TRINITY METALS LIMITED
SUPPLY CHAIN

SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

e All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by

the Supply Chain Department.

e All exceptions to the tender 3 quote Procurement process will be subject to a written Deviation
Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation.

= A Bid Waiver Motivation should be completed in instances where there are other potential
suppliers, but sound reasons exist not to go out on tender to multiple potential bidders, before

selecting the final supplier.

e A Sole Supplier Motivation shall be used only in instances where there is no other supplier
providing the required product(s) and/or service(s).

SOLE SUPPLIER MOTIVATION

BID WAIVER MOTIVATION

(Tick the appropriate box)

X

L]

Discipline/Department:

Engimeering &Projects- Rutongo Mines

Contact person:

MICO Fred — E & P Manager Tel. no.:

+250 788212135

(Approved document to be attached to the Purchase Requisition)

E:Product(s) or service(s) required

iValve Cover Gasket, Injector Sleeve and O-ring for Wheel Loader 962G

T
| Background information

]
{Wheel Loader 962G Maintenance

|
i

iScope of service(s) or product(s)
|required

|

%Sp‘ar‘e- Parts for Wheel Loader 962G

)
IDetails of recommended supplier

iGAEL KABAMBI PARTS LTD
[Tel: +250 784 701 441

P.O Box 6380. Kigali, Rwanda
Email: gaelpartsrw(@gmail.com

{
| |

I
| Motivation for recommending this
'supplier

{GAEL KABAMRBI PARTS LTD has been identified as the sole supplier due |
[to its proven expertise in providing genuine spare parts for TLB machines. i
(The company has a stromg track record of reliability, timely delivery, and |
jcomsistent quality that meets our operatiomal requirements. No alternative
fsuppli‘er' in the local market offers the same level of compatibility and
jassurance for these specific parts. Procuring from GAEL KABAMBI PARTS j
|LTD minimizes the risk of equipment failure and ensures continuity of
joperations. Therefore, selecting GAEL KABAMBI PARTS LTD as a soIc
fsuppher is justified based on technical suitability, reliability, and efficiency.

| Estimated Value/Budget and Cost

;-Total before tax ......... 800.000 RWF
[Vat 1895 .ooeminssissmimme 144,000 RWF
iTotal after ta\x .......... 944,000 RWF

EWhat other Mine/Mines are using
Ithis service(s)/ product(s)?

INYAKABINGO TRINITY




‘i Additional information J
EN/A

We the undersigned do hereby declare that:

Neither |, nor any members of my family are directly or indirectly employed; directors of the
company; members of close corporation or share in partnership or joint venture with the
supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the
Delegation of Authority (DOA).

Summary Table of Authorisation —Budgeted Reguisitions_

Value Authorisation
$500 to $50 000 Manager, General Manager
$50 001 to $100 000 Manager, General Manager, COO
$100 001 to $400 000 Manager, General Manager, COO & CEO
$400 001 Manager, General Manager, COO, CEO and Board
MICO Fred i
Name Name
E&P Mamager (Ag.)
Desjgnation Designation
[ L |
Sighature | Signature
March 9, Z0Z6
Date Date

Jeam Francoi Regis NGENZI | |

Name Name
General Manager (Ag.) | —]
Designation p— Designation

L Y224 | L |
Signature ({/7 Signature

March 9, 2026 | |

Date Date

Motivation supported

Joseph MUHIRE

Group Procu[g-,me\nt Superintendent > $ 5 000 Group Supply Chain Manager
[T
[ & { B
SR - | |
EVAR]

Date: March 9, 2026 Date:



QUOTATION

Date 01/04/2026

Expiry Date  30/04/2026

Customer ID 101807021

Quote No  GB10251

| LI ) I - |

i

Bank Details: 002910774251370(Gael Kabambe Parts Ltd)BK

Descriphon ‘art Numbe Ry In Stock Total Price
1PC VALVE COVER GASKET 119-2840 1 200,000.00 200.000.00
2PC INJECTOR SLEEVE 118-3061 4 90,000.00 360,000.00
3 PC O-RING (INJECTOR) 125-8274 6 40,000.00 240,000.00

Please Note:

Payment Term: 100% EEFORE DELIVERY

‘Availabifity: Ex-stock subject to prior sale. Exact Estimated Time of Arrival will be advised on placement order.
Price in Rwandan Franc (rwf) are fixed and firm for duration of quotation, thereafter subjected to change.

1f a customer returns spare parts that were supplied according to their order, the seller will accept return but will deduct,
‘20% 'handiing fee from refund or credit amount.

Customer-ordered spare parts that are speciffically made or sourced based on a customer's request cannot be,
returned for credit or refund.

Addifional spare parts other than what has been quoted above will require a separate purchase order.

*“Errors and Ommissions Excepted"
Best Regards
Prepared By:

ANGE.
0780150608




