Capital/Non-Routine

This form must be used to obtain approval before any capitalan

HODs;Prajectmanagers must ensuie that proper uplront planning has been done ancl

Nyakabingo Mine

ot works).

2 Department

Expenditure Application (C-NIA) '

d non-routine expenditure 1s incurred

must meet all the deliverahles {cost, quality, time and scope

Engllnearing

Witlerm JANSEN

\d Project Sponsar

Justin UWIRINGIVIMANA

Pigter Alberts

& Project 2nd-in-
charge

Mugabuhagaze emmanuel

1 ProjectName Lightening protection

2 Project Category Nen-routine projects: Operational Expenditure Parent CNA et

3 ProjectType Supplemental #: Asset Mining development & Infrastructure
a3 Classiication 4 P

Budgeted - 5 Yr Plan

Amaount (5Yrs):

2 |Current year budget |01 10,000

Qz: Q3

Q4:

4  |Previous CNATequest: +

Current CNA request: 10,000

= Total project costs

10,000

It unbudgeted, what hudgeted project to oftset? (name
of project and budget amount) ?

& |Reason for substitution

1 Project Description/Background

plan(Final phase).Lower level concession from BV14 to BV24.

Lightning protectlon for safety of mine property, people and equipment. Learnings from past experience which caused significant da

mage. Phase 2 of site protection

2 Alternatlves Consldered

3 Schedule & Milestone dates

Schedute & Milestane

Responslble Target Date Duration (days)
Ordering Willam 2026-Fab-16 14
Delivery Willem 2026-Apr-30 60
Installation of the aluminium cable Mugabuhiagaze 2026-May-31 30
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4  Risks g 1114 \derations & mitig

Risks

Mitlgation Responsibte
pamage to electrical infrastructure and mabile equipment Provide earthing, surge protection, and lightning arrestars Willem
Unplanned power outages and toss of T equipment. #1512l surge protection and redundant systems Mugabuhagaze

5 Management of chang! derations
p g t of chang iderations Responsible
a |Electrical and infrastructure Integrity Witlem
b |Safety and Emergency Response Impact Lucie
’:_ Hisk assesment Mugabuhagaze
d
e

1 REPLACEMENT ASRETS] irngl [ieed if pro)es

- typesainind A5 TRl

1 |Detalls ot asset being replaced

Asset Number

Description Net Book Value

Proposed Mode of Disg

NU“"‘@CI—”U‘U

W

lete spare parts/

Will ary existing inventory of spares {consu

mables relating to the asset being replaced heed to be scrapped or waltten off?

3 Yes (fill-out details below) O No
Stock item Number Description Net Book Value Proposed Mode of Disp 1
a
: =
¢
d
8
I
g
i MAIORCO 0 DOMNE
) = " Driginal currency us§Fx
Description pporting refer - | o us$
Lightening protecton phase 2 10,000 1,485 14,650,000
0
0
Q
0
0 i
Q
0
0
0
0
Total 14,650,000

sComments on project expenditure




Prior expenditure

Current Year | | | 10

Future Years

Total Value 10

1 |Analysis required (based on justification category} FALSE
2 Riskranking for Legisiative/Regul nry/Risk/Gavernance/G&A (attached risk evaluation)
Curfont sifuatién Severity/impact Probabillty Heat map If project s Severity/lmpact Probability Heatmap
7 P4 28 completed i2 Pl
—3_-‘ ICT impact? {1 Ves (ICT Manager approval needed) Ono
4 |Key financial assumptlons
5 |Result of the financiat vatuation:
a |NetcashflowUS$
b |NPV(Net present value) US$
¢ |IAR {internal Rate of Return) %
d |Payhack(years)
lPL]ect Name Lightening protection Project Value (US$) |10,000
Al OFF: {D APPHD
Paosition Name Signature Date
PROJECT OWNER ﬁ ,
Required for all CNAs Obodena ke 'I.__}&-‘- Jas &

DEPARTMENT MANAGER
Required for all CNAs

2

o

z//j’/ 76

FINANGE SUPERINTENDENT or MANAGER
Required for all CNAs

an ooy

“"ijfjw/,ktu

f|03)wif

GROUP SUPPLY CHAIN MANAGER

For projects requiring ICT expenditure or modifications

" 1

Required foralt CNAs QJ{Q\._.._Q—F xc_ﬁa, | g_jqu\ n
Group OHS Manager , ' ! 7 ’

Required for all CNAs /- YA f/] Py / P
GENERAL MANAGER

Required forall CNAs Iy IM 0 /-" ) %0 w26

T L
{CT MANAGER /

MEAD OF THE PROJEGT COMMITTEE
For projects subject to stage gating process

coo
>$50k-8100k in budget; >310k-$20k out of budget
(N far CSR Activity)

CfFO
>$100k-$250k in budget; >$20k-$50k out of budget
(1A far 57 Activity)

CEO
>$250k-$400k in budget; >$50k-$100k out of budget
1C5H Activity <5100K)

BOARD OF DIRECTORS
>$400k in budget; >$100k out of budget
{58 Activity >S100k)

Recelved by Finance

| System
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