Sebastian Rutiririza <sebastian.rutiririza@trinitv-metals.com>; Janvier Nkusi <j§nvier.nkusi@trinitv-metaIs.c0m>,' lelly
Kabalisa <jgllv.kabafisa@trinitv—metals.com>; Liberatha Furaha <fiberatha.furaha@trinitv-metals.com>; Salim
Rutabingwa <salim.rutabingwa@trinitv-metals.com>; Vestine Uwizeyimana <vestine.uwizevimana@trinitv—metals.com>;
Aminah Mutesi <aminah.mutesi@trinitv—metals.com>; Jean Marie Vianney Karemera <jmv.karemera@trinitv-
metals.com>; Minutes Akinyana <minutes.akinyana@trinitv—metals.com>; Elisabeth Muhawenimana
<efisabeth.muhawenimana@trinitv—metals.com>

Subject: RE: Ordering adding 2 months safety stock.

Dear David,

We started the process of ordering for additional safety stock, but some of our colleagues in finance
want to your approval of the below estimated amount.

Kindly note that this is subject to change to +, - 10 to 20% probably, because in calculations we used
the average unit cost from the system.

Mine Average Cost Impact f all Qty
Funded ( From Column S)

RML 258,082,015.23

TNL 314,338,783.87

TML 251,109,263.96

TOTAL 823,530,063.06

Kindly approve this for the PRs to proceed. thank you

Kind regards,

ALEXIS NSHIMIYIMANA
% Group Inventory, Stores and

TRINITY S&isnemenden
METALS www.trinity-metals.com

Enabling a Better Future

From: Alexis Nshimiyimana

Sent: Monday, 6 April, 2026 01:00 PM

To: Aminah Mutesi <aminah.mutesi@trinitv—metals.com>; 'salim.rutabingwa@trinity-metals.com'
<salim.rutabingwa@trinitv—metaIs.com>; Liberatha Furaha <fiberatha.fu@h_@antrinitv-metals.com>; Jean Marie Vianney

Karemera <jr_nv.karemera@trinitv—metals.com>; Minutes Akinyana <minutes.akiny_ana@trinity—metals.com>; Elisabeth
Muhawenimana <elisabeth.muhawenimana @trinity-metals.com>

Cc: David de Lange <david.delange@trinitv-metals.com>; Llene Toledo <l|ene.toledo@trinitv-metals.com>; Benon
Kamugisha <benon.kamugisha@trinitv—metals.com>; Emmanuel Niyonsaba <emmanuel.niyonsaba@trinity-
metals.com>; Justin Uwiringiyimana <j_l£tin.uwiringivimana@trinitv-metals.com>; Missionnaire Mbanza
<missionnaire.mbanza@trinitv-metals.com>; Regis Ngenzi <ggis.ngenzi@trinitv—metals.com>; Jeome Sande
<@me.sande@trinitv—metaIs.com>; Joseph Muhiire <'pseph.muhiire@trinitv—metals.com>; Reagan Muvara
<reagan.muvara@trinitv-metaIs.com>; Jean Claude Habyarimana <jclaude.habyarimana @trinitv—metals.com>; Gratien

Maniriho <g£atien.maniriho@trinitv-metals-com>; Rogers Karangwa Bureshyo <rogers.bureshvo@trinitv—metaIs.com>;
Nicholas Barigye <nicholas.barigve@trinitv—metals.com>; Sebastian Rutiririza <sebastian.rutiririza@trinitv—metals-.com>;
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ALEXIS NSHIMIYIMANA
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Logistics Superintendent
TRINITY 3&cune
METALS www.trinity-metals.com
Enabling a Better Future

From: David de Lange <david.delange @trinity-metals.com>

Sent: Monday, 13 April, 2026 11:01 AM

To: Alexis Nshimiyimana <alexis.nshimiyimana@trinity—metals.com>

Cc: Peter Geleta <peter.geleta@trinity—metals.com>; Shane Ryan <shane.ryan@trinity-metals.com>; Llene Toledo
<Ilene.toledo@trinity—metaIs.com>; Benon Kamugisha <benon.kamugisha @trinity-metals.com>; Emmanuel Niyonsaba
<emmanuel.niyonsaba @trinity-metals.com>; Justin Uwiringiyimana <justin.uwiringiyimana@trinity—metals.com>;
Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>; Regis Ngenzi <regis.ngenzi@trinity—metals.com>;
Jeome Sande <jeome.sande@trinity—metals.com>; Joseph Muhiire <joseph.muhiire@trinity-metals.com>; Reagan
Muvara <reagan.muvara@trinity-metals.com>; Jean Claude Habyarimana <jclaude.habyarimana@trinity-metals.com>;
Gratien Maniriho <gratien.maniriho@trinity-metals.com>; Rogers Karangwa Bureshyo <rogers.bureshyo @trinity-
metals.com>; Nicholas Barigye <nicholas.barigye@trinity—metals.com>; Sebastian Rutiririza <sebastian.rutiririza @trinity-
metals.com>; Janvier Nkusi <janvier.nkusi@trinity—metals.com>; Jelly Kabalisa <jelly.kabalisa@trinity—metals.com>;
Liberatha Furaha <Iiberatha.furaha@trinity-metals.com>; Salim Rutabingwa <saIim.rutabingwa@trinity-metals.com>;
Vestine Uwizeyimana <vestine.uwizeyimana @trinity-metals.com>; Aminah Mutesi <aminah.mutesi@trinity-
metals.com>; Jean Marie Vianney Karemera <jmv.karemera@trinity-metals.com>; Minutes Akinyana
<minutes.akinyana@trinity—metals.com>; Elisabeth Muhawenimana <e|isabeth.muhawenimana@trinity—metafs.com>
Subject: RE: Ordering adding 2 months safety stock.

Hi Alex
This is approved.
Regards

David de Lange
Chief Financial Officer
Trinity Metals Group

T R ] N I TY +44 (0) 7464 248 961

www.trinity-metals.com
METALS
Enabling a Better Future.

From: Alexis Nshimiyimana <aIexis.nshimiyimana@trinitv—metals.com>

Sent: Monday, 13 April 2026 09:17

To: David de Lange <david.delange @trinity-metals.com>

Cc: Llene Toledo <Ilene.toledo@trinitv—metals.com>; Benon Kamugisha <benon.kamugisha@trinitv—metals.com>;

Emmanuel Niyonsaba <emmanuel.nivonsaba@trinitv~metals.com>; Justin Uwiringiyimana

<justin.uwiringivimana @trinitv—metals.com>; Missionnaire Mbanza <missionnaire.mbanza@trinitv—metals.com>; Regis

Ngenzi <regis.ngenzi@trinitv—metaIs.com>; Jeome Sande <jgome.sande@trinitv—metals.com>; Joseph Muhiire

<jgsenh.muhiire@trinitv—metais.com>; Reagan Muvara <reagan.muvara @trinity-metals.com>; Jean Claude Habyarimana

<Elaude.habvarimana@trinitv—metals.com>; Gratien Maniriho <gratien.maniriho@trinitv-metais.com>; Rogers

Karangwa Bureshyo <r_ogers.bureshvo@trinitv-metals.com>; Nicholas Barigye <nicholas.barigge@trinitv-metals.com>;
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Thank you.

Kind regards,

ALEXIS NSHIMIYIMANA
% Group Inventory, Stores and

Logistics Superintendent
T R l N I T Y +250 782267444
METALS Www.trinity-metals.com
Enabling a Better Future



