Capital/Nen-Rotitine Expendit

o b adin Mtsrrored! bedn

ure Appltication (CNA)

ey firm expaniitute

HODA (Popt maiages mt s Gyl pedpar woTranl pUAR NG Bas DOsR denm ane st mast 20 ine Opuee ol e

wolkal

CA Number (to be assfgned by Flnance )

1 |Operation Nyakabingo Mine 2 Department MRM
3 |Head ot Department |Thierry Dufitumukiza 4 Project Sponsor Siobhan Jaubert
- o 6 Project 2nd-in- o
6 |Project Manager Thierry Dufltumukiza i Shane Ryan
___ |charge =
FROECTIDENTIFICA YOS
1 Project Name Dizmund Orilling of the Nyakabinge deep Geology extensicn |
i —
2 Project Category Growth: Exploration Parent CNA ref |
3 ProjectType Supplemental 4 Asset Classification | Other 1
|
d,
g |Budeted! Unbudgeted in 5 ¥r Plan # Approved Budget
_Unbudxeted (5Yis):
3 |Currentyearbudget |Q1: Q2; Q3: Q4.
4 | Previous CNA request: + Cuirent CNA request: 468,490 = Total preject costs 468,490
5 It unbudgeted, what budgeted project to oftset? {name of i A
project and budgst amount} ? |
6 |Reason for substitution

i fna dntung 1s required tor the upoate of Minerat Hesource and CFR which 13 a prionity Project required in support of an IPQ process. ihis dnll campalgn was budgeted in Mia
Case.

1 Project Description/Background

Trinity Metats is in the procass of engaging an experienced drilling company for Diamond drilling of the Nyakabingo Mine. This scope of work includes mobilization of a
diamond driltrig to Nyakabingo Mine, Western Province Rwanda, the drilling, and diligent storage of core to support a the knowledge of the ore zone continuation at Depths.
Canfinm whether mineralized structures persist at depth.

Yalinitz geological continuity below existing mine levels (notabiy beneath BV22).

fetluce uncertainty in the ongoing Minerat Resource estimatlon.

Fravide rechnical justification for future deep mine infrastructure development,

Improve confidence in long-term mine planning, decline development, and capital investment decisions.

2  Alternatives Considered

Nane

3 Schedule® Milastone dates

Schedule & Milestone Responsible Target Date Duration {days)

a |MOC Thierry 2028-Mar-04 11
(b |Contract Approval Slobhan/Shane 2026-Mar-15 19

¢ | Transport fram Musha to Nyakabingo Supply Chain/ EnerGotd 2026-Apr-13 2
|d | Platform Preparation Enginsering 2026-Apr-05 10

e |landuseRequest SHEC o 2026-Apr-02 | 10

{ | Mobllisation on Site EnerGold 2026-Apr-16 7

# |Commencement of drilling Operation ¥ EnerGold 2026-May-16 2

0 |Comptetion ot the Drilling Gperation - - EnerGold o 2026-Aug-28 78

1 |Completion of Demahilization of Rig EnerGold 2026-Sep-02 7 :
| |
k |

1 . —




|1 Risks management consjderations % mitigation

Mitigation

Responsibi. |

Risks | IL
3 !IGemechmcat uncertarty at depth .Core logging and structura identification on the core ! Frady :
'a_ Chemical Change at depth — Lan A_nalysls of the cor:a[ IE- : B DThierry e
a Resn_urce Esli_manon Risk— - Campliance with JORC/NI 43-101 Dthlarry__ o

2 |Infrastructure availability nisking the rise of cost and penalties

Preparation of all needs(Water, fuel, Pads, etc) before the

Willem/Dthieryy,

dnilling
a |Holecollapse Casing of holes depending on the core Observation EnerGold
i
'S5 Management of change considerations
S I—
| Manag of ch Iderations Responsible
a |Environmentimpact SHEC
b |Constructlon of Drill Pad Engineering
¢ |Logistics of of Expats meals , etc HR
d |Temporaly hiring additionat staft HR

EMENT ASSE1(S)

Detalls of asset being reptaced

Asset Number Dascription Net Book Value Proposed Mode of Dispasal
a | Na NA - N/A
b p—
c — — — -—
I - ! |
e | - M -
t
g
2 |Redundant/obsclete space parts/consumables
Will any exls@mvenmw of spares / consumables relating to the asset being replaced need to be scrapped or written aff?

[T es thi-out detaps iseiaw) B no

Stoek Item Number Description Net Book Value Proposed Mode of Disposal
a
b
: —
d
e
f
g

*Comments on profect expenditure

Original cursency USS A
Deseription Suppaorting document/reference Cut Amount . uss
Diamond Drilling contract draft + Costa QUOTATION (USD) 468,490 1 468,490
s — = = . B N
0
]
o o
a
-
0
]
0
]
0
m B o - 468,450

Tha estimated costs is based on 2026 from EnerGotd Draft contract with an 25% contigency cost{total of 277208.565), Lab Assays at 60$ par sample and additonal costs
invotving operanenal cost, logistcs and consumables
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| Month | Jan or | | | | S Total
| Prior axpanditure B
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|Current Year | Lo b [owso [ we [ ] [T 1 | 1 [ e |
| Future Years o |
1 B o - o Tatat Value|  4g8 l
1 ! Analysis required {(based on justification category) REQINAED
2 Risk rankIng for Laglslative/Regulotory/Risk/Governance/GAA [attachad risk evaluation) ) B o - — o
Severity/Impact Probabitity Heatmap If prajectis Severity/lmpact Probability | Heatmap
Current situation
16 | P7 completed 2 P4
— L H - ——
3 |ICT Impact? [ Yes (ICT Manager appraval needed) @ Na

4 |Key financlal assumptions

financiat as;n;mions underpin both mine ptanning and Mineral Resource Estimation (MRE}. Key inputs—tungsten price, grade (WO,), recovery, operating costs, and 1
capual davelopment—directly influence cut-oft grade and economic viabllity of narrow quartz veins. In mina planning, these assumptians guide stope design, development
levels, and production scheduling to ensure profitability and minimize ditutron. in MRE, they determine resource reporting thresholds and ctassification confidence

Reltabie assurmpliuns, supported by dramona dsitung, ensure accurate valuaton, reduce financiat nsh, and enabte informed investment and long-term strategic decisions.

Resutt of the financlal valuation:

m]’m

Net cash flow US$

b |NPY (Net present value) US$

¢ |IRR (Intematl Rate of Return) %

d | Payhack (years)
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Praject Name D|amof1d Drilling of the Nyakabingo deep Geology Projoct Value (USS) | 458,490
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HEAD OF THE PROJECT COMMITTEE

For projects subject o stage gating process Shane Ryan 28/03/2026
cgo
>850-$100% in budger; >$10k $20k out of budget Shane Ryan
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