.

Capital/Non-Routine Expenditure Application {CNA)

This form must be used to obtain approval before any capital and non-routine expendituse is incurred
HODs/Project managers must ensure that proper upfront ptanning has been done and must meet all the deliverables [cost, quality, time and scope of

= works).

CA Number (to be assigned by Finance }

GENERAL
1 |Operation Nyakabingo Mine 2 Department Mining
3 |Head of Department |Pieter Alberts 4 Project Sponsor GM: Justin UWIRINGIYIMANA

P t 2nd-in-
5 |ProjectManager  |Oreste TWAGIRAMUNGU gha':;]:c M lEmeste RUGINA
B PROJECTIDENTIFICATION
1 Project Name Yellow Kit- 6 Ton Dump Truck
2 Project Category Sustaining: Production Critical Parent CNA ref
3 ProjectType New asset [+ Asset Mining equipment
e Classification g equip

}c FINANCIAL INFORMAT

Budgeted/ 2 Approved Budget

Y7 Plan 800,000
t Unbudgeted Amount (5Yrs):
3 |Currentyear budget [Q1: 200,000 Q2 Q3: Q4:
!
4 |Previous CNA request: + Current CNA request: 693,000 = Total project costs / 693,000 2 g
(/=)

If unbudgeted, what budgeted project to ofiset? (name N & ;
5 ) geted, geted proj ( No offset budget ’,?OC..""

of project and budget amount) ? -
6 |Reason for substitution =

Capitalise on the current commeodity price in accelerating the opening up of additional workplaces to access the orebody that will supplement lower production levels
currently experienced as a result of reduction in visible nuggets

D PROJECT OVERVIEW

1 Project Description/Background

This project requires the purchasing of 7 additional 6 ton dump trucks, specifically used for underground cleaning and tramming operations of not only Capital
Development areas but also later on production stoping workplaces. It supplements the Capital Development of the 5 year Business Plan. This equipment will enable us to
bring forward the opening up of strategic working areas, vastly improved cleaning times and provide enhanced reliability of the fleet used to clean the active workplaces,
increasing efficiency. The current challenge is a significant shortage of trucks to clean the active blasting areas. Working places are far distances apart, unreliable at times
and takes unnecessary time to tram blasted material out of the mine. Best practice is to have 2 trucks for every LHD in service. We currently have a 1 to 1 ratio.

2 Alternatives Considered

If not approved, we will be foprced to continue using the current fleet of anly 2 Trucks, which are required to service 8 active blasting areas. This means less than half of
these workplaces will be cleaned due to the geographical locations and tramming distances, as well as tramming cycle times.

3 Schedule & Milestone dates

Schedule & Milestone Responsible Target Date Duration (days)

a |Ordering Mine superintendent 2026-Mar-20 7
b |Delivery Mine superintendent 2026-May-20 60
¢ |Commissioning Mine Sup/ Mine Manager/ Ops Manager 2026-May-20 1
d

e

f

g

h

|

|

k

|

4  Risks management considerations & mitigation

Risks Mitigation Responsible




ﬂ Delay in approval Follow up on approval Qriginator
T Delay in Processing advance payment Follow up & motivate urgency Originator
:— Delay in manufacturing Follow up & tracking Procurement
a |Delay in Expiditing & shipment Follow Up & tracking Procurement
a |Delayincustoms clearance Follow up & tracking Procurement
5 Management of change considerations

Management of change considerations Responsible
a |Recruitment of additional operators Mining & H.R
b |Training of additional operators Mining & H.R
¢ |Regular Machine servicing Engineering Dept
d
e

E REPLACEMENT ASSET(S) (required if project type selected is "replacement asset")

Details of asset being replaced

Asset Number Description Net Book Value Proposed Mode of Disposal
a N/A
b
c
d
e
f
g
2 |Redundant/obsolete spare parts/consumables
Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?

[:] Yes (fill-out details below) No

Stock ltem Number Description Net Book Value Proposed Mode of Disposal
a
h
C
d
e
f
g

|F MAJOR COST COMPONENTS

] Original currency US$ FX
Description Supporting doc t/reference Us:
rip upporting document/refere a Ariouht = $
UK6-LPT PINO: DLPI20260310 98,000 7 686,000
Freight Costs & Duties 7,000 1 7,000
0
0
0
0
0
0
0
0
0
Total 693,000
«Comments on project expenditure
Based on Supplier Proforma invoice
O P J 1 U000
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Prior expenditure




CurrentYear | 'R 1 [ 176 [ sv7 ] [ | I | T I [ es3
PROJECT VALUATION
1 |Analysis required (based on justification category) REQUIRED - ANALYSIS LIMITED TO IMPACT ON EXISTING LOM
2 Riskranking for Leg /R y/Risk/Governance/GEA (a risk evaluation)
Severity/impact Probability Heatmap if projectis Severity/Impact Probabitity Heatmap
Current situation
14 P6 24 complated 12 Ps
3 [m Impact? [ ves 0CT Manager approval needed) One
4 chyllnmclal assumptions
This equipment will enable us to bring forward the ing up of gl Ing areas, vastly imp! leaning times and provide enhanced reliability of the fleet used
to clean the active workplaces, increasing efficiency
|
5 IResult of the financlal valuation:
a |Net cash flow US$
b |NPV(Netpresentvalue) US$
c  [IRR (intemat Rate of Return) %
d |Payback(years)
Project Name Yellow Kit- 6 Ton Dump Truck Project Value (US$) /693,000 ]
OEES AND APPROVA ~ - —
‘ S = —'F-»'.r: Toii ) 7T FWNETRIT TSI Nimf I = =T T "'é‘a.h. U " Date
T
PROJECT OWNER
Oreste Twagir:
Required for all CNAs TR T A H5 , M
DEPARTMENT MANAGER ete At Bl /Z
Required for all CNAs S /7 .? é
S~ (2
FINANCE SUPERINTENDENT or MANAGER Jean Claude Habyarimana > Shas
Required for all CNAs o by ( ?{ e
\
GROUP SUPPLY CHAIN MANAGER Jeome Sande me O 19/03/2026
Required for all CNAS 7
Group OHS Manager GerritFerreira /
Required for all CNAs ﬁ 3 %
GENERAL MANAGER Justin Uwiringlylmana é y 124
Required for all CNAs ey ' l é
ICT MANAGER 74 |

For projects requiring ICT expenditure or modifications

HEAD OF THE PROJECT COMMITTEE
ubject to stage gating p

For proj

STizen

i e

1803 /24

coo
>$50k-$100K in budget; >$10k-820k out of budget
(N/A for CSR Activity)

)
Shane Ryan

i 1l o 1000

s

/ @/&3/7-

CFO

>$100k-$250k in budget; >$20k-850k out of budget
(N/A for CSR Activity)

David De Lange

CEO
>8250k-$400k in budget; >$50k-$100k out of budget
(CSR Activity <$100k)

Peter Geleta

BOARD OF DIRECTORS
>$400k in budget; >$100k out of budget
(CSR Activity >$100k)

d by Finance

Name

Position

Date

System

GL created in system by

Created date:

GL notification sent on




