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3.
 
B
a
c
k
g
r
o
u
n
d

Supply
 of Log

 T
r
e
e
s
 
t
o all t

h
e

 three
 M
i
n
e
 Sites.

1.1 
Currently  for log trees

 Trinity Metals
 h
a
v
e

 o
n
t
 suppller  (MINING

 HYDRAULIC
 
HYDRO

 P
O
W
E
R

 F
O
R
E
S
Y
 EXPLOITATION)

 for
 all the three

M
i
n
e
s
 (Rutongo,

 Musha
 a
n
d
 Nyakahingo).

 Supply
 delivery a

n
d

 offkoading
 basis.

S
u
p
p
l
y
 of

 T
i
m
b
e
r

 P
l
a
n
k
s
 t
o
 all t

h
e

 three
 M
i
n
e

 Sites

1.2
 M
u
s
h
a
 is the

 only
 Mihe

 eurrently
 buylng

 t
i
n
b
e
r

 planks
 f
r
o
m
 M
U
P
E
N
Z
I
 S
T
R
A
T
O
N
 
c
a

 supply
 orily (

M
u
s
h
a

 collects
 t
i
m
b
e
r

 planks
 f
r
o
m

supplier's
 premises,

 Rwamagana),
Rutongo

 a
n
d
 Nyakabingo

 d
o

 n
o
t

 b
u
y
 t
i
m
b
e
r
 Planks

 
a
s
 they

 h
a
v
e

 Inhouse
 Woodnilzer

 machines,

1.3 C
u
r
r
e
n
t
 purchases

 
a
r
e
 undertaken

 o
n
 P
u
r
c
h
a
s
e
 Order

 (PO)
 basls.

 Trinity
 P
r
o
c
u
r
e
m
e
n
t

 in support
 o
f
 strategle

 sourclag
 p
r
o
p
o
s
e

 t
o

c
o
n
c
l
u
d
e
 a
 long

 t
e
r
m
 contract

 arrangement.

3.4
 
I
n
 liwanda

 t
h
e
 districts authority

 g
i
v
e
s

 p
e
r
n
i
t
s

 t
o
 Indiviciuals to

 harvest
 and

 to
 tranisport

 treos.
 This

 is a
 critical s

t
e
p

 a
s
 working

 with

a
 supplier

 without
 permit

 t
o

 harvest
 o
r

 to
 transport

 would
 lead

 t
o

 fines
 a
n
d

 possible
 clousure

 of
 operatlons.

1.5
 Trinity P

r
o
c
u
r
e
m
e
n
t

 u
n
d
e
r
t
o
o
k

 a
n
 Expression

 o
f

 Interest p
r
o
c
e
s
s

 t
o
 Identify potentlal

 suppllers a
n
d
 recelved

 2 r
e
s
p
o
n
d
e
n
t
s

(
M
I
N
I
N
G
 H
Y
D
R
A
U
I
I
C

 H
Y
D
R
O
 P
O
W
E
R
 F
O
R
E
S
T

 E
X
P
L
O
I
T
A
T
I
O
N a

n
d M

U
P
E
N
Z
I

 S
T
R
A
T
O
N
)

 w
h
o

 a
r
e already existing suppllers.

I
n
 addition

 Procurement
 contacted

 Rulindo
 dlstrict

 forest
 t
e
a
m

 a
n
d
 
R
E
M
A

 b
u
t

 all
 coukd

 n
o
t
 provkle

 rellabie
 alternative

 suppllers.
Trinity P

r
o
c
u
r
e
m
e
n
t

 a
l
s
o
 visited Ultimate

 l'orest C
o
m
p
a
n
y

 which
 buys

 and
 sell p

o
l
e
s
 t
o
 R
I
G
 hut

 they
 w
e
r
e

 not
 ready

 to
 venture

 Into

selling
 t
h
e
 s
i
z
e
s
 of

 log
 trees

 that
 frinity

 M
e
t
a
l
s

 u
s
e
s
.

H
O
i
s
 approval w

a
s
 obtalhed 

t
o Invite t

h
e
s
e
 t
w
o
 appilcants.
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2
.
 
Formal

 Enqulry.

2.3
 
F
o
r
m
a
l
 p
r
o
c
u
r
e
m
a
n
t

 enqulry
 
d
o
c
u
m
e
n
t

 w
a
s

 s
e
n
t

 o
u
t

 t
o
 2

 Tenderers
 (MINING

 H
Y
D
R
A
U
L
I
C
 H
Y
D
R
O
 P
O
W
E
R
 F
O
R
E
S
T

 EXPLOITATION
 and

M
U
P
E
N
Z
I

 S
T
R
A
T
O
N
)
.

VAS TRANIZI S
T
R
A
T
N
A

2.2 
M
U
P
E
N
Z
I

 S
T
R
A
T
O
N

 quoted
 for o

n
e
 item

 (TIMDER
 P
I

 A
N
K
S

 6
 x 1

6 c
m

 x 4M),
 W
h
e
n

 contactud by
 phone,

 they confirmed that thoy c
a
n
 oniy 

deliver
t
i
m
b
o
r

 wh
l
c
h
 thoy

 quoted
 for.

2,3
 
M
I
N
I
N
G
 HYDRAULIC

 H
Y
D
R
O

 P
O
W
E
R

 F
O
R
E
S
T
 E
X
P
L
O
I
T
A
T
I
O
N
 quoted

 for
 all

 items
 
in t

h
e

 enquiry
 document.

T
e
n
d
e
r
 C
o
n
d
i
t
i
o
n
s

Logs
 a
n
d
 P
l
a
n
k
s

 t
o

 b
e
 supplied

 a
n
d
 dellvered

 t
o
 a
 physical

 location
 at

 e
a
c
h
 M
i
n
e
 Site

•
 
T
h
e
 C
o
o
t
r
a
c
t
o
r
 Is responsible

 t
o
 keep,

 a
t
 all

 t
i
m
a
s

 a
n
d
 a
t

 each
 
M
i
n
e

 Site,
 a
 
M
i
n
i
m
u
m

 o
f
 o
n
e
 Months'

 Consumptlon
 a
s
 detalled

 a
b
o
v
e

(Consignment Stock).
The

 C
o
n
t
r
a
c
t
o
r
 and

 Mine
 Supply

 Chaln
 shall

 reconcile
 o
n
 
a
 m
o
n
t
h
l
y

 basls
 the

 quantity
 a
n
d
 description

 o
f

 T
r
e
e
s

 and
 Planks

 c
o
n
s
u
m
e
d

 by
the

 M
i
n
g
.

 This reconcillation t
o
 a
c
c
o
m
p
a
n
y

 the Contractor's Monthly
 Involce to the

 M
l
n
e
 a
n
d
 m
u
s
t

 b
e

 supported
 w
i
t
h
 
a
 Call Off

P
u
r
c
h
a
s
e
 O
r
d
e
r
 Issued

 by
 the

 Individual
 M
i
h
e
 Supply

 Chaln
 Deparement.

T
r
e
e
s
 a
n
d

 Planks m
u
s
t
 b
e
 Eucalpyts type and

 stralght without a
n
y
 devlations. Trees m

u
s
t

 n
o
t

 b
e
 older than 1

2
 m
o
n
t
h
s

 f
r
o
m

 t
r
e
e felling

d
a
t
e
 with

 all branchios removed
 and

 bark
 t
o b

e
 retalnod.

E
a
c
h
 T
r
e
e

 a
n
d

 Plank
 m
u
s
t
 h
a
v
e
 
a
 u
n
i
q
u
e
 identification n

u
m
b
e
r

 plate, in addition'the
 n
u
m
b
e
r

 plate
 m
u
s
t
 refect

 the
 log/plank

Dlameter/Size
 a
n
d
 Lengthh.

Treos
 a
n
d
 Planks n

o
t
 complying

 with
 t
h
e
 Specification m

u
s
t

 b
e
 r
e
m
o
v
e
d
 by

 the
 C
o
n
t
r
a
c
t
o
r
 within

 1
5
 days

 of Supply
 C
h
a
l
n

 written
notification.

 Fallure
 t
o

 r
e
m
o
v
e

 within
 3
5
 days

 will result
 I
n
 the

 M
i
n
e

 confiscating
 the

 Trees/Planks
 a
t
 n
o
 cost

 n
o
r
 obligation

 for
 t
h
e

M
i
n
e

•
T
h
e

 Contractor
 
is responsible

 t
o
 off

 load
 stack

 a
n
d
 c
o
m
p
l
y
 fully

 with
 the

 ivilne's
 Safety

 
Health,

 Environmental
 Housekeeplng

 polley
 a
n
d

proceduros,

T
e
n
d
e
r

 pricos
 a
r
e
 fixed

 and
 firm

 for
 1
2
 m
o
n
t
h
s
.
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4. 
C
o
m
p
a
r
i
s
o
n
,

4
.
1
 L
o
g

 T
r
e
o
s

M
i
 
N
a
m
e

L
O
O

 T
R
E
E
S
 
M
I
N
I
N
G

 H
A
D
I
A
U
L
J
O

 H
Y
O
R
G

 P
O
W
E
R

 F
O
R
E
S
Y
 EXPLOITATION (

M
H
H
I

T
o
t
n
i

R
u
r
o
n
g
o

 M
i
n
e
s

 I.td

Trlulty Nyakablngo Mino I.td Is,
Trinliy

 M
u

Trialty M
u
s
h
a
 M
l
n
e
s I.td

Totel
Total

102,050,000

R
s
u
c
m
s
d
i
f
o
t
a
l

R
a
t
l
m
a
t
e
d

 Curront
T
e
n
d
e
r
 Diecoumtad

T
o
t
a
l

 Prien (
H
)

Prlce (Rw!)
1
0
5
,
2
7
6
,
5
0
0

9
9

 6
0
0

 0
o
o

09,000,000

0
3
,
6
6
0
,
0
0
0

2
0
0
,
6
3
0
,
6
0
0

2
0
2
,
6
8
0
,
0
0
0

9
8
,
6
2
0
,
0
0
0

6
1
,
9
8
0
,
0
0
0

E
s
t
i
m
n
t
o
d

Sayingp
 (
R
O

3
 2
2
8

 B
0
0

3
,
2
2
6
,
6
0
0

1,080,000

1,680,000

8,980,600

Percentago
Snvinuts (

%
Snvings

 (%)
33

6.%
 T
l
m
b
e
r

 Planks

T
I
M
B
E
R

 P
L
A
N
K
S

 M
U
P
E
N
Z
I

 S
T
R
A
Y
O
N

Totel
Eatimetod

Estimatod
 Current

LEstimated
 Total

Extra
 C
o
s
t

Porcontago
M
i
n
o

 N
a
m
e

Total Price (iw!)
Tondor

 Prico (Iw!)
(Rwi)

Extra C
o
s
t
 (96)

Trinity Musihn Mines
 I.td

71,400,000
T
o
t
a
l

73,400,000
 |

7
9
,
8
0
0
,
0
0
0

70,800,000

-8,400,000

10,400,000
8
3

N
o
t
e
:

 The
 additional

 cost o
n

 timber
 planko'is d

u
e

 t
o
 the

 Inelusion of
 transport, offioading

 a
n
d
 stacking

 c
o
s
t
s

 wh
i
c
h
 
a
r
e

 n
o
t
 includod'in the

c
u
r
r
e
n
t

 p
r
i
e

T
h
o

 detalled
 comparison

 is o
n

 A
n
n
o
x
u
r
e
 3
.
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5. 
P
r
o
c
u
r
e
m
o
n
t

 R
e
c
o
m
m
e
n
d
a
t
i
o
n
.

P
r
o
c
u
r
e
m
e
n
t
 
r
e
c
o
m
m
m
e
n
d
 that the

 t
w
o
 hldders b

e
 a
w
a
r
d
e
d
 the

 tender
 a
s

 followS:
1.
 
M
I
N
I
N
G
 H
Y
D
R
A
U
L
C
 
H
Y
D
R
O
 P
O
W
E
R
 

P
O
W
E
R
 FF
O
R
E
S
T
 
E
X
P
L
O
I
T
A
T
I
O
N
 (MHHF)

 for Supply
 o
f
 log trees at

 asestimated
 grand

 
total a

m
o
u
n
t
 o
f

202,550,000Rwł
 for aill 3

 m
i
n
e
 sites.

 That
 

is 102,030,000itwf
 f
o
r
 R
u
t
o
n
g
o

 Mines
 Itd, 98,520,000kwf

 for Trinity Nyakabingo
 M
i
n
e
 t.td and

61,980,000kwf
 for

 Trinity Musha
 Mines

 I.td
2. 

M
U
P
E
N
Z
I

 S
T
R
A
T
O
N
 for Supply

 o
f

 T
I
m
b
e
r
 Planks 

at a
n

 ostimated
 grand

 otal
 a
m
o
u
n
t

 o
f

 79,000,000twf
 for Trinity M

u
s
h
a
 Minos

 t.td.

6
.

Authorisation

S
N

N
A
M
E

P
O
S
I
T
I
O
N

S
I
G
N
A
T
U
R
E

D
A
T
E

1
Joseph

 M
u
h
l
i
r
e

Group
 Procurement

 Superintendent

J
e
o
m
e
 S
a
n
d
e

3
Justin Uwlrioglylnıana

4
Calvin W

h
i
t
f
o
r
d

5
M
l
s
s
l
o
n
n
a
i
r
e
 Mbainza

Tristan R
u
g
o
m
e
z
a
 Minyat!

S
h
a
n
e

 R
y
a
n

David de Lange

G
r
o
u
p

 Supply
 Chain

 M
a
n
a
g
e
r

G
M

 Trinky
 Nyakabingo

 M
h
e

 L.td

Acting
 G
M
 Rutongo

 M
i
n
o
s

 lid

G
M

 Trinity M
u
s
h
a
 M
i
n
e
s

 L.td

Group
 Legal Counsel

 a
n
d

 Compilance
 Officer

C
O
O

C
F
O

M
i
r
v
e
d
 
o
n

A
l
a
r
v
e

16/10/2025"

16/12
 
2
0
2
5

1
7
/
0
/
2
0
2
8

1
/
0
2

22/10/202
23/10/20235



C

K
e
m
a
t
e

 To16
Total

Quoted 
Dleс

Pilce
thnsie

 
Yelal

Oitsountod
 

c
e

Gvirent
 Plcsth

Prige (hand) (
P
r
)

T
O
N
G
O

 MINES
 L

3.779
6,600

2
0
,
7
6
1
,
6
0
0
0
,
0
0
0

20,751,600
P
c
s

L
O
O

 1
9
2
0
0
М
Х
И
М

3,072
36,740,000

5
0
0

3,702,0
Р
c
s

2,241
2
7
,
0

36,097,000
3
0
 970.500

L
O
O

 T
A
F
E
S
 2
6
С
М
К

M
U
P
E
N
Z
I

 S
T
I
A
T
O
N

 uid n
o
i qreto tar 

o
g

 ives
10,990
33.6

1
5
 

120
3
8
,
0
0
0

0,000
 

30.000
38.000

Pos
1
2
0

Е
A

 3
5
O
M
X
2
.
6
M

P
c
a

P
C
e

120
20,000

3,360,000

60,000
 

23.01023,00
,00028.000

 
20,600

3,360,000
I
M
B
E
R

 P
I
A
N
8
8
1

P
c
s

D
E
L

 PLANKSO
 

16 c
a
n
a
M

T
e
s

3
,
6
0
0
6
0
о

0,000
 

10,000
To1

105,270,500
102

THINRYNYAKAINGOTINE
 LTO

2.400
6,500

3,260,000
0,800

5,600
13,100,000

6,000
240.000

9,000
 

5,000
18,244,000

P
e
s

D,000
8,500

6
0
0

2
7
0
0

2,705
9.000

4,040,005
8.050

2
1
,
5
4
0
,
0
0
9

1
.
0
2
0

1
7
,
0
0
0

32,140.000
140,000
 

17.000
 

16,500
3
1
.
0
0
0
.
0
5
0

10,009
10,000

MUPENZISTRAYON
 dled n

a
t

 quote fer I o
g

 Trees
33,000

3
3
.
6
0
0

32.000
1,009

P
e
s

2
0

33,000
4,500,000

38,000
 

3
7
,
0
0
0

1000
4,440,000

120
23,000

2
.
7
6
0
.
0
0
0

2
3
.
0
0
0

2
,
7
6
0
,
0
0
0

Pes
1
2
0

20,000
3.360,000

2
0
,
0
0
0

28,000
1
0
.
0
0

10.030
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Jeome Sande

From: Shane Ryan

Sent:

To: Joseph Muhiire
Cc:

Subject:

Thursday, October 23, 2025 2:35 PM

Jeome Sande; Olivier Nemeye; David de Lange
Re: Adjudication for Cloud Based Backup and Log Trees & Timber Planks for Approval

I am on my phone and cannot sign them at present. Won't be able to sign them until. They are approved.

TRINITY
METALS

Shane Rya

Chief Operatii

Trinity Metals

+250 795 575

+61 487 555 4

www.trinity-1

Enablir

From: Joseph Muhiire <joseph.muhiire@trinity-metals.com>
Sent: Thursday, October 23, 2025 6:13:39 PM

To: Shane Ryan <shane.ryan@trinity-metals.com>

Cc: Jeome Sande <jeome.sande@trinity-metals.com>; Olivier Nemeye <olivier.nemeye@trinity-metals.com>; David de

Lange <david.delange@trinity-metals.com>

Subject: Adjudication for Cloud Based Backup and Log Trees & Timber Planks for Approval

Dear Shane,

1



Kindly find the attached two (2) adjudications (Cloud Based Backup and Log Trees & Timber Planks) for your

approval and signature.

Regards

2


