	[image: ]
	Bara Consulting (Pty) Ltd.

PO Box 496

Cresta

2118


+27 82 373 0796

bara@baraconsulting.co.za





[image: ]

Progress Report No 9

	Project Name: Trinity Metals Mine Planning and Project support – Nyakabingo Mine

	Reporting Date: 
31 March 2026

	Client Order Number:
0000003285

	Bara Contract Number:
2023-143

	Work Completed Since the Previous Progress Report:
Work on ventilation planning, modelling and design:
Ventilation design report and capital cost estimates
Deswik Training


	Work planned for the next period:
Optimisation of ventilation plan
Deswik training for mine planners
Quarterly site visit

	Deviations from the project programme or budget:
Ventilation planning and designs is over budget.  Additional, out of scope work that was completed includes:
Site visit by ventilation engineer.
Additional time of ventilation modelling and optimisation of ventilation plans.
A variation order application has been submitted to Trinity Nyakabingo mine for the additional value. 


	Information/Action Outstanding:
Approval of variation order by Trinity
Completion of optimised ventilation plan by Bara




Directors
K Lachman (Financial) - A D Pooley (Managing) - C W Brown
2
image1.jpeg
BARA}

CONSULTING




