weaer A

CA Nuimber (to be assigned by Finance )

1 |Operation Nyakabingo Mine

Capital/Non-Routine Expenditure Application (CNA)

fornimast o x Pl and aonsoutine expendiluie s iscerced

b il Cltvernhies (oo anry funed

WOLKS L

2 Department Englnzeting

3 |Head of Dapartment |[Willem JANSEN

4 Project Sponsor Justin UWIRINGIYRMANA

5 |Project Manager Pieter Alberts

6 Project 2nd-In-

IMugabuhagaze emmanuel
charge g g

PROJECTIDENTIFICATION: .
1 Project Name Weod mizer
2  Project Category Non-routine projects: Operational Expenditure Parent CNA ref

3  ProjectTypa Replacement asset

4 Asset Classification |Mining development & Infrastructure

' ANANGIALINFORMATION

ppuved Bel

profect and budget amount) ?

Budgeted/ :
1 Budgeted -5 Yr Plan 50,000
Unbudgeted g Amount (5Yrs)
3 |Currentyearbudget |Q1: Q2 50,000 Q3: Q4:
4 | Previous CNA request: + Current CNA request: 50,000 = Totat project costs 50,000
5 If what budg project to offset? (name of

6 |Reason for substitution

1 Project Descelption/8achground

Assct has surpassed it's own QEM liletime, regular breakdowns are affecting Himber cutting tor mining support operations.Costly fixes and detays In producton.

2 Alternatives Considered

Conlinue to maintain at continuous risk of | ility and Y costs.
3 Schedule & Milestonhe dates
Schedijle & Milestone Responsible Target Date Duvation (days}
a |Ordering Willem 2026-May-02 14
b |Delivery Willem 2026-Jul-30 60
¢ |Assembly of the wood mizer Rukundo 2026-Jul-15 7
d
e
f
[
h
i
|
k
i




4 Risks 1d

& mitigation
Risks Mitigation " Responsible

a |Detays In mixing production with no pellets Wood mizer assembly and operations Kevin

a |Delays in production caused by unavailability of timber support Wood mizer assembly and opesations Kevin

a

a

i

5 M ofch .

ment of ch

jons

Responsible

a |Qperators tralnings

Wiltem
b [Maintenance schedules Wiltem
¢ |Anslfor critical spares Salim
d
e

SET(S) (feul

T

e Ay = b

1 |Details of asset belng replaced

P e

v uls! (ol wn A

Asset Number Description Net Book Valua Proposed Mode of Dispasat
a N/A Wood mizer 5,000
b
c
d
e
f
g
2 |Redundant/obsolete spare parts/ hi
Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?

[ ves (fill-out detaits below) O No

Stock ltem Number Description Net Book Value Proposed Mode of Dispasal
a
b
c
d
e
f
g

r nal cuecy .

US$ FX
Desctiption Supporting documentreference - Amount o uss

Wood mizer 35,000 1 35,000
Freight 5,000 1 5,000
Tax 10,000 1 10,000

0

0

[}

0

0

0

0

0
Total 50,000

+Comments on project expenditure



0 p D £000)

Month

Jan Feb Mar Apr May Sun Jul Aug Sep Oct Nov Dec Tatal
Prior expendliure
CumentVear | I= ! | s | I I | 50
Future Years
Total Value 50

1 |Analysis required (based on jostilication category) FALSE
2  Risk ing for Legi /Regul y/Risk/Governance/G&A ( risk }
Current shuatlon " Fropabilly CIsaai If project is yimRsct Prabability L
5 Pa ") completed 12 P2
3 |ICTImpact?  Yes {ICT Manager approval needed)

4 |Keyfinanclal assumptions

5 |Resuitof the financial valuation:

a |[NetcashflowUS$

b |NPV {Met present value} US$

¢ |IRR {Internal Rate of Retum) %

a4 |Payback (vears)

Project Name ]Wood mizer

Project Value (USS$) l50,000

Name Signature Date
PROJECTOWNER J—
Required for all CNAs N O B K JON) ‘DH | 952.€
DEPARTMENT MANAGER ~ 5
Required for all CNAs /

Zo/o?i/ 24

FINANCE SUPERINTENDENT or MANAGER
Required for 3l CNAs

Jean ool

()L

OGROUP SUPPLY CHAIN MANAGER
Required lor all CNAS

Joeme Taund

Group OHS Manager
Required for alt CNAs

For projects requining ICT expenditure or modifications

GENERAL MANAGER i; o /
Requirad for all CNAS ) \‘\\:g\-ﬂ' VA 0 (8] LlDd wh
ICT MANAGER . v o

HEAD OF THE PROJECT COMMITTEE
For projects subject to stage gating process

coo
>850k-3100k in budget: >$20%-$20k out of budget
N/A for CSR Activity)

CFO
>$100k-$250K in budget; >520k-S50k cut of budget
(N/A for CSR Activity)

CEO
>$250k-3400K in buriget; >$50k-$200k out of budger
(CSR Activity <3160k)

BOARD OF DIRECTORS
>$400k in budget; >§100k ou of budget
{CSR Activity >$100k}




wrchrasedgoN

Received by Financa

Nami

System

Pasition

GLcreated in system by

Date

Created date:

GL notification sent an




Pro Forma Invoice

Wood-Mizer Africa (Pty) Ltd Date 2026/04/23
16 Falcon Lane VatReg No: 4230257893
Lanseria Corporate Estate Co Reg No: 2011/002684/07
Lanseria 1739 Telephone: 011 473 1313 Page No Page 1 of 1
Fax: 011 473 2005
Quotation No QuU21866
Deliver to
Trinity Nyakabingo Mine Ltd Klgali
Kigali Rwana
Rwana
Account Your Reference Currency Exchange Rate Tax Reference Sales Code
TNMO05 LT40 Electric 0.00 TIN: 100511011 Shepherd
ltem Code Iltem Description Quantity Unit Price (Ex) Disc % Tax Yotal {incl
LT40B3E25H-SW LT40 B BED ELECTRIC 1,0000 671 500.00 671 500.00
CHECKED:
ing Details:
Banking Details Total (Excl) 671 500.00
Bank: First National Bank Subject to terms and conditions Taxat 0% 0.00
‘ Copy avallable on request ’
Ace No: 62759234413 (Copy quest) Total (incl) 671 500.00
Branch Code: 251141 Discount 0.00
SWIFT CODE:  FIRNZAJJ Total (Incl) 671 500.00
Signed: Date: All Prices ZAR (Rands)




Wi Ji :Trinity Nyakabingo CLAFRNTTY BT n) .

Add:Rulindo,Shyorongi

TIN number: 100511011 Email:fanglaisi0@gmail.com

it T e mISHLIR 6 G R A 5 (LUT#RZH) ZiT k. M4
AR R A
Supplicr: Xingtai Ruthong Machinery Manufacturing Co., Ltd. (hereinafter referred to as Party
B).
Placc of signing: onlinc signing.
Product Name . Quantity . Amount

S R AR BAL B = it B/IE
¥ | (USD) | (USD)
&
1 | 41,000 41,000 | 12 & F158mA

100CM Bb A SR =)
— . — TG4

Tia i A5 E Shipping fee included(FOB) price

Forty one thousand dollars (USD41,000)

L BOTBREME RS, BRI T RAA. WA . RN B 5 )
L (BN SOEREIA R

2. WEFH, BIRERBE R, WRHAKE, EeHamn.

3. REEML TG 7 REA

4 WHMSHTOTELRE HERR, MEHEAR—E, AT SN R A R,
S BRIRS: AR BN E GBI R, Sstn AR

6. NIBEBHMASER, (O QIR S, JURBALE, KIS R

1. The supplicr guarantoes to ship the goods in a timely manner, with a dclivery time of approximately 7

days. If a breach of contract occurs and causes losscs, the supplicr will bear the responsibility for the loss.

(In case of special circumstances, timely notitication shall be given.)



8, 1. Payment method: The payment for the goods will be made upon the contract taking effect.

9. 2. Upon delivery of the goods to the buyer, after inspecting the goods and confirming they match the
description, if the buyer does not confirm receipt of the goods, the deposit will be used to offset the
shipping fee.

10,

3. Shipping Date: Approximately 7 days alter payment is made.

11, 4. In case of any disputes, the parties shall resolve them through friendly negotiations. If no agreement can
be reached, the dispute may be settled in the local people’ s court where the supplier is located.

12,

5. After-sales service: This product has a one-year warranty (excluding consumable parts such as saw
blades), and free technical consultation and guidance will be provided.

13,

6. If the machinery is damaged due to human error, the supplier will provide free guidance for repair

and only charge the cost price, and will also provide a continuous supply of spare parts.

TR TS W EHS B IR G A B A )

Hs s

HPAT R AORRAT BT BRA TR & 5
17

K

F': 44534014040002020

Swift #23X:ABOCCNBJ190

::h

1&: 13422392317

Hh

Bk AACE TR S TR E RS TalkX
Full name of the supplier: Xingtai
Ruihong Machinery Manufacturing Co.,
Lid.

Name: Wang Yunping

Bank account holder: Foshan Alforu
Technology Co., Ltd.

China

Agricultural

Bank

Co.,

Ltd.

Xingtai Branch

Account Number: 44534014040002020
Swift code: ABOCCNBJ190

Phone: 13422392317

Address: Xingwan Industrial Zone, Ren
County, Xingtai City, Hebei Province.




