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RE: Request for Approval: Vehicle De-registration Process

From Regis Ngenzi <regis.ngenzi@trinity-metals.com>
Date Wed 4/8/2026 11:42 AM
To Martine Umuhire <martine.umuhire@trinity-metals.com>
Cc Tristan Minyati <tristan.minyati@trinity-metals.com>; Reagan Muvara <reagan.muvara@trinity-

metals.com>; Jean Bosco Ndahayo <jbosco.ndahayo@trinity-metals.com>

Dear Martine,
Approved. Please proceed with the de-registration of the four unaccounted-for vehicles (RAB297Y,
RAB136R, RAB904V, RAB015W), including obtaining the Insurance History reports from all nine
insurers at the quoted cost of RWF 216,000.
Regarding RAB407D (accident vehicle with unknown whereabouts), please confirm the next steps on
the formal search process before we incur further obligations on that asset.
Keep me updated on progress.
Best regards,
 

Regis NGENZI
Ag. General Manager
+250 784 057 014
Trinity Rutongo Mine Ltd
www.trinity-metals.com 

 
 
From: Martine Umuhire <martine.umuhire@trinity-metals.com>
Sent: Thursday, April 2, 2026 12:45 PM
To: Regis Ngenzi <regis.ngenzi@trinity-metals.com>
Cc: Tristan Minyati <tristan.minyati@trinity-metals.com>; Reagan Muvara <reagan.muvara@trinity-
metals.com>; Jean Bosco Ndahayo <jbosco.ndahayo@trinity-metals.com>
Subject: Request for Approval: Vehicle De-registration Process
 
Dear Regis,

I would like to seek your approval to proceed with the vehicle de-registration process.

These vehicles are currently not on site, yet we remain obligated to pay their taxes. Proceeding with
de-registration will help eliminate the risk of incurring unnecessary costs for assets that are not in use.

As indicated in the attached document, six vehicles are registered under Rutongo Mines Limited. Of
these, only one is currently on site. One vehicle (RAB407D) was reported to have been involved in an
accident; however, its current whereabouts remain unknown, which may require the company to
initiate a formal search process, including requesting a search warrant from the relevant authorities.
Tax had already been paid for this vehicle, alongside the one currently on site. The remaining four
vehicles have neither been located nor had any tax payments made.

To proceed with the de-registration of the four unaccounted-for vehicles, we will require Insurance History
reports from all nine insurance companies, at a total cost of RWF 216,000, to ensure full compliance with
applicable requirements.
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Regards.
 

 
Martine Umuhire
Group Legal & Compliance Specialist
Trinity Metals Rwanda Ltd.
+250 781 216 833
www.trinity-metals.com 
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