TRINITY METALS LIMITED
SUPPLY CHAIN

SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

o All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by
the Supply Chain Department.

s All exceptions to the tender 3 quote Procurement process will be subject to a written Deviation
Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation.

s« A Bid Waiver Motivation should be completed in instances where there are other potential
suppliers, but sound reasons exist not to go out on tender to multiple potential bidders, before

selecting the final supplier.

¢ A Sole Supplier Motivation shall be used only in instances where there is no other supplier
providing the required product(s) and/or service(s).

SOLE SUPPLIER MOTIVATION

BID WAIVER MOTIVATION

(Tick the appropriate box)

L]
v

Discipline/Department:

Engineering

Contact person:

Kevin Mwizerwa

0788587580

Tel. no.:

{(Approved document to be attached to the Purchase Requisition)

Product(s) or service(s) required

Background information

Scope of service(s) or product(s)
required

Details of recommended supplier

Motivation for recommending this
supplier

Estimated Value/Budget and Cost

Lightening protection

We are currently progressing with Phase 2 of the lightning protection project.
Following our assessment, BV22 has been identified as the next critical area
requiring the installation of a lightning protection system,

The scope of Phase 2 includes the installation of the lightning protection system at
BV22, along with capacity building for our electricians through training on system
functionality, operation, and maintenance to ensure long-term reliability and
effectiveness.

Elemac Ltd

There are only a few certified and authorized suppliers in Kigali capable of delivering
this service and issuing the required compliance certification upon installation of the
lightning protection system. The proposed supplier has previously installed similar
systems across our three mines during Phase 1, delivering quality work at a
comparatively lower cost than other bidders.

13,430,832 rwf



What other Mine/Mines are using
this service(s)/ product(s)? Trinity Musha, Trinity Nyakabingo Mine and Rutongo Mines

Additionai information

We the undersigned do hereby declare that:

Neither !, nor any members of my family are directly or indirectly employed; directors of the
company; members of close corporation or share in partnership or joint venture with the
supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the
Delegation of Authority (DQA).

Summary Table of Authorisation —Budgeted Requisitions
[ Value

Authorisation

| $5 000 to $50 000 Manager, General Manager

$50 001 to $100 000 Manager, General Manager, COO

$100 001 to $400 000 Manager, General Manager, COO & CEO
$400 001 Manager, General Manager, COO, CEO and Board
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Motivation supported

| gregpt Wedeoe | Qeome Sandte
Group Procurement Superintendent Group é/upply Chain Manager
| 30/04/7202¢ | | 30/04/2026

Date Date



Nyakabingo Mine

Capital/Non

of worksh

-Routine Expenditure Applicétioh '('CNA)

This form must be used to obtain approval betore any €ap

italand non-routine expenditure Is Incurred
HODs/Project managers must easure that properupfiont planning has been done and must meet all the deli

verables {cosL, gualily, time and scope

chatge

Operation 2 Department Engineering
‘; Haad of Department | Willem JANSEN 4 Project Sponsor Justin UMRINGIYIMANA
5 |Project Manager Pieter Alberts & Project 2nd-in- Mugabuhagaze emmanuel

1 ProjectName Lightening protection
2  Project Category | Mon-roatine projects: Operatjonal Expenditirg Parent CNATef 1
4 Asset
Project T ] Mining develo t tructure
3 roject Type Supplemental Classilication ining development & infrastructur \

Budgeted - 5 Yr Plan

Unbudgeted Amount {5Yrs}
3 |Currentyearbudget |01 10,000 Q2: Q3: Q4:
4  |Pravious CNA request: + Current CNA request: 10,000 = Total project costs 10,000

of profect and budget amount) ?

[tfunbudgeted, what budgeted project to offset? {name

& |Reasen for substitution

1 ProjectDescrlptlonlnackgound

Lightning protection for safety of mine property, people and equipme!
planiFinal phase).Lower level concession from BV14 to BV24.

nt. Learnings from past experience which caused significant damage. Phase 2 of site protectlon 1

2 Alternatives (?onsldered

|

3 Schedule & Milestone dates

Schedule & Milestone

Responsible Target Date Duration (days}
Crderlng Willerm 2026-Fgb-16 14
Dellvery Willem 2026-Apr-30 B0
i of the aluminium cable Mugabuhagaze 2026-May-31 ao

—T=—1-1=1= =" [=]° |=|¥




A Risks mahagement considerations & mitigation

Risks [ Mitigation l Responsible
Damage to electrical Infrastructure and mabile equipment Provide earthing, surge protection, and lightning arrestorsl Willem
{Jrpiannad power outages and loss of IT equipment. Install surge protection and redundant systems l Mugabuhagaze
a
a
ﬂ |
5 Management of chang ations
Management of change considerations Responsible
a lELectrlcal and infrastructure integrity Wiltem
b_[ Safety and Emergency Respanse Impact Lucie y
L Risk assesment Mugabuhagaze \
: |
3 B

REPLACEMENT ASSET{A] (1equIrss

< “raplacan

7L

1 IDetalls of asset being replaced

Asset Number

Description

l Net Book Value

d Mode of Disposat

Nm-'-mr'_nu'm

Redundant/obsolete spare parts/ consumables

[ Yes (fill-out details below) O No

WIIL any existing Inventory of spares 7 consumables relating to the asset being replaced need to be scrapped or written off?

|
17 Stock item Number Description Net Book Value Proposed Mode af Disposal
a
F
c
d
B
3
g
MAIGR CO COMPOMENTS
. Original currency Us$ FX
Description Supporting document/reference S Amount T us$
Lightening protecton phase 2 | 10,000 1,485 14,650,000
0
0
0
0
0
I [}
]
1]
0
| 0
Total 14,650,000

»Comments on project expenditure




Al

= TiMiliG OF EXPENDITURE (U5S 000

L= i
Menth tan Fah Mar May Jun Jul Augt Sep Oct Nov Dec Total
Prior expenditure
Current Year | | 10 | | | | I 10
future Years

Total Valuo 10

1 |Analysis required (based on justification category} FALSE

2 Risk ranking for Legislative/Regulatory/Risk/

A (attached risk ion)

Severity/lImpact

Current sttuation
17

Probabillty Heatmap

If project is

pa 28 completed

Severlty/iImpact

12

Probability Heat map

P1

3 |ICT Impact?

[ VYes (ICT Manager approval needed)

O No

4 |Key financlal assumptions

5 |Resultofthe financiat valuation:

a |MetcashflowUS$

b | NPV {Net present value) US$

¢ |IRR (internal Rate of Retum) %

i |Payback{years}

Project Name Lightening protection

Project Value (US$)

10,000

Pasttion

Name

Signature

Date

PROJECT QWNER
Required for all CNAs

Ohindewg keand

i\,b?\'biQ

DEPARTMENT MANAGER
Required for all CNAs

Y

FINANCE SUPERINTENDENT or MANAGER
Required for at CNAs

Jean ooy

GROUP SUPPLY CHAIN MANAGER

Required for all GNAs

St U

Required for all CNAs
4 - L
Group OHS Manager Ir_r/ - : o) L
Required for all CNAs i A f’ TrAA ;l 4 / AL
T v 7
GENERAL MANAGER / ‘ Sz ﬂE

\CT MANAGER
For projects requiring ICT expenditure or modificatlons

HEAD OF THE PROJEGT COMMITTEE
For projects subject to stage gating process

coo
>$50k-$100k in budget; >$10k-$20k out of budget
(A for CEH Activity)

CFO
>$100k-$250k in budget; >$20k-$50k out of budget
(N far CSR Antivity]

CEO
>$250k-$400k in budget; >$50k-$100k out of budget
(CSR Activity <5100k

BOARD OF DIRECTORS
>$400k in budget; >$100k out of budget
(CSR Activity 23100k

[Rsunlwd by Finance

. ls_yitem
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Proforma invoice for the supply and installation of lightning protection
systems at the Trinity Metal, NYAKABINGO ( Zone 22)

Date: 10/04/2026

SN

Items Description

Unit

Unit Price Total Amount

(Supply and install Lightning rod With
Early Streamer Emission ( Rp )equal
79m, in lever protection I) 10A, Early
Steamer Emission Air Terminal (ESE), »
Max. discharge current= 200 kA,
Advanced triggering 60ys, « Protection
radius 79m in level |, « Lifespan 10
years, » Made in stainless steel

pes

1,800,000 1,800,000

TAPE CONDUCTORS Material copper

roll

1,100.000 2,200,000

(Digital flash lightning counter) Minimal
detectable current(id)1 kA,Maximal
detectable Current
{(Imax)100kA,Minimum current
sensitivity(id 3) 333A

Pcs

150,000 150,000

{Test Clamp) Stamped brass

Pcs

70.000 70.000

{Information Sign) MaterialPVC

pce

35.000 35,000

(Copper Earth Bar , 3to8way) Material
copper

pes

59,999 59,999

SELF-SUPPORTED TOWER ((SELF -
SUPPORTED TOWER } Construction of
tower and Accessories for

lightning rod. (It must be no electrical
contact between the tower, lightning
rod and flat conductor). Height 15meters
(Minimum) It is made in

triangular shape with one (1) inch
galvanized steel pipes as main support
for the tower and 3 over 4 inch
galvanized steel horizontal and diagonali,
cross braces of tower, Intertodistance
between the main galvanized steel

pipes of the tower 35x35cm, Minimum
Length 15m from the ground level.

pce

913,042 913,042

8

(Marconite Powder) Law resistiviy

Kg

75

14,000 1,050.000

{Earth Rod) Copper,1.5mto2m

Pcs

24

56,522 1,356,528

10

Earth clamp) Materialcopper

ce

24

34,782 834,768

11

(Earth Conductor) Earth wire conductor
16Sgmm

meter

50

6,000 300,000

12

Earth Conductor Earth wire conductor
25Samm

100

10,000 1,000,000




.| (Inoxcidable belt with nut M10
5,640
. Galvanized)length 6,8,10,12 cm - [P = 1391 >
14|{Fuse base) 250A, v equal500V CS 3 15,000 45,000
15{(Fuse base)125A, v equal500V s 9 15,000 135,000
(Knife blade cartridge fuse }2504, v 9
16 equal500V pcs 3 30,434 31,302
(Knife blade cartridge fuse) 125A, v X -
17] qual500v pes 9 17.390 156,510
(Surge Arrester(Disjoncteur Parafoudre)
18 70KA, 3 phase system ,ABB or Equivalent pee 1 291,304 291,304
Surge Arrester{Disjoncteur Parafoudre)
19 10KA-20KA, 3phase system pce 2 273913 547,826
Surge Arrester(Disjoncteur Parafoudre)
20 10KA-20KA, 1phase system pce 1 273,913 273913
21| (Electric Cable) 4X25 Sqmm, Copper Meter 3 35.000 105.000§
22| Inspection pits pes 3 100,000 300.000}
23{VOB 2,5mm pcs 2 80.000 160,000
24|Network SPD pcs 1 1,500,000 1,500,000
Total net amount 13.430.832
VAT (18%)Inclusive
/" Total | 13,430,832

NYIRINKWAYA Clem
Managing Director
ELEMACLTD
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