Capital/Non-Routine Expenditure Application (CNA)

This form must be used to obtain approval before‘any capital and non-routine expenditure is incurred
HODs/Project managers must ensurc that proper upfront planning has been done and must meet all the deliverables (cost, quality, time and scope of

~ . > works). c

CA Number (to be assigned by Finance )

1 |Operation Nyakabingo Mine 2 Department Mining

3 |Head of Department (Pieter Alberts 4 Project Sponsor GM: Justin UWIRINGIYIMANA

6 Project 2nd-in-

5 |Project Manager Oreste TWAGIRAMUNGU Erneste RUGINA

charge
B PROJECTIDENTIFICATION
1 Project Name M50-Bobcats
2  Project Category Sustaining: Production Critical Parent CNA ref
4 Asset
Project Type Replacement asset Mining equipment
P e ° Classification Sl

C__FINANCIAL INFORMATION

Budgeted/ = N i T2 Approved Budget i
Unbudgeted in 5 Yr Plan 350,000
n Unbudgeted g Amount (5Yrs):
3 |Currentyear budget |Q1i: Q2: 140,000 Q3 Q4:
4 |Previous CNA request: + Current CNA request: 333,280 = Total project costs 333,280

If unbudgeted, what budgeted project to offset? (name
of project and budget amount) ?

6 |Reason for substitution

5 This project will include the use of carry over Capex, as well as unbudgeted costs

Capitalise on the current commodity price in accelerating the opening up of additional workplaces to access the orebody that will supplement lower production levels
currently experienced as a result of reduction in visible nuggets.

D PROJECT OVERVIEW

1 Project Description/Background

This project requires the purchasing of 12 x M50 Bobcats, as replacement units. Data of machine running hours have been attached as supplementary motivation of
current fleet units which have already exceeded, or are close to exceeding the 4000 hours of operation as stated by the EOM specifications in harsh conditions. The
reliability of our fleet has severely impacted on the delivery of continuous operations with numerous breakdowns experienced daily. By replacing these assets, the
throughput will be significantly increased having a direct impact on the daily production.

2  Alternatives Considered

If not approved, we will be forced to continue using the current, unreliable fleet, and which at times requires a lead time of up to 3 months to procure the required spares
for maintenance, further impacting the throughput of producticn figures in realtion to the business plan. Eventually, production will continue to deplete if broken ore
cannot be loaded and transported out of the mine for processing.

3 Schedule & Milestone dates

Schedule & Milestone Responsible Target Date Duration (days)
a |Ordering Mine superintendent 2026-Mar-20 7
b |Delivery Mine superintendent 2026-May-20 60
¢ |Commissioning Mine Sup/ Mine Manager/ Ops Manager 2026-May-20 1
d
e
f
g
h
i
i
k
l

4  Risks management considerations & mitigation

Risks Mitigation Responsible




_a‘_ Delay in approval Follow up on approval Originator
a |Delayin Processing advance payment Follow up & motivate urgency Originator
a |Delayin manufacturing Follow up & tracking Procurement
a |Delayin Expiditing & shipment Follow Up & tracking Procurement
a |Delayincustoms clearance Foliow up & tracking Procurement
5 Management of change considerations

Management of change considerations Responsible
a |Recruitment of additional operators Mining & H.R
b |Training of additional operators Mining & H.R
¢ |Regular Machine servicing Engineering Dept
d
e

REPLACEMENT ASSET(S) (required if project type selected is "replacement asset”)

1 |Details of asset being replaced
Asset Number Description Net Book Value Proposed Mode of Disposal
a BC-02 Bobcat M50R
b BC-04 Bobcat M50R
c BC - 05 Bobcat M50R
d BC-06 Bobcat M50R
e BC-07 Bobcat M50R
f BC-08 Bobcat MS0R
g BC-09 Bobcat M50R (see attached list for more details)
2 |Redundant/obsolete spare parts/consumables
Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?
D Yes (fill-out details below) No
Stock Item Number Description Net Book Value Proposed Mode of Disposal
a
b
c
d
e
f
g

MAJOR COST COMPONENTS

) Original currency
Description rting d t/ Us
escrip Supporting document/reference e Ay pat $
Bobcat M50R PI-BW2026-021 24,890 12 298,680
Freight Costs PI-BW2026-021 13,000 1 13,000
Customn duties As per custom decrataion 21,600 al 21,600
0
0
0
0
0
0
0
0
Total 333,280
*Comments on project expenditure
Based on Supplier Proforma invoice
0 P L 900
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Prior expenditure




CurentYear | | Vl

Future Years

PROJECT VALUATION

Analysis required (based on justification category)

REQUIRED -ANALYSIS LIMITED TO IMPACT ON EXISTING LOM

1 333

Total V, | 33

Risk ranking for LaglslatlvelnegulalorymlslthmmancelGu (attached risk evaluation)

Severity/impact
Current situation

14

Probability Heat map

If projectis
6 completed

Severity/Impact

12

Probability

Heat map
PS

3 |ICTImpact?

[ Yes aCT Manager approval nkeded) Ono

4  |Keyfinanclal assumptions

Analysls Is limited to Impact of exisiting ROM

lResult of the financial valuation:

lNet cash flow US$

b INW(Net present value) US$

¢ |IRR (Intemal Rate of Retun) %

d |Payback(years)

Project Name MS50-Bobcats

Project Value (US$) 333,280

TR TR A R TR SN
Position

TR
Name

e AT ‘”“-"}64 TR

PROJECT OWNER |
Required for all CNAs

Oreste Twagiramungu

4?/27%

DEPARTMENT MANAGER
Required for all CNAs

Pleter Alberts

FINANCE SUPERINTENDENT or MANAGER
Required for all CNAs

Jean Claude Habyarimana

7

Qisi¢

GROUP SUPPLY CHAIN MANAGER
Required for all CNAs

Jeome Sande

19/03/2026

Group OHS Manager
Required for all CNAs

Gerrit Ferrelra

/ /728

GENERAL MANAGER
Required for all CNAs

Justin Uwiringlyimana

e 202¢

ICT MANAGER
For projects requiring ICT expenditure or modifications

Olivier Nemeye

HEAD OF THE PROJECT COMMITTEE
For projects subject to stage gating process

Co0

ST e

\3/03/24

>$50k-$100k In budget; >$10k-820k out of budget

(N/Afor CSRActiviy)
CFO

J
Shane Ryan
|

8/5/2

>$100k-$250 In budget; >820k-$50k out of budget
___(NAAfor CSRActivity)

David De Lange

CEO

>$250k-$400K in budget; >$S0k-$100k out of budget
(CSR Activity <8100k
BOARD OF DIRECTORS

Peter Geleta

>8400k in budget; >$100k out of budget
(CSR Activity >$100k)

Received by Finance

Name

Position

Date

|system

GL created in system by

Created date:

GL notification sent on




