ECEx/Praject imiana

CANumber (to be assigned by Finance )

GENERAL

1 |Operation Rutongo Mines 2 Department Engineering

3 |Head of Department |Fred MICO 4 Project Sponsor Regis NGENZI
ct 2nd-in- P

5 |ProjectManager  |Claude NDAYAMBAJE § Project 2nd-in Jeft<rson

charge

8  PROIECTIDENTIFICATION : |

1 ProjectName House Renovation
ining: Capi i Impr j
2 ProjectCategory Sustaining: Capital Maintenance/lmprovements/Major Parent CNA ref
Components
3 ProjectType Supplemental 4 Asset Classification [Building and site facilities

FINANCIAL INFORMATION
Budgeted/

2 Approved Budget

Unbudgeted in 5 Yr Plan
1 Unbudgeted g 2 Amount (5Yrs):
3 |Currentyear budget |Qi: X Q2 6,288 Q3: Q4:
4 |Previous CNArequest: + Current CNA request: 6,288 = Total project costs 6,288
If unbudgeted, what budgeted project t et? f . i .
5 " ; b w e PvlectivBisetinana o There is no budget to offset because this is specifically for special project.
project and budget amount) ?
6 |Reason for substitution

No substitution needed due to the fact that this is approved on special project.

)
1

PROJECT QVERVIEW
Project Description/Background

The proposed renovation aims to restore the house to acceptable living standards by carrying out essential works such as wall plastering, painting, plumbing repairs, and
installation of proper fittings including curtains. This will ensure the facility is clean, safe, and fully functional for its intended use.

2  Alternatives Considered
N/A
3  Schedule & Milestone dates
Schedule & Milestone Responsible Target Date Duration (days)
a |Wallplastering Claude Ndayambaje 2026-Apr-10 5days
b |Painting Claude Ndayambaje 2026-Apr-15 4days
¢ |Plumbing Claude Ndayambaje 2026-Apr-19 3days
d |Curtains installation Claude Ndayambaje 2026-Apr-21 2days
e
f

o> |
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4  Risks management considerations & mitigation

Risks Mitigation Responsible
a |Delayin material supply Early procurement and supplier follow-up Claude Ndayambaje
a |Poorworkmanship Close supervision and quality checks Claude Ndayambaje
a |Budgetoverrun Strict cost control and monitoring Fred Mico
a |Safetyincidents Enforce PPE and safety procedure Kevin Kayiranga
a
5 Manag of change considerations

Management of change considerations Responsible

a |[N/A
b
c
d
e

REPLACEMENT ASSET(S) (required if praj selectad is "replecemant asset”)

1 |Details of asset being replaced
Asset Number Description Net Book Value Proposed Mode of Disposal

a N/A

b

c

d

e

f

18

2 |Redundant/obsolete spare parts/consumables

Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?

UTe?Eﬂmﬁm (Eig ()
Stock Item Number Description Net Book Value Proposed Mode of Disposal

N/A

[ ]|o oo |o|w

F MAIORCOST COMPGNENTS |

Original currency US$ FX

Description Supporting document/refi

5 ot Sldaice Curr Amount rate L5

Wall plastering proforma RWF 5,967,500 0.00069 4,118

Plumbing proforma RWF 2,293,900 0.00069 1,583

Curtains |proforma RWF 851,000 0.00069 587
0
0
0
o

P
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Total

6,288

*Comments on project expenditure

The total project cost of USD 6,288 is considered reasonable and cost-effective compared to alternative options such as reconstruction or outsourcing accommodation. The
expenditure focuses on essentialimprovements to ensure safety, usability, and acceptable living standards.

G TIMING OF EXPENDITURE [US3'000)

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Prior expenditure
CurrentYear | | | | | | | | | | | 6
Future Years

Total Value| 6,288

PROJECT VALUATICN

Analysis required (based on justification category)

REQUIRED - FOCUS ON COMPLETING RISK MATRIX, QUANTIFICATION & ALTERNATIVE ANALYSIS WHERE

APPLICABLE (NPV, IRR & PAYBACK PERIOD)

2  Riskranking for Legislative/Regulatory/Risk/Governance/G&A (attached risk evaluation)

Required for all CNAs

Severity/Impact Probability Heat map It project s Severity/Impact Probability Heat map
Current situation
n P7 completed 7 P1
3 |Ichmpact? O Yes (ICT Manager approval needed) No
4 |Keyﬁnancialassumptions
N/A
5 |Result of the financial valuation:
a |Netcash flow US$ 6,288
b |NPV(Net present value) US$
c |IRR (internal Rate of Return) %
d |Payback (years)
Project Name House Renovation Project Value (US$) |6,288
SIGN OFFS AND APPROVALS |
Position Name / \‘ N Signature Date
PROJECT OWNER " .
Required for all CNAs Claude Ndayambaje /‘5' A H—bpfz f_ é
DEPARTMENT MANAGER n
Fred Ml e 1iil o
Required for all CNAS redMICO A Y] 2 7 {:’2
FINANCE SUPERINTENDENT or MANAGER /( .
M [+
Required for all CNAs eagan Mwvara /u q LZO Zb
GROUP SUPPLY CHAIN MANAGER O

Group OHS Manager
Required for ali CNAs

Gerrit Ferreira




GENERAL MANAGER
Required for all CNAs

Regis NGENZI

ICTMANAGER
For projects requiring ICT expenditure or modifications

HEAD OF THE PROJECT COMMITTEE
For projects subject to stage gating process

coo
>$50k-$100k in budget; >$10k-820k out of budget
(N/A for CSR Activity)

CFO
>8100k~5250k in budget; >$20k-$50k out of budget
(N/A for CSR Activity)

CEO
>$250k-$400k in budget; >$50k-$100k out of budget
(CSR Activity <§100k)

BOARD OF DIRECTORS
>$400k in budget; >$100k out of budget
(CSR Activity >$100k)

Received by Finance

Name

Position

Date

System

GL created in system by

Created date:

GL notification sent on
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