LSE listing. Shauld the listing be on anather sinck exchange with further

5 |Result of the financial valustion:
a |Netcash flow USS
b |NPV(Net present value) USS =
c  |IRR (Imternat Hate of Refurn) %
d |Payback [years]
3
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