METALS CRITICAL TO PRODUCTION INVENTORY. MANAGEMENT TOOL

ORECAST MAY 10 AUGUST 2026. UPDATED IN APRIL 2026
[ Placed Purchase Orders UnitCost | 1.2 [Status
Ammonium Nitrate Mar-26|  Apr-26| May-26| Jjun-26] Jul-26| Aug-26 PO Number Price |Delivery Mine Date |UoM Qty
CPENING BALANCE 21,515 | 16,258 | 11,758 | 17,258 | 24,258 | 17,758 |PO#NY $iz.000 As/May/26| Kg 10,000 | New PO to be raised
FORECAST/ACTUAL CONSUMPTION T. Nyakabingo 5,257 -4,500 4,500 6,000 6,500 g,500 |PO # NY 515,600 16/lun/26| Kg 13,000
Total FORECAST/AGTUAL 5,257 4,500 4,500 5,000 6,500 6,500
TRINITY NYAKABINGO PO DELIVERIES - = ».a.o.o”o uh.a_na = -
CLOSING BALANCE 16,258 11,758 17,258 | 24,258 17,758 11,258
LIFE (MONTHY] 3.61 2.61 2.88 3.73 2.73 2.25
Placed Purchase Orders Unit Cost 192 |Status
Combidet 3m mar-26] Apr-26] May-26| Jun-26| Jul-26| Aug-26 PO Number price | Dellvery Mine Date UoM Qty
OPENING BALANCE 78,537 | 67,116 77,116 | 77,116 | 67,116 | 67,116 |PO#T. NY. POOOO00N3EST $19,200 15/Mar/26| Pcs 10,000 |Delivered early April
EORECAST/ACTUAL CONSUMPTION T. Nyakabingo | 11,421 zz,000 | 22,000 | 22,000 | 22,000 [ 22,000 [POHT. NY. POOOBOOD3STA 542,240 15/Aprf26| Pcs 22,000
Total FORECAST/ACTUAL 11,471 | 22000 | 22,000 | 22,000 | 22,000 | 22,000 [POHT.NY. PO0000003973 442,240 15/May/26| Pes 22,000
TRINITY NYAKABINGO PO DELIVERIES . 32,000 | 22,000 uu.n_ua 22,600 | 90,000 |POH T. NY. 523,040 -mh.._:_____m.m. Pes uu..o_oo
CLOSING BALANCE 67,116 77,116 77,116 | 67,116 67,116 | 135,116 |POB T. NY. 542,240 16fIulf26| Pcs 22,000
LIFE {MIGMT 3.05 3.51 3.51 3.05 3,05 3.00|POH T. NY. $172,800] u.mwb:w.hmm Pcs 90,000
Placed Purchase Orders Unit Cost 1.76  |Status
Combidet 1.sm _ Mar-26| Apr-26| May-26| Jun Jul-26| Aug-26 PO Number Delivery Mine Date UoM Qty
GPEMING BALANCE 85918 S0,606 | 90,606 | 90,606 | 122,606 | 134,606 |PO#H T. NY. PO0000003851 15/Mar/26| Pes 40,000 |Delivered early April
FORECAST/ACTLAL CONSUMPTION T. Myakabinge | 35,312 30,000 30,000 | 38,000 | 38,000 | 38,000 |POHT. NY. PG0000003974 ._hm__b_ud‘.mw Pcs m.u‘...._d.o
Total FORECAST/ACTUAL 35,312 30,000 30,000 | 38,000 38,000 38,000 |PORT. NY. PO0000003373 15/May/26| Pcs 24,000
TRINITY NYAKABINGO PO DELIVERIES ~ 70,000 | 30,000 70,000 | 50,000 50,000 |PO#T. NY. 15/Jutif26| Pcs 70,000
CLOSING BALANCE 50,606 90,606 90,606 | 122,606 | 134,606 | 146,606 |PO#T. NY. 15/Julf26| Pes 50,000
LIFE (MONTHS) 1,69 3,02 2.38 3.23 3.54 3.26|POH T. NY. 15/Aug/26| Pcs 50,000
Placed Purchase Orders Unit Cost 15 Status
Electric Detonators Mar-26|  Apr-26] May-26) Jun-26] Jul-26| Aug-26 PO Number Price | Delivery Mine Date UoM Qty
OPENING BALANCE 21,032 15,600 2,800 | 23,000 23,200 23,400 |PO# T. NY. PO0O000003851 $10,500 15/Mar/26| Pcs 7,000 | Delivered early April
FORECAST/ACTUAL CONSUMPTION T. Nyakabinge | 5,432 £,800 6,300 B,800 6,800 5,800 |PO# T. NY. PO0000003974 410,500 15/Apr/26| Pes 7,000
Total FORECAST/ACTUAL 5,432 6,800 6,800 6,800 5,800 6,800 |PO#T. NY. PO0000003973 59,000 15/May/26| Pcs 6,000
TRINITY NYAKABINGO PO DELIVERIES - 14,000 7,000 7,000 7,000 7,000 [POH Y. NY. m.uu.mao 15/lun/26| Pcs 7,000
CLOSING BALANCE 15,600 22,800 23,000 | 23,200 23,400 23,600 |PO# T. NY. 510,500 15/Julf286| Pcs 7,000
LIFE {MONTHS) .29 3.35 3.38 341 3.44 3.25|POH T. NY. $10,500 15/AUg/26| Pcs 7,000
Placed Purchase Orders Unit Cost 2.4 Status
Super Powei/Gel/Dynamite Mar-26 Apr-26  May-26 Aug-26 PO Number Price |Delivery Mine Date |UoM Qty
OPENING BALANCE 53,832 | 38,481 | 52481 | 47481 | 42481 37,481 [POH#T. NY, POOOODO03ETS $31,200 15/Mar/26 |Gty 13,000 | Delivered early April
FORECAST/ACTUAL CONSUMPTION T. Nyakabi 15,351 18,000 18,000 18,000 18,000 18,000 |PO #T. NY. PO0000003358 $45,600 15/Apr/26|Gty 15,000
Total Enmnmﬂ.__‘sﬂ.r_b_. 15,351 18,000 18,000 | 18,000 18,000 | 1B,000 |PO#T. NY. $31,200 15/May/26 | Oty 13,000 |New PO to be raised
TRINITY NYAKABINGD PO DELIVERIES . 32,000/| 13,000 13,000 | 13,000 | 26,000 [pO#T.NY. $62,400 15/1un/26 | oty 26,000
CLOSING BALANCE 38,481 52,481 | 47,481 | 42481 | 37481 | 45481 [pO#T. NY. 431,200 16/1ul/26 | oty 13,000
LIFE (MONTHS) 234 2.92 2.64 2.36 2.08 2.67|PO # T. NY. $62,400 16/Aug/26 |aty 26,000
Prepared by: Alexis, Jeome, Bruce, Emmanuel Cash forecust | Bpril | May June
gy Trinity Nyakabingo Mine | 5151,140|5136,680 1,028,200
PR 1 by: Justin Uwiringiyi &1
1N , Trinity Nyakabi e Ltd

Date: 01-April-2026




