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Background L

Supply of Log Traes to all tho three Mine Sitos,
1,4 Currently for log traes Tinity Metals have ona supplier (MINING |YORAULIC HYDRO PUWER I o_;f. EXLOATIoN) for all the thee

Mines (Rutengo, Musha and Nyakahingo), Supply delivery and offloading basls, : .1 .

Supply of Timber Planks to all ._5 threa z___s Skos
1.2 Musha Is the only Mihe eufrently buying thinber planks from MUPENZI STRATON i supply orily (Musha ecllects timher .,_,.zqs from

supplier's pramises, Rwamagana),
Rutongo and Nyakabingo de not buy timbey Planks as they have Inhouse Woodmizer machines, _

1.3 Current purchases are undertaken on Purchase Qrdar (PO) basls. Trinlty Procurement In support af strategle sourclag propose to
conclude a long term contract arrabgement,

1.4 In hwanda the distrlets autherity glves permlts to Individuals to harvist and to transport trees. This Is a crltical step as working with

a supplier witheut permit to harvest or to transport wouid lead to fines and possible clousure of operations.

1.5 Trinlty Pracurement undartook an Expressian of Interest process to identify potentlal suppliers and recelved 2 respondents
Ag_z_za HYDRAULIC HYDRO POWER FORESY EXPLOITATION and MUPENZI STRATON) whe are already existing suppllers.
In additlun Procurement contacted Rulindo district forest team and REMA but all eoulid not provide rellable alternative suppllars,
Trinlty Procurement also visftad Ultimate Forest Company which c:ﬁ. and sell poles ko RIG hut they wers ot réidy fo venture Into

selling the sizes of log trees that Trinkly Metals uses. _

1012 approval was obtatied to nvite these two appllcants,

.
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2.1 Formal procuremsnt enqulry document was sent out to 2 Tanderers (MINING HYDRAULIC HYDREO POWER FOREST EXPLAITATION and
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Formal Engulry, .

MUPENZI STRATON),

MUPENZI STRATON quetad for one fkem (i __3__5 PLANKS 6 % 16 cm x M), Whan eantactod ._<=_§s. they 8::3_2_ __x._ thoy 2an oniy ileliver

=_=e2§_§_ thoy EE.E_ for,

MINING HYDRAULIC HYDRD _.OE_ﬁ FORE uA_ EXPLOITATIGN guoted for all items iy the enquiry decument,

Tender Conditions

Logs and Planks to be supplied and dellvered to a physlcal location at each Mine Site
The Ceniracter Is responsible to keap, at all tnas and at each Mine Site, a Minlmum of one Months' Consumptlon as detalled sbove

(Corslgnment Stock),

ihe Contractor and Mine Supply n_j_z ahall raconcile on a monthly basls the quantity and deseription of Trees and Planks consumed by

tha Mina, This reconclllation to accompany the Contractor's Monthly Invelee to the Mine and must be supported with a Call Off
Purehase Order Issued by the individial Mihe m._E,:__ Chaln Department.

Trees and Planks must be Eucalpyts type and stralght without any deviations, Trees must not ?. older than 12 :5::5 from tree felling

date with all branches removed and bark te be retainod.
Enech Tree and Plank must have a unique Identification number plate, In addition 'the number plate must reflect the log/plank

Dlameter/Size and Length,

Trees and Planks not complying with ihe EE%.E:E_ must e remaved By the Contractor within 15 days of Supply Chaln weltten
heiificatlon, Fallure to remove within 15 days will result In the Mine confiseating the Trees/Planks at no eost nor oliligatlon for the

Mine,

Tha Contractor Is yesponsible ti off load stack and comply fully with the iMine's Safety Health, Environmental Housekeeping polley and

praceduras,
Tender pricos are fixed and finm fer 12 months,
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+ Procuremont Reconmendation,
_.32_?32: recoimmend that the two hidders ba awarded the tender as follows:

« MINING HYDRAULIC MYDRO POWER FOREST EXPLOITATION (MHHF) for Supply of _c= trees ..; i
0,000itwf ior Rutongo Mines Lid, 98,520,000Rwf for Yeinity Nyakabings Mine Ltd and

262,550,000Rwi for ali 3 mine sites, That is 102,63
G1,980,0000wf for Trinlty fMusha Mines Ltd

A

6. Autheyisation . ) :
?zﬁ. ._..__M@[_,....i T pasimion o
1 [loseph Mublive ‘Group Procurement Superintendant
5 [leemeSande ¢ [TGrows Supply Chiin Manager

[ereves F R —
3 Justin Uwliinglylmana

fiyirua [ @M Trinity Nyakablngo Mine Ld
Zz:mm.s:.._na._..mc‘_‘..m_‘_‘_a...._\&n

' Calvin Whitford

5 Misslonna ire .S_.:_zz

GM Trinity Musha Mines Lid

6 | Tristan _*_.59:3., __._____.E.;_
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ostimated graiwe! total amount of

MUBENZ) §7RA TON for Supply of Timber I'lanks at an estimated grand wtal amount of 79,500,000Rwfor Trinity Mugha Mines Ltd,
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Jeome Sande

From: Shane Ryan

Sent: Thursday, October 23, 2025 2:35 PM

To: Joseph Mubhiire

Cc: Jeome Sande; Olivier Nemeye; David de Lange

Subject: Re: Adjudication for Cloud Based Backup and Log Trees & Timber Planks for Approval

I am on my phone and cannot sign them at present. Won’t be able to sign them until. They are approved.

Shane Rya
Chief Operatu

T R ' N l T Y Trinity Metals

METALS

+250 795 575
+61 487 555 ¢

wWWw.trinity-i

Enablir

From: Joseph Mubhiire <joseph.mubhiire@trinity-metals.com>

Sent: Thursday, October 23, 2025 6:13:39 PM

To: Shane Ryan <shane.ryan@trinity-metals.com>

Cc: Jeome Sande <jeome.sande@trinity-metals.com>; Olivier Nemeye <olivier.nemeye @trinity-metals.com>; David de
Lange <david.delange @trinity-metals.com>

Subject: Adjudication for Cloud Based Backup and Log Trees & Timber Planks for Approval

Dear Shane,



Kindly find the attached two (2) adjudications (Cloud Based Backup and Log Trees & Timber Planks ) for your
approval and signature.

Regards



