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GENERAL OVERVIEW
A feasibility study to construct a 60 tph wolfram gravity plant at Nyakabingo Mine is underway. The study is split into 2 phases. Phase 1 was completed in Q3 2025 which focused in analyzing historical studies and testwork on the sluiced tailings stockpile located outside the mine tunnel portals and provide a potential plant flowsheet, Capex and Opex. In Phase 2, mineralogy tests have been completed on the samples collected from underground and the remaining samples from the sluiced tailings, the information from mineralogy test will be used for the concentration test. The results of Phase 2 will feed to actual engineering design of the processing plant which also require a plant tailings storage facility. At this stage, there is still no clear sight of what tailings disposal and management method is suitable for Nyakabingo processing plant. Mine topography, wall height, environment and community impact provide challenges in selecting the suitable tailings management method. This SOW aims to lay out the work required to conduct a trade off study to select the suitable tailings management method for Nyakabingo wolfram gravity plant. Current methodologies applied are traditional slurry deposition, wet stacking using cyclones, dry stacking (filtration), combination of cyclone and filter press.

Scope of work 
Trinity Metals Nyakabingo Mine requires the services of an experienced and competent engineering service company to conduct a trade-off study to select the suitable tailings management method for Nyakabingo wolfram gravity plant.
· Project initiation
· Scoping of work to review solutions for the design of the TSF.
· When finalising the appointment there will be discussion to agree to the conditions of contract applicable. 
· An online kick-off meeting will be held after appointment. 
· Consultant will be responsible to collect and review all available information, including processing of survey information. 
· Provide a high-level project schedule.
· Site visit
· Meet Trinity Metals personnel involved in the project.
· Site inspection of the potential TSF sites and surrounding area.
· Assessment of deposition methods
· Literature review of up to 4 available tailings deposition methods which are feasible for the site.
· Design criteria
Once the preferred tailings deposition methodology has been selected, the consultant must compile a design criteria document for the conceptual layout(s) of the possible TSF configuration on the earmarked site. The design criteria need to be reviewed and approved by the mine before conceptual designs can commence. The design criteria need to include the following as a minimum: 
· LoM tailings tonnages. 
· Dry density of the tailings to be stored. 
· Outer wall slopes. 
· Lining requirements. 
· Limitations on borrowing construction materials outside the TSF footprint. 
· Clean water management requirements. 
· Affected water management requirements. 
· GISTM 

· Conceptual design
Provide allowance in the conceptual TSF layout
· Footprint and geometry, including typial section through walls.
· Conceptual strategy for the management of water on and from the facility.
· Conceptual stormwater management details around the perimeter of the TSF.

· Multi criteria decision matrix and workshop
The conceptual layouts need to be presented to a multi-disciplinary audience (internal and external parties as guided by the client) in the form of a one-day workshop. The various options need to be ranked in terms of technical, CAPEX, OPEX, environmental and social aspects. 

A selection spreadsheet known as a Multi Criteria Decision Matrix need to be developed and circulated to the workshop forum prior to the meeting, for review and input on various aspects and their perceived weightings and scoring of each aspect for the configurations.

· Reporting

A report needs to be compiled summarising the assessment of the different deposition methodologies, the conceptual layouts that were developed and the process and outcome of the final Multi-Criteria Decision Matrix workshop.

· Project administration and management
· Regular meeting to discuss progress of project. To be set by the contractor.


PROPOSALS
Only suitably qualified and experienced consulting companies need apply. Previous experience of undertaking such projects is essential and must be provided as part of the proposal submission. 
Interested companies are required to submit a detailed proposal and costing for the work described in this Scope of Works. Submission to include full CV’s of those members who will be appointed to the task.  Proposals are to be forwarded to the Trinity Metals Group Chief Operating Officer as indicated below:
Trinity Metals Group Chief Operating Officer: Mr Shane Ryan 
Masoro, Rulindo
P.O Box: 6132 Kigali-Rwanda
info.rw@trinity-metals.com
+250 791 959 034
Email: shane.ryan@trinity-metals.com
Phone: 
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