metals.com>
Cc: Kevin Kayiranga <kevin.kayiranga@trinity-metals.com>; Jmv Niyonshuti <jmv.niyonshuti@trinity-metals.com>;

Jelly Kabalisa <jelly.kabalisa@trinity-metals.com>
Subject: Re: SPECIAL ORDER OF TREES REQUIRED

Ensure to put that on the forecast sheet

Get Qutlook for Android

From: Jean Damascene Neza <damascene.neza@trinity-metals.com>

Sent: Thursday, May 7, 2026 11:13:32 AM

To: Jaco Van Der Merwe <jaco.vandermerwe@trinity-metals.com>; Regis Ngenzi <regis.ngenzi@trinity-
metals.com>

Cc: Kevin Kayiranga <kevin.kayiranga@trinity-metals.com>; Jmv Niyonshuti <jmv.niyonshuti@trinity-metals.com>;
Jelly Kabalisa <jelly.kabalisa@trinity-metals.com>

Subject: Re: SPECIAL ORDER OF TREES REQUIRED

Dear Sir,

As highlighted, there is a significant ongoing demand for timbers across all the sites. The
previous batch of trees was utilized to address the first phase of critical underground support
issues. However, several outstanding and pending works remain, alongside continuous
requirements for timber, particularly planks for box construction, handrail installations, and
general ground support across the mine.

The total cost of the current requirement appears substantial if executed within a single month.
To ensure financial manageability while still addressing operational and safety needs, the order
has been strategically distributed over a three-month period.

This approach results in an estimated monthly expenditure of RWF 17.5 million.

Given that our current stock levels are critically low, your review and approval are kindly
requested to proceed with this order to avoid disruptions to ongoing operations and to maintain
safe working conditions underground.

Your guidance and approval will be highly appreciated.

Best Regards,

(‘a Neza J. Damascene
Mine Superintendent
T R I N I T Y Rutongo Mines Ltd
METALS +250 788-594-725

www.trinity-metals.com

Enabling a Better Future.

From: Jmv Niyonshuti <jmw.niyonshuti@trinity-metals.com>

Sent: Tuesday, May 5, 2026 12:36 PM

To: Jean Damascene Neza <damascene.neza@trinity-metals.com>

Cc: Regis Ngenzi <regis.ngenzi@trinity-metals.com>; Jaco Van Der Merwe <jaco.vandermerwe@trinity-
metals.com>

Subject: SPECIAL ORDER OF TREES REQUIRED




@ Outlook

FW: SPECIAL ORDER OF TREES REQUIRED

From Jmv Niyonshuti <jmv.niyonshuti@trinity-metals.com>
Date Tue 5/12/2026 8:50 AM
To Liberatha Furaha <liberatha.furaha@trinity-metals.com>

0 1 attachment (27 KB)
SPECIAL ORDER OF TREES REQUIRED xlsx;

From: Regis Ngenzi <regis.ngenzi@trinity-metals.com>

Sent: Monday, May 11, 2026 2:51 PM

To: Jmv Niyonshuti <jmv.niyonshuti@trinity-metals.com>; Jaco Van Der Merwe <jaco.vandermerwe@trinity-
metals.com>; Jean Damascene Neza <damascene.neza@trinity-metals.com>

Cc: Kevin Kayiranga <kevin.kayiranga@trinity-metals.com>; Jelly Kabalisa <jelly.kabalisa@trinity-metals.com>;
Reagan Muvara <reagan.muvara@trinity-metals.com>

Subject: RE: SPECIAL ORDER OF TREES REQUIRED

This is approved for purchase. @Jaco , we need to consider the cash available for this month, so an
interdepartmental forecast session is necessary soon.
Best regards,

(b Regis NGENZI
Ag. General Manager
T RJJ}!&!JY +250 784 057 014
Trinity Rutongo Mine Ltd

www.frinity-metals.com
Enabling a Better Future.

From: Jmv Niyonshuti <jmwv.niyonshuti@trinity-metals.com>

Sent: Thursday, May 7, 2026 3:17 PM

To: Jaco Van Der Merwe <jaco.vandermerwe@trinity-metals.com>; Jean Damascene Neza
<damascene.neza@trinity-metals.com>; Regis Ngenzi <regis.ngenzi@trinity-metals.com>

Cc: Kevin Kayiranga <kevin.kayiranga@trinity-metals.com>; Jelly Kabalisa <jelly.kabalisa@trinity-metals.com>
Subject: RE: SPECIAL ORDER OF TREES REQUIRED

| added them on forecast sheet sir, but | was tried to make as previous order for December last 2025.

Regards!

From: Jaco Van Der Merwe <jaco.vandermerwe@trinity-metals.com>
Sent: Thursday, May 7, 2026 1:00 PM
To: Jean Damascene Neza <damascene.neza@trinity-metals.com>; Regis Ngenzi <regis.ngenzi@trinity-



Dear Sir

| hope this message finds you well.

| am writing to kindly request your review and approval to proceed with a special order for trees,as the trees
from the special order made in December last year are now running low.

To ensure continuity of our activities and to secure trees that meet the required quality standards and are
delivered on time,

we propose to place this new special order under the same arrangement as the previous one.

We kindly ask you to review this request and advise on the next steps.

Kind regards,

JMV NIYONSHUTI
(a Mine Administrative assistant
Rutongo Mines
+250 780 728 135
R U T 0 N G 0 www.trinity-metals.com
MINES
Enabling a Better Future



SPECIAL ORDER OF TREES REQUIRED

WORKING PLACE ITEM DESCRIPTIONS | QUANTITY| UNITY COST|TOTAL COST
LOG TREE 10CM*5M 203 4000 813,333
LOG TREE 15CM*5M 193 6000 1,160,000
*
NYAMYUMBA LOG TREE 20CM™*4M 263 9000 2,370,000
LOG TREE 20CM*3M 37 7500 275,000
LOG TREE 25CM*3M 93 17000 1,586,667
NBA TOTAL 790 5,930,000
LOG TREE 10CM*5M 313 4000 1,253,333
LOG TREE 15CM*5M 173 6000 1,040,000
LOG TREE 25CM*3M 40 “_..\ooo_ 680,000
Y4
SANZARE+SANZARE LOG TREE 20CM*4M 120 mooo_ 1,080,000
LOG TREE 20CM*3M 33 7500| 250,000
SANZ TOTAL 680 4,303,333
LOG TREE 10CM*5M 217 4000 866,667
LOG TREE 15CM*5M 133 6000 800,000
KARAMBO LOG TREE 25CM*3M 67 17000 1,133,333
LOG TREE 20CM*4M 120 9000 1,080,000
LOG TREE 20CM*3M 157 7500 1,175,000
TOTAL KARAMBO 693 5,055,000
LOG TREE 10CM*5M 60 4000 240,000
*
MASORO LOG TREE 15CM*5M 60 6000 360,000
LOG TREE 20CM*4M 60 9000 540,000
LOG TREE 25CM*3M 27 17000 453,333
TOTAL MASORO 207 1,593,333
LOG TREE 10CM*5M 793 4000 3,173,333
LOG TREE 15CM*5M 560 6000 3,360,000
RUTONGO LOG TREE 20CM*4M 563 9000 5,070,000
LOG TREE 20CM*3M 227 7500 1,700,000
LOG TREE 25CM*3M 227 17000 3,853,333
RWF 17,156,667

PLANKS&SLIPPERS

PLANKS&SLIPPERS

PLANKS&SLIPPERS

PLANKS&SLIPPERS

PLANKS&SLIPPERS



