> Capital/Non-Routine Expenditure Application (CNA])
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Rutongo Mines 2 Department Engineering

3 |Neadof Department |Regis NGENZI 4 Project Sponsor Calvin Whitford

6 Project 2nd-in-

5§ |Project Manager Fred MICO NDAYAMBAJE Claude
charge

1 ProjectName Cleaning Karambo river
2 Project Category Non-routine projects: Operational Expenditure Parent CNA ref
3  ProjectType New asset 4 Asset Classification |Mining development & Infrastructure

o

Bugt

Approve

1 Budgeted -5 Yr Plan 198,000

Unbudgeted g Amount (5Yrs): st
3 Currentyear budget |Qi: 66,000 Q2: 33,000 Q3: 66,000 Q4: 33,000
4 |Previous CNA request: + Current CNA request: 29,144 = Total project costs 29,144
;3.6' l_l’ unbudgeted, what budgeted project to offset? (name of project NA

and budget amount) ?
6 |Reason for substitution
N/A

1 Project Description/Background
Excavator,truck,gabions,wire menches and trees. For conpliance purposes, it will help in transportation of tailings from the tunnels to the plant, the problem s lack of

compliance which might lead to the sunctions from diffe-ent instutions such as REMA & RMB

2  Alternatives Considered

None.

\ _ _ Responsible | TargetDate
Clearing, digging, shaping the stream banks MICO Fred 2026-)an-05
|Hauling excavated material and transporting stones/gabions MICO Fred 2026-Jan-25
¢ [|installation of gabion baskets for erosion control and stabilization. MICO Fred 2026-)an-28
MICO Fred 2026-Feb-02
MICO Fred 2025-Feb-10
MICO Fred 2026-Feb-14

MICO Fred 2025-Feb-20
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4  Risks management consliderations & mitigation
RIsks Mitigation Responsible
a |Injuries from slippery surfaces Use anti-slip boots. Kevin KAYIRANGA
a Create stable access paths to the riverbank Kevin KAYIRANGA
a |Encounters with hazardous waste (sharp objects, glass, metal, needles) Prm:ldle Bloves, protective clothiig. and puneture:proof Kevin KAYIRANGA
containers
a  [Water contamination from equipment (oil, fuel leakage) Use well-maintained equipment Peter SIMON KAYONGA
a
5 Management of change considerations
Management of change considerations Responsible
a |Expansion of cleaning area FRED
b |Additional river sections added FRED
¢ |New tasks like removing sediment, cutting vegetation, or building barriers FRED
d |Introducing new machinery (excavators) FRED
e |Assess environmental Impact (fuel leaks, noise) Ernest KARANGWA
"REPLACEMENT ASSET(S) (required if project ype selected s replacement asset’)
Details of asset being replaced
Asset Number & Description Net Book Value Proposed Mode of Disposat
a
b
c
d
e
f
g
2 |Redundant/obsolete spare parts/consumables
Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?
I:l Yes (fill-out details below) No
Stock Item Number Description Net Book Value Proposed Mode of Disposal
a
b
c
d
e
f
g
AJOR CO OMPO
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& & o [ Curminssis R e
Excavators RWF 17,700,000 0.00069 12,213
Truck RWF 10,620,000 0.00069 7,328
Diesel/Truck and Excavator RWF 259,200 0.00069 179
Gablons B T g RWF 2,250,000 0.00069 1,553
- — - - a5
Wooden Pla (for | ) RWF 1,225,000 0.00069 8
RWF 100,000 0.00069 69
RWF 1,000,000 0.00069 690
RWF 259,200 0.00069 179
i RWF 5,000,000 0.00069 3,450
RWF 2,625,000 0.00069 1811
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RUTONGO
MINES

ENGINEERING DEPARTMENT

KARAMBO-MAKOGOTE STREAM PROTECTION

ﬁ# Description UOM |Order Qty |Unit Cost Currency |Estimated Total
1 [Hiring Excavator EA 2 2,850,000 | RWF 17,700,000
2 |Hiring Truck EA 2 4,500,000 | RWF 9,000,000
3 |GABIONS EA 145 50,000 | RWF 7,250,000
4 |BINDING WIRES KG 150 2,000 | RWF 300,000
TOTAL RWF 34,250,000

_ |Description UOM |Order Qty. |Unit Cost Currency  |Estimated Total
Diesel LT 300 1,900 | RWF 570,000
2 |F/S EA 2 1,000,000 | RWF 2,000,000
TOTAL RWF 2,570,000




