? Outlook

Re: Eagles Solutions Claim settling

From David de Lange <david.delange@trinity-metals.com>

Date Tue 4/21/2026 10:09 PM

To  Alexis Nshimiyimana <alexis.nshimiyimana@trinity-metals.com>; Justin Uwiringiyimana
<justin.uwiringiyimana@trinity-metals.com>; Regis Ngenzi <regis.ngenzi@trinity-metals.com>; Salim
Rutabingwa <salim.rutabingwa@trinity-metals.com>

Cc  Michael Jacklin <michael.jacklin@trinity-metals.com>; Jeome Sande <jeome.sande@trinity-metals.com>; Jean
Claude Habyarimana <jclaude.habyarimana@trinity-metals.com>; Reagan Muvara <reagan.muvara@trinity-
metals.com>; Jean Bosco Ndahayo <jbosco.ndahayo@trinity-metals.com>; Liberatha Furaha
<liberatha.furaha@trinity-metals.com>; Simon Peter Kayonga <peter.kayonga@trinity-metals.com>

It's not about only agreeing Alex.

This needs change.

Please set out the next steps and can you provide regular progress updates please.
I'm afraid | believe this has lacked leadership and on the ground oversight.

Regards

David

Sent from Outlook for iOS

From: Alexis Nshimiyimana <alexis.nshimiyimana@trinity-metals.com>

Sent: Tuesday, April 21, 2026 8:30:00 PM

To: Justin Uwiringiyimana <justin.uwiringiyimana@trinity-metals.com>; Regis Ngenzi <regis.ngenzi@trinity-
metals.com>; Salim Rutabingwa <salim.rutabingwa@trinity-metals.com>

Cc: David de Lange <david.delange@trinity-metals.com>; Michael Jacklin <michael.jacklin@trinity-metals.com>;
Jeome Sande <jeome.sande@trinity-metals.com>; Jean Claude Habyarimana <jclaude.habyarimana@trinity-
metals.com>; Reagan Muvara <reagan.muvara@trinity-metals.com>; Jean Bosco Ndahayo
<jbosco.ndahayo@trinity-metals.com>; Liberatha Furaha <liberatha.furaha@trinity-metals.com>; Simon Peter
Kayonga <peter.kayonga@trinity-metals.com>

Subject: RE: Eagles Solutions Claim settling

Dear Justin,
| totally agree with you.

@sSalim Rutabingwa, please proceed with PR totaling the amount for Nyakabingo in the
attached file. Thank you.

Kind regards,


https://aka.ms/o0ukef
mailto:salim.rutabingwa@trinity-metals.com

Group Inventory, Stores and
Logistics Superintendent

T R I N I TY +250 782267444

www.trinity-metals.com
METALS Enabling a Better Future

c E ALEXIS NSHIMIYIMANA

From: Justin Uwiringiyimana <justin.uwiringiyimana@trinity-metals.com>

Sent: Tuesday, 21 April, 2026 04:52 PM

To: Alexis Nshimiyimana <alexis.nshimiyimana@trinity-metals.com>; Regis Ngenzi <regis.ngenzi@trinity-
metals.com>; Salim Rutabingwa <salim.rutabingwa@trinity-metals.com>

Cc: David de Lange <david.delange@trinity-metals.com>; Michael Jacklin <michael.jacklin@trinity-metals.com>;
Jeome Sande <jeome.sande@trinity-metals.com>; Jean Claude Habyarimana <jclaude.habyarimana@trinity-
metals.com>; Reagan Muvara <reagan.muvara@trinity-metals.com>; Jean Bosco Ndahayo
<jbosco.ndahayo@trinity-metals.com>; Liberatha Furaha <liberatha.furaha@trinity-metals.com>; Simon Peter
Kayonga <peter.kayonga@trinity-metals.com>

Subject: RE: Eagles Solutions Claim settling

Hi Alexis,

Itis clear that our management of fleet has not been great... | had to instruct people to pay for fines
under their vehicles even though they might not have been their fines. | would like to ask @Salim
Rutabingwa to be on top of this going forward and reminding people it is there responsibility to make
sure that their vehicle is in good condition and that any defects are reported on time.

That being said, let us clear the issue here.

Regards

General Manager
TRINITY NYAKABINGO MINE

I RI N I I Y +250785922915/4+250 788319589

WWW.trinity-metals.com
METALS ¥

c E Justin UWIRINGIYIMANA

Enabling a Better Future.

From: Alexis Nshimiyimana <alexis.nshimiyimana@trinity-metals.com>
Sent: 20 April 2026 16:33

metals.com>

Cc: David de Lange <david.delange @trinity-metals.com>; Michael Jacklin <michael.jacklin@trinity-metals.com>;
Jeome Sande <jeome.sande@trinity-metals.com>; Jean Claude Habyarimana <jclaude.habyarimana@trinity-
metals.com>; Reagan Muvara <reagan.muvara@trinity-metals.com>; Jean Bosco Ndahayo
<jbosco.ndahayo@trinity-metals.com>; Salim Rutabingwa <salim.rutabingwa@trinity-metals.com>; Liberatha
Furaha <Jiberatha.furaha@trinity-metals.com>; Simon Peter Kayonga <peter.kayonga@trinity-metals.com>
Subject: RE: Eagles Solutions Claim settling

Dear General Managers,
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As earlier discussed with you, the attached is the file with settlement to Eagles Solutions that
requires your approval to conclude finally with this service provider.

We need to set meetings with all vehicle users (Group staff and Site staff) to remind them the
enhancement of vehicle inspections and checklist completion at each handover time, and the
responsibilities of staff who are assigned to drive day to day company owned or leased
vehicles.

Much appreciation for the continued cooperation and support to get this issue closed.

Kind regards,

ALEXIS NSHIMIYIMANA
% Group Inventory, Stores and

Logistics Superintendent

T R I N I TY +250 782267444

www.trinity-metals.com
METALS Enabling a Better Future

From: Alexis Nshimiyimana

Sent: Friday, 17 April, 2026 09:10 PM

To: David de Lange <david.delange @trinity-metals.com>; Michael Jacklin <michael.jacklin@trinity-metals.com>;
Jeome Sande <jeome.sande@trinity-metals.com>; Justin Uwiringiyimana <justin.uwiringiyimana@trinity-
metals.com>; Regis Ngenzi <regis.ngenzi@trinity-metals.com>

Subject: Eagles Solutions Claim settling

Dear David, Mike, Jeome and GMs

After payment for the rental of March, which was the last rental month for Eagles Solutions Ltd,
we had discussion with its GM to understand what he was claiming in previous communication
and get him reduce the cost.

After some discussions, we have concluded to the below and in attachment figures from
10,035900frw to 6,242,200frw as the last cost with a saving of 3,793,700frw.

Grand Total Now After

negotiation 6,242,200
Total Before Negotiation 10,035,900
Savings 3,793,700

The savings is coming from the tools found, reduced cost and cleaned traffic fines; He insisted
that we better pay him within 7days and all be sorted out and concluded.

| appreciate your support to get this case closed. Thank you.

Kind regards,
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