This form must be used 1o oblain approval before any capital and non-routine expenditure s incurred

HODs/Project managers must ensure that proper upfront planning has been done and must meet all the deliverables (cost, quality, time and scope of

works).

GENERAL

1 |Operation Nyalabingo Mine 2 Department Lahaoratary
3 |[Head of Department  |Aonald RUTSINGA 4 Project Sponsor Justin UWIRINGIYIMANA
8 i
& |Project Manager Juliettz Conflance KABATES} £ Project nd-in IGevin MWIZERWA
1 ProjectName Lab Expanslon
Sustaining: Legislative/Reguiatory/Risk
P Parent Ci f
e roject Category mitlgation/Governance/G&A btk
3  Project Type New asset 4 Asset Classification | Building and site facilities
FINANCIAL INFOAMAT!
Budgeted/ 2 Approved Budget
1 Budgeted - 5Yr Pla 79,806
Unbudgeted = " Amount {5Vrs): -
3 |Current yearbudget |Q1: Q2 Q3: 79,6806 Q4:
4 |Previous GNA request: + Current CNA request: 79,808 = Total project cpsts 79,806
e ifunbudgeted, what budgeted project to offset? (name of
Brofect and budget amouriif 2
|8 |Reason for substitution

N/A

D PROJECT OVERVIEW
1 Preject Description/Background

The laboratory expanston project involves a comprehensive upgrade of the existing infrastructure. The anatytical bultding will be relocated 1o = tiust-ire= environment to
erste aptingl operating condiitons., The crustiing unit area will be expanded (u accommodaie future equiprnent needs, while a dedicated laboratory waste managgment
area wil be established. In addition, proper sample storage facillties will be developed. ’

This expanslon Is critical for strengthening QA/QC, as it will enhance the stabllity of analytical equipment and significantly Imp;rove contaminatian control within the
labucatory.

2 Alternatives Considered
None

3 Schedule & Milestone dates

Schedule & Mifostone Responsible Target Date Duration {days)
a |Labexpansion design Lambert 2026-Mar-25 7
b |Bill of Quantities Lamben 2026-Mar-25 B
¢ |CNAAppravals Ronald R 2026-Apr-25 7
i |MOC Meeting AlLHODs and Managers 2025-Apr-20 1
{  |Project dek-Of masting Kevin 2026-May-04 14
g | Construction Warks Kewin 2026-fug-30 4 MONTHS
i
|
1
k
|




——
4 Risks management conslderations & mitigation

follow a structured approval pracess to avold misalignment, delays, and cost overruns,

Risks Mitigation Responsible
Engage stakeholders early, submit complete
a | Dalays in capital approval affecting project start and timelines. documentatlon, and follow up proactively to fast-track Ronald R
_— . approvals.
: Procurement delays or long tead times for specialized ab tac|lity Identity long-lead items early, prequalify suppliers, and Ronald R
BOUiTment. initiate procurement Immediately after approval,
tnclude contingency in the budget, lock in supplier pricin
a |Costescalation due to market price fluctuations or scope changes. © n‘ L g ppierpricing Roger B
where possibte, and enforce strict change control.
. . Streamline intemal workllows and set clear turnaround
a |Delays in internat procurement processes {approvals, PO issuance). NN Roger B
timelines for procurement approvals.
" Delayed internal requlisition processing between departments Streamtine workflows through systems (e.g 4Flow), with Ronald R
(englneeting, procurement, stores). clear accountabllity and approval timelines.
5  Manag t of chang: | ions
Manag t of chang iderath Responsible
1. Scope and Design Changes
a |Any changes to the approved laboratory design or scope must be formatly reviewed and approved to ensure they de not Kevin M
compromise workitow efficiency, safety standards, or compliance requirements.
2. Operational Impact Management
b |Changes during construction must consider thelr Impact on ongoing laboratory operations, ensuring continuity of sample analysls Jullette
through proper planning, temporary i . Or phased implementation.
3. Stakeholder Commiunication and Approvat
c  |Alichanges must be clearly communicated to relevant stakeholders {management, procurement, stores, and lab personnel) and Juliette

REPLACEMENT ASSETIS) [reaguind If suuiect

1 |Details of asset being reptaced

Asset Number Description Net Book Value Proposed Mode of DIsposal
a N/A
b
[
d
e
f
g
2 |Redundant/ebsalete spare parts/consumables
Will any exIsting inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?

[ Yes (fill-out details below) O No

Stock Item Number Description Net Book Value Proposed Mode of Disposal
a
b
c
d
e
f
g

S = Origlnal currency US$FX

Desecription pporting curr o —r - us$
Structural Works & Space Configuration | BaQ Attached 34,000 1 34,000
Mechanical, Electrical & Plumbling (MEP|Bo( Attached 25,806 1 25,806
Specialised Lab Infrastructure & Finished BoQ Attached 20,000 1 20,000

Total

~
o
m|e|olo|o|o|lolo|o

=

on proj penditure




-

Prior expenditure

Current Year | = |

Future Years

Total Value 80

PROJECTVALUATION

1 |Analysis required (based on justificatlon category)

FALSE

2 Risk ranking for Legislative/R

g latory/Risk/Gav

[G&A ( hed risk eval }

Severity/lmpact
Current sltuation
14

Probability Heatmap if projectis

completed

P4 18

Severity/lmpact

11

Probability Heat map

P7

3 |ICTimpaet?

3 vas (€T Manager approval needed)

I No

4 |Key financial assumptions

5 |Result of the financial valuation:

a |Netcash flow US$

b |[NPV(Net present value) US$

¢ |IRR (internal Rate of Return) %

d |Payback (years)

Praject Name Lab Expansion

Project Value (US$)

79,806

Position

Name

Signature

PROJECT OWNER
Required for alf CNAs

Ronald RUTSINGA

DEPARTMENT MANAGER
Required for alf CNAs

Pieter ALBERTS

FINANGE SUPERINTENDENT or MANAGER
Required for ali CNAs

Jean Claude HABYARIMANA

GROUP SUPPLY GHAIN MANAGER
Required for all CNAs

Jeome SANDE

Group OHS Manager
Required forall CNAs

Gerrit Ferreira

256]e !qp "%
99/’4// AL .

GENERAL MANAGER
Required for all CNAs

Justin UWIRINGIYIMANA

ICT MANAGER

For profects requiring ICT expenditure or modifications

HEAD OF THE PROJECT COMMITTEE
For projects subject to stage gating process

S 2er

coo
>$50k-8100k in budget; >$10k-$20k out of budget
(DA far GSR Activity)

Shane %ﬁﬂvb

CFO
>$100k-$250k In budget; >$20k-$50k out of budget
(NiA#or CSR Aclivity)

CEO
>$250k-$400k in budget; >$50k-$100k out of budget
{CSR Activity <3100k}

BOARD OF DIRECTORS
>$400k In budget; >$100k out of budget

{CSR Activity >$100k)




Recelved by Finance

Name

System

Positlon

GL created In system by

Date

Created date:

GL notification sent on




Foundation
1|Stones m3 70 RWF 19,400 | RWF 1,358,000
4|Plaster sand m3 30 RWF 19,400 | RWF 582,000
Cement 75 12,000 900,000

Elevation(Brick work)
1{Brick pcs 40000 RWF 75 | RWF 3,000,000
2|Plaster sand m3 30 RWF 19,400 | RWF 582,000
3|Madrie pcs 40 RWF 8,500 | RWF 340,000
4|Nails10mm kg 15 RWF 2,500 | RWF 37,500
5|Nails 8mm kg 25 RWF 2,500 | RWF 62,500
6|Cement 60 RWF 3,400 | RWF 204,000
Roofing structure

1|Corrugate sheet 28 BG m?2 533 RWF 7,000 | RWF 3,731,000
2|Corrugate sheet 28 BG(transparance) |m2 22 RWF 15,000 | RWF 330,000
3| Hollow section 100x100x3mm pcs 60 RWF 60,000 | RWF 3,600,000
4[Hollow section 60x40x2mm pcs 70 RWF 28,000 | RWF 1,960,000
5|Hollow section 40x40x3mm pcs 10 RWF 20,000 | RWF 200,000
6| Hollow section 20x20x2mm pcs 15 RWF 6,000 | RWF 90,000
7|Welding electrode 2.5mm kg 15 RWF 4,000 | RWF 60,000
8|Steel cutting disk pcs 40 RWF 3,500 | RWF 140,000
9|Red oxide Litre 12 RWF 5,000 | RWF 60,000
10|Brushes paint pcs 4 RWF 1,000 | RWF 4,000
11|Roller paint 4" pes 4 RWF 1,500 | RWF 6,000
12|Thinner Litre 10 RWF 2,000 | RWF 20,000
13|Gutfers m 84 RWF 5,000 | RWF 420,000
14|Down pipe pcs 6 RWF 2,000 | RWF 12,000
15| Self drilt roofing nails box 3 RWF 8,000 | RWF 24,000

Opening
2|External door{metallic) 150cmx210cm|pcs 1 RWF 140,000 | RWF 140,000
4|External door{metallic) 300cmx210cm|pcs 1 RWF 200,000 | RWF 200,000
5|External door{metallic) 90cmx210cm |pcs 1 RWF 70,000 | RWF 70,000
8|P38 Mastic Litre 4 RWF 3,500 | RWF 14,000
9|Doorlock kale pcs 3 RWF 15,000 | RWF 45,000

! Finishing
1|River sand m3 55 RWF 44,000 | RWF 2,420,000
2|Aggregate m3 105 RWF 50,000 | RWF 5,250,000
3|Plaster sand m3 25 RWF 19,400 | RWF 485,000
4|Cement sac 950 RWF 12,000 | RWF 11,400,000
7|Stones(small stone) m3 50 RWF 12,000 | RWF 600,000
8|Steel bar 12mm pcs 134 RWF 15,000 | RWF 2,010,000
9|Binding wire kg 20 RWF 3,000 | RWF 60,000
TOTAL RWF 40,417,000




Anatytical house
STRUCTURAL FOR GROUND FLOOR

——

Footing and Sub column
1|River sand m3 5 RWF 48,000 | RWF 240,000
2|Aggregate m3 10 RWF 50,000 | RWF 500,000
3[Muba pcs 23 RWF 33,000 | RWF 759,000
4|Madrie pcs 72 RWF 8,500 | RWF 612'0(@_‘
5|Nails 10mm kg 20 RWF 1,900 | RWF 38,000
| 6[Nails8mm kg 15 RWF 1,900 | RWF 28,500
7|Nails 6mm kg 15 RWF 5,000 | RWF 75,000
8{Steel bar 12mm pcs 45 RWF 15,000 | RWF 675,000
9|Steel bar 8mm pcs 10 RWF 10,000 | RWF 100,000
10|Binding wire kg 15 RWE 3,000 | RWF 45,000
Ground beam
1|River sand m3 5 RWF 48,000 | RWF 240,000
2|Aggregate m3 10 RWF 50,000 | RWF 500,000
3|{Muba pcs 17 RWF 3,000 | RWF 51,000
4|Madrie pcs 85 RWF 3,500 | RWF 297,500
5|Nails 12mm pcs 25 RWF 1,900 | RWF 47,500
6|Nails 10mm kg 25 RWF 1,900 | RWF 47,500
7|Nails 8mm kg 25 RWF 1,900 | RWF 47,500
8|Nails 6mm kg 20 RWF 1,900 | RWF 38,000
9|Steel bar 12mm pcs 35 RWF 15,000 | RWF 525,000
10|Steel bar 8mm pcs 30 RWF 10,000 | RWF 300,000
11|Binding wire kg 20 RWF 3,000 | RWF 60,000
12|Cement 12,000 720,000
Ground Slab
1|River sand m3 5 RWF 48,000 | RWF 240,000
2|Aggregate m3 5 RWF 50,000 | RWF 250,000
3|Murram m3 10 RWF 10,000 | RWF 100,000
4{Stone m3 10 RWF 19,400 | RWF 184,000

5|Cement sac 45 RWF 12,000 | RWF 540,000

Flt Bam

Column
1|River sand m3 5 RWF 48,000 | RWF 240,000
2|Aggregate m3 5 RWF 50,000 | RWF 250,000
3[Muba pcs 15 RWF 33,000 | RWF 495,000
4|Madrie pcs 130 RWF 8,500 | RWF 1,105,000
5|Nails 12mm kg 30 RWF 1,900 | RWF 57,000
6|Nails 10mm kg 25 RWF 1,900 | RWF 47,500
7|Nails 8mm kg 25 RWF 1,900 | RWF 47,500
8|Nails 6mm kg 25 RWF 1,900 | RWF 47,500
9|Steel bar 14mm pcs 20 RWF 18,000 | RWF 360,000
10| Steel bar 8mm pcs 15 RWF 10,000 | RWF 150,000
11|Binding wire kg 15 RWF 3,000 | RWF 45,000
1 Cement sac 20 RWF 12,000 | RWF _

240,000

1|River sand

[m3

| 5

RWF

48,000 | RWF

240,000

r



2|Aggregate m3 10 RWF 50,000 | RWF 500,000
3|Muba pcs 17 RWF 3,000 | RWF 51,000 |
4|Madrie pcs 85 RWF 3,500 | RWF 297,500
5|Nails 12mm pcs 25 RWF 1,900 | RWF 47,500
6|Nails 10mm kg 25 RWF 1,900 | RWF 47,500
7{Nails 8mm kg 25 RWF 1,900 | RWF 47,500
8|Nails 6mm kg 20 RWF 1,900 | RWF 38,000 |
9|Steel bar 12mm pcs 35 RWF 15,000 | RWF 525,000
10| Steel bar 10mm pcs 15 RWF 12,000 | RWF 180,000
11|Steel bar 8mm pcs 30 RWF 10,000 | RWF 300,000
12|Binding wire kg 20 RWF 3,000 | RWF 60,000
13|Cement sac 60 RWF 12,000 | RWF 720,000
Stab
1|River sand m3 5| RWF 48,000 | RWF 240,000
2|Aggregate m3 10| RWF 50,000 | RWF 500,000
3|Muba pcs 23| RWF 33,000 | RWF 759,000
4A|Madrie pcs 200| RWF 8,600 | RWF 1,700,000
5|Nails 8mm kg 50| RWF 1,900 | RWF 95,000
6|Nails 6mm kg 30| RWF 1,900 | RWF 57,000
7|Steel bar 12mm pcs 110| RWF 15,000 | RWF 1,650,000
8|Steel bar 10mm pcs 110| RWF 12,000 | RWF 1,320,000
9|Binding wire ke 50 RWF 3,000 | RWF 150,000
10{Cement sac 80| RWF 12,000 RWF 960,000
Stair
1|River sand m3 5 RWF 48,000 | RWF 240,000
2|Aggregate m3 5 RWF 50,000 | RWF 250,000
3|Muba pcs 4 RWF 33,000 | RWF 132,000
4|Madrie pcs 25 RWF 8,500 | RWF 212,500
5|Steel bars 12mm pcs 15 RWF 15,000 | RWF 225,000
6|Binding wire kg 5 RWF 3,000 | RWF 15,000
7|Nails 10mm kg 10 RWF 1,900 | RWF 19,000
8{Nails 8mm kg 10 RWF 1,900 | RWF 19,000
9|Cement _ sac 10 [ RWF 12,00 WF

' STRUCTURAL FOR FIRST FLOOR

120,000

Column
1|River sand m3 5 RWF 48,000 | RWF 240,000
2|Aggregate m3 5 RWF 50,000 | RWF 250,000
3|Muba pcs 15 RWF 33,000 | RWF 495,000
4|Madrie pcs 130 RWF 8,500 | RWF 1,105,000
5[Nails 12mm kg 30 RWF 1,900 | RWF 57,000
6|Nails 10mm kg 25 RWF 1,900 | RWF 47,500
7|Nails 8mm kg 25 RWF 1,900 | RWF 47,500
8|Nails 6mm kg 25 RWF 1,900 | RWF 47,500
9[Steel bar 12mm pcs 20 RWF 15,000 | RWF 300,000
10|Steel bar 8mm pcs 15 RWF 10,000 | RWF 150,000
11{Binding wire kg 15 RWEF 3,000 | RWF . 45,000
_12|Cement sac 20 RWF_ 12,000

RWF

240,000



Beam

1|River sand m3 5 RWF 48,000 | RWF 240,000 |
2| Aggregate m3 5 RWF 50,000 | RWF 250,000 |
3|Muba pcs 17 RWF 3,000 | RWF 51,000
4|Madrie pcs 85 RWF 3,500 | RWF 297,500
5[Naits 12mm pcs 25 RWF 1,900 | RWF 47,500
6|Naits 10mm ke 25 RWF 1,900 | RWF 47,500 |
7| Nails 8mm kg 25 RWF 1,900 | RWF 47,500
8|Nails 6mm kg 20 RWF 1,900 | RWF 38,000 |
9|Steel bar 12mm pcs 35 RWF 15,000 | RWF 525,000
10|Steel bar 8mm pcs 30 RWF 10,000 | RWF 300,000 |
11|Binding wire kg 20 RWF 3,000 | RWF 60,000
12|Cement sac 60 RWF 12,000 | RWF 720,000
ELEVATION FOR GROUND FLOOR
Elevation
1|Brick pcs 25000| RWF 75 | RWF 1,875,000
2{Plaster sand m3 20| RWF 19,400 | RWF 388,000
3|Cement sac 50| RWF 12,000 | RWF 600,000
4|Madrie pcs 30| RWF 8,500 | RWF 255,000
5[Nails 10mm kg 15| RWF 1,900 | RWF 28,500
Opening
1|External door(metaltic) 120cmx240cm|pcs 1| RWF 120,000 | RWF 120,000
2|External door{metallic) 90cmx240cm |pcs 1| RWF 90,000 | RWF 90,000
3|Internal wooden door 90cmx210cm  |pcs 5| RWF 50,000 | RWF 250,000
4|Internal wooden door 70cmx210cm  |pcs 3| RWF ‘30,000 | RWF 90,000
5|Window metallic 120cmx150cm pcs 41 RWF 70,000 | RWF 280,000
6|window metallic 50cmx60cm pcs 3| RWF 30,000 | RWF 90,000
7|Window metallic 50cmx262cm pcs 4| RWF 80,000 | RWF 320,000
8|Glass feye 120x240 (fime) pcs 6| RWF 70,000 | RWF 420,000
9|Mastic kg 20| RWF 3,000 | RWF 60,000
Finishing
1|River sand m3 25| RWF 48,000 | RWF 1,200,000
2|Cement sac 60| RWF 12,000 | RWF 720,000
Tiling
1|Plaster sand m3 15| RWF 19,400 | RWF 291,000
2|Tiles(Twayford)50cmx50cm m2 85| RWF 12,500 | RWF 1,062,500
3|Cement sac 30| RWF 12,000 | RWF 360,000
Painting
1|Enduie Litre 80| RWF 900 | RWF 72,000
2|Soft white paint Litre 40| RWF 1,000 | RWF 40,000
3|Silik paint Litre 40| RWF 2,450 | RWF 98,000
4|Wheather guard paint Litre 401 RWF 2,450 | RWF 98,000
5|Brushes paint pcs 5| RWF 1,000 | RWF 5,000
6|Roller paint 4" pcs 4] RWF 2,500 | RWF 10,000
7 Blak paint 12| RWF 5,000

itre

RWF

60,000



ELEVATION FOR FIRST FLOOR

Elevation
 1]Brick pcs 25000| RWF 75 | RWF 1,875,000
2|Plaster sand m3 20| RWF 19,400 | RWF 388,000
3|Cement sac 50| RWF 12,000 | RWF 600,000
3|Madrie pcs 30| RWF 8,500 | RWF 255,000
4|Naits 10mm kg 15| RWF 1,900 | RWF 28,500
Roof structure
[ 1{Hotlow section 100x100x2mm pcs 6| RWF 60,000 | RWF 360,000
2|Hollow section 60x40x2mm pcs 8| RWF 40,000 | RWF 320,000
3|Corrugate sheet 28 BG m2 69| RWF 7,000 | RWF 483,000
4{Gutters m 10| RWF 4,000 | RWF 40,0@_
5|Down pipe pcs 1| RWF 2,000 | RWF 2,000
6|Welding electrode 2.5mm kg 5| RWF 4,000 | RWF 20,000
7|Steel cutting disk pcs 5] RWF 3,500 | RWF 17.500
Opening
1|External door(metallic)120cmx240cm |pcs 1| RWF 120,000 | RWF 120,00L
2|Window metallic 120cmx150cm pcs 7| RWF 70,000 | RWF 490,000
3|window metallic 50cmx&0cm pcs 3| RWF 30,000 | RWF 90,000
4|Glass feye 120x240 {fime) pcs 4| RWF 70,000 | RWF 280,000
5{Mastic kg 20| RWF 3,000 | RWF 60,000
Finishing
1|River sand m3 25| RWF 48,000 | RWF 1,200,000
2|Cement sac 60| RWF 12,000 | RWF 720,000
Ceiling
1|Pvc ceiling m2 85| RWF 4,500 | RWF 382,500
2{Pvc corner pcs 17| RWF 3,500 | RWF 59,500
3| Ceiling pin Box 1| RWF 3,000 | RWF 3,000
4|Madrie pcs 40| RWF 8,500 | RWF 340,000
5[Nails 10mm kg 15| RWF 1,900 | RWF 28,500
6{Nails 8mm i _ 38,000
Painting
1|Enduie Litre 80| RWF 900 | RWF 72,000
2|Soft white paint Litre 40| RWF 1,000 | RWF 40,000
3|Silik paint Litre 40| RWF 2,450 | RWF 98,000
4|Wheather guard paint Litre 40| RWF 2,450 | RWF 98,000
5|Brushes paint pcs 4| RWF 1,000 | RWF 4,000
6|Roller paint 4" pcs 4| RWF 2,500 | RWF 10,000
7 Pinting scotch tape _ _ 10,000 _
Electricity
1|Surface mounted led panel light(12w) [pcs 18 RWF 10,000 | RWF 160,000
2|Single pole suitch pcs 16 RWF 3,500 | RWF 56,000
3|Junction box pcs 16 RWE 1,500 | RWF 24,000
4{Two way suitch pcs 2 RWF 3,500 | RWF 7,000
5{Socket outlet pcs 20 RWF 3,500 | RWF 70,000

W



Prevos

" TOTAL

RWF

6|Square box pcs 36 RWF 3,500 | RWF 126,000
7|Electrical conduit pipe 20mm pcs 100 RWF 1,000 | RWF 100,000
8| Twin cable (2x2.5mm) ol 8 RWF 115,000 | RWF 920,000 |
9|Single phase circuit break 16A pcs 4 RWF 5,000 | RWF 20,000
10| Bipolar RCD circuit breaker 32 A |pcs 1 RWF 40,000 | RWF 40,000
11|Single phase circuit breaker 25 A |pcs 4 RWF 5,000 | RWF 20,000
12|Flexible cable iB X4 mm2i m 30 RWF 5,000 | RWF 150,000
Plumbing
1|Pressure Pump 1 HP PC 1 180,000 180,000 |
2|PPR Pipe 3/4” PCS 26 5,000 130,000
3|Pipe fittings (all sizes) Lot 1 100,000 100,000 |
4|Ceramic Toilet (Milano) PCS 2 120,000 240,000
5|Wash basin (Milano) PCS 2 60,000 120,000
6|Angle valves PCS 8 4,500 36,000
7|Flexible hoses PCS 8 3,000 24,000
8{Ball valves 3/4” PCS 5 6,000 30,000
9| Non-return valve {NRV) PC 1 32,000 32,000 |
10|{PVC PIPE 110 PCS 4 10,000 40,000
11{PVC PIPE 50 PCS 4 6,000 24,000
12|PVC ELBOW 110 PCS 8 4,000 32,000
13|PVCTEE 110 PCS 4 4,000 16,000
14{PVYC ELBOW 50 PCS 16 2,000 32,000
15|PVC TEE 50 PCS 6 2,000 12,000
16| PVC Glue (Tangite) KG 2 10,000 20,000
17|Thread tape PCS 10 500 5,000
18|Siphon de sol PCS 10 4,000 40,000
19|Silicone PCS 10 4,500 45,000
LABOUR 1 13,260,675
Contigency 15%

15,249,777

47,987,500

GRAND TOTAL RWF 116,914,952
TOTALUSD usD 79,806
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