Capital/Non-Routine Expenditure Application (CNA)

This form must be used to obtain approval before any capital and non-routine expenditure is incurred
HODs/Project managers must ensure that proper upfront planning has been done and must meet all the deliverables (cost, quality, time and scope of

GENERAL

works).

1 |Operation Nyakabingo Mine 2 Department Engineering

3 |Head of Department |Willem Janse van Rensburg 4 Project Sponsor Justin UWIRINGIYIMANA
et andein-

5 |Project Manager Willem Janse van Rensburg SIpTalSErndsn Kevin MWIZERWA

charge

PROJECT IDENTIFICATION

Project Name CHANGE HOUSE

2  Project Category Non-routine projects: Corporate Social Responsibility Parent CNA ref
4 Asset
Project Type W t Bullding and site facilities
3 roject Typ New asse Classification g and site facllitie

FINANCIAL INFORMATION

dgeted/ 2 udget
Budgath Budgeted -5 Yr Plan Approved Budget ., .04
Unbudgeted Amount (5Yrs}:
3 |Currentyearbudget |Q1: 35,000 Q2: 38,000 Q3: Q4:
4 |Previous CNA request: + Current CNA request: 73,000 = Total project costs 73,000

[if unbudgeted, what budgeted project to offset? (name
of project and budget amount) ?

6 |Reason for substitution

[y

Project Description/Background

efficiert mining operation.

The mining operation currently does not have a proper change house for employees to change into and out of their work clothing. As a result, miners often travel in their
mine overalls, which creates hygiene concerns, increases wear on protective equipment, and exposes workers to unnecessary health risks.

This project proposes the construction of a dedicated change house equipped with changing areas, lockers, washing/bathing facilities, and storage for mine-issued overalls
and gumboots. The facility will allow miners to leave their work clothes at the mine, wash after their shift, and go home in their personal clothing.

Providing an organized space for cleaning and storing PPE will improve sanitation, reduce the spread of contaminants, and extend the lifespan of equipment such as
gumboots—lowering replacement costs. The change house will support better health, safety, and overall welfare for the workforce while promoting a cleaner and more

2 Alternatives Considered

N/A

3  Schedule & Mitestone dates

Schedule & Milestone Responsible Target Date Duration {(days)
a |Site !dentification Wisdom/Kevin 1
b |Design and Costing Kevin 12/22/2025 14
¢ |CAandApprovals Willem 1/15/2026 14
d |Site Preparation and Earthworks Kevin 1/30/2026 20
e |Foundation and structural Works Kevin 3/16/2026 60
f  |Electricals and Water installation Willem 2026-Jun-04 14
g |Equipment Installation Willem 4/15/2026 14
h  |External Works-Landscaping Kevin 412712028 20
i
i
Kk
s




.
—————

4 Risks management considerations & mitigation

Risks Mitigation Responsible
- Build buffer time into the schedule and use reliable R
a |Construction Delays I Kevin
suppliers.
—
Provide a designated change area and fast-track the
a |Personalhygiene installation of a permanent change house with washing Lucien
and changing facilities.
Enforce strict safety procedures and require proper PPE at
a |safety Incidents i P 5 e Lucien
all times.
A . Involve engineering, safety, and regulatory teams early in X
a |Design or Compliance Issues . 2 R E &) g i v Kevin
the design review.
" . . Coordinate construction tasks with mine operations and .
a |Operational Disruptions L . ) ) Willem
schedule high-impact work during low-activity periods.
5 Management of change considerations
Management of change considerations Responsible
Stakeholder Communication:
a |Ensure all affected employees, supervisors, and departments are informed early about the new change house, its purpose, and Kevin
how it will affect daily routines.
Operational Impact Assessment: Orest
b Review how the new facility will impact shift start/end times, traffic flow, PPE issuance, and current workflows to avoid disruptions. s
Safety & Compliance Review:
¢ |Evaluate any new risks introduced by the facility (e.g., water, etectrical systems, access control) and update safety procedures Lucien
accordingly.
Training & Orientation: f .
d . l _ . i Lucien/Francine
Provide training to workers on how to use the change house, locker system, sanitation facilities, and any new hygiene rules.
Documentation Updates:
e |Update relevant policies, procedures, site maps, emergency plans, and induction materials ta reflect the addition of the change Senior Management Team
house.

Details of asset being replaced

Asset Number Description Net Book Value Proposed Mode of Disposal
a
b
c
d
e
1
g
2 |Redundant/obsolete spare parts/consumables
Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?

D Yes (fill-cut details below) D No

Stock ltem Number Description Net Book Value Proposed Mode of Disposal
a
b
c
d
€
f
g

MAJOR COST COMPONENTS
Original currency

Description Supporting document/reference Curr T e us$
Civil works 42,000,000 0 28,669
Water and electrical reticulation 30,000,000 0 20,478
Washing machines and other related ins| 35,000,000 0 23,891
0

olo|lo|lo|lo|jo|o






Month Jan Feb Mar

. Apr May Jun Jul Aug Sep Oct Nov Dec Total
Prior expenditure
CurrentYear | 28 30 | 15 | il | | | [ 73
Future Years
Total Value 73

PROJECT VALUATION

Analysis required (based on justification category)

FALSE

Required for all CNAs

/ e

2  Risk ranking for Legislative/Regulatory/Risk/Governance/G&A (at d risk evaluation)
current situation Severity/Impact Probability Heat map If project is Severity/lmpact Probability Heat map
14 P7 completed n P1
3 |ICTImpact? 3 Yes (ICT Manager approvai needed) Cine
4 |Key financial assumptions
5 |Result of the financial valuation:
a |Netcash flow US$
b |NPV(Net presentvalue) US$
¢ |IRR {Internal Rate of Return) % -
d |Payback (years)
Project Name CHANGE HOUSE Project Value (US$) (73,000
P R
Position Name Signature Date
PROJECT OWNER
Required for all CNAs I\’j ‘q‘ Tolvly sty ﬁ I} [VL iQ) 1\/{
DEPARTMENT MANAGER

i

FINANCE SUPERINTENDENT or MANAGER
Required for all CNAs

feow Aoode B+

— o]

)/
{12

~

GROUP SUPPLY CHAIN MANAGER

Jeome Sande

For projects requiring ICT expenditure or modifications

Required for all CNAs 9¢¢9}%¢ SM 1 8/ 1 2/2025
Group OHS Manager

Required for all CNAs

—_

GENERAL MANAGER T A8 7 L

Required for all CNAs J 6 " U \} \ 1&\ kh

— ~
ICT MANAGER

HEAD OF THE PROJECT COMMITTEE
For projects subject to stage gating process

coo
>§50k-8100K in budgat; *S10k-$20k out of budget
(N/A for CSR Activity)

3/, 2/25!

#2/2 /25

CFO
>$100k-$250k in budget; >$20k-$50k out of budget
(N/A for CSR Activity)

CEO
>$250k-$400k in budget; >$50k-$100k out of budget
(CSR Activity <5100k)

BOARD OF DIRECTORS
>$400k in budget; >$100k out of budget
(CSR Activity >$100k)

[Received by Finance

[Name

System

GL created in system by




