Capital/Non-Routine Expenditure Application (CNA)

This torm must he used to obtain approval before any capilal and non-routine expenditure 1s incurred

HODs/Project managers must ensure that propes uptront planniog has been done and must meet all the deliverables (cost. (natity, time and scope |
af works)

Operation Nyakabings Mine 2 Department Englneering
Head of Department |Willem JANSEN 4 Project Sponsor Justin UWIRINGIYIMANA 1
Project Manager Pleter Atbents :h‘:?:d s Mugabuhagaze emmanuel l

" PROJECTIDENTIFIGATION
1 ProjectName

Small compressor 7kw

Project Category Mos-rautine projects: Operational Expenditure Parent CNATet

4 Asset
Project L T 14 d sit Idl
roject Type Replacement asse Classffication Buliding and site faciitles

Budgeted/

Unbudgeted Budgeted - 5 Yr Plan

24,000

A nt {BYrs)

2 |Current year budget Q1 24,000 02: Q3: Q4.

4 |Previous CNA request: + Current CNA request: 24 . Total project costs 24

If unbudgeted, what budgeted project to offset? (name
of project and budget amount) ?
6 |Reason for substitution

Asset has passed its OEM Wfetime. Notinuse anymore.

1 ProjactDescriptlonIBackglound

This compressar Is used to clean upgarde mixing area from settled dust as a result of upgrading operations.This plays a direct role in healthy housekeeping of team
members working in the area.

2 Alternatives Consldered

Continuously dust and poor housekeeping done manually and expose employee health.

|

3 Schedute & Milestone dates

Schedule & Milestone Responsible Target Date Duration (days)

g |Ordering Witlem 2028.Feb-16 14
b |Dalivery Willem 2026-Mar-31 30
& |installation of the equipment Mugabuhagaze 2026-Apr-26 14
d
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Risks management considerations & mitigation

Risks Mitigation Responsibte 1
[ ized for plant cleani
praduction ineffliciencles due to inadequate cleaning capacity nstall 7 kW compressors sized for plant cleaning Plant manager
requirements
i d establish cle
Asduced recovery rates caused by poor cleaning effectiveness Upgrade cleaning operations an ablish cleaning Plant manager
schedules
Instatti m ors sized for plant cleani
Dust inhalation nst-:' ng7 kW compressors [[plantEeon e Plant manager
requirements ﬂl
5 [« ized tant ¢l i
| Poorhousekeeping In: ta‘AuIng7kW ompressors sized for ptant cleaning Plant manager
requirements
3
5 Management of chang ideratlons
Management of change considerations Responsible _]
The Introduction of 7 KW compressors changes plant cleaning methods and introduces compressed alr hazards, iiciy ding high-
4 |pressure alr, noise, and hose management risks. A risk assessment must be completed, safe work procedures updated, and Plant managet/Lucle
operators trained piior to commisstoning.
i Engineering checks, electrical capaclty verification, and performance testing must be conducted to confirm that the Plant manager
COMPIES50rs SUpport improved efficlency and recovery without negatlvely impacting existing operations.
o |Addition of asset to maintaln schedutes. Willem
d
e
REPLACEMENT ASSET(S) {requir=0 if peoddct Typi seltciad n TRHFE0 raey
1 |Detalls of asset being replaced
Asset Number Description Net Book Value Propased Mode of Disposal
a Q 9 0
b
c
d
g
f
g
2 |Redundant/obsolete spare parts/consumables
Will any existing inventory of spares / consumables relating to the asset being reptaced need to be scrapped of written off?
O Yes (fill-out details below) O No
Stock ttem Number Description Net Book Value Proposed Mode of Disposal
a
b
&
d
2
f
g

Original currency

Description Curr Amount
Small compressor 7kw 24,000 1,466 35,160,000
0
0
0
4]
0
0
0
[}
0
0
Totat 45,160,000

sCamments on project expenditure

Improved efficlencles and recovery In upgrading plant




cad

prior cxpenditure
Current Yeal
Future Years

1 |Analysis required (based on justification category) FALSE
2 Riskranking for Legisiative/Regul yIRisk/Governance/GaA [sttach | risk evaluation) ]
Severity/Impact Probability Heatmap Y project is Severlty/Impact Probability Heat map
Current sltuation
14 P4 w completed 2
3 |ICT Impact? [ Yes (ICT Manager approval needed) ONe
4 |Keyfinancial assumptions
5 |Result of the financial valuation:
a |NetcashilowUs$
b |MPV{Net present value) US$
¢ |IRR {fnternal Rate of Return} %
1\‘.1 Payback {years)
lProlect Name Srnall compressor 7kw Project Value (US$) 124,000
SIGN OFFS AND APPRU
Posttion Namme Signature Date
PROJECT OWNER —
Required for all CNAs m T e - :'b—t\ [ ] s 1o |
: L"ﬁ-’m‘-lﬁ? "'-lq]l—q — . ” L‘{:,JM_ L
DEPARTMENT MANAGER -
Required for alf CNAs M W "/ / I / 26
A 4
FINANGE SUPERINTENDENT or MANAGER i -1/ - 1 §) ( i . 7 i Eé
Required for all CNAS e Clgvt / ||: A , ! 0% ! D
GROUP SUPPLY CHAIN MANAGER ; s L .
Required for all CNAs ’3& W 56\.» tQﬂ/ % ] 2’ ﬁ‘ s
7] [ )
Group OHS Manager }f’ I A

Required for all CNAs

For projects requiring ICT expenditure or

7N /
GENERAL MANAGER p—
Required for all GNAs Ju \'\ U [ ‘ z (ob' % u
\CT MANAGER > 5 v

HEAD OF THE PROJECT COMMITTEE
For projects subject to stage gating process

coo
>$50k-$100k in budget; >$1 Ok-$20k out of budget
(hA for CSR Activity)

CFO
>$100k-$250k in budget; >$20k-$50k out of budget
(N#4 for CSA Activity)

CEO
>$250k-$400k in budget; >850k-$100k out of budgel
(C5R Activity <8100k

BOARD OF DIRECTORS

28400k in budget; >$100k out of budget
(GER Activity >51060k]

| Recelved by Finance

System
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