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Progress Report No 5

	Project Name: Trinity Metals Mine Planning and Project support – Nyakabingo Mine

	Reporting Date: 
November 2025

	Client Order Number:
0000003285

	Bara Contract Number:
2023-143

	Work Completed Since the Previous Progress Report:
Site visit for ventilation planning
Review of business plans


	Work planned for the next period:
Finalise ventilation plan for Nyakabingo Mine
Deswik training for mine planners
· Setting up a schedule in Deswik
· Sequencing of activities
· Allocation of resources and levelling of schedules

	Deviations from the project programme or budget:
None


	Information/Action Outstanding:
None
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