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Operation Trinity Group 2 Department

3 |Headof Department |Sam Ryumugabe 4 ProjectSponsor  |DFC l

6 Project 2nd-in-

5 |Project Manager thorgs

Photide Mukandayambaje/Sam

PROJECT IDENTIFICATION

1 ProjectName

Conducting a rapld needs assessment for Trinity metals under DFC TA3

2  Project Category Non-routine projects: Operational Expenditure Parent CNAref

3 ProjectType Supplemental 4 Asset Classification |Other

FINANCIAL INFORMATION

Budgeted/ 2 Approved Budget
1 Budgeted - 5 Yr Plan
Unbudgeted 8 Amount (5Yrs):
3 |[Currentyearbudget |Qi1: 7.487 Q2: Qa: Q4:
4  |Previous CNA request: [} + Current CNA request: 8 = Total project costs 8
Ifur g , whatb projectto oftset? {name of
5 : -
project and budget amount) ? N/A. This Is budgeted under DFC Projects
6 |Reason for substitution

PROJECT OVERVIEW

1 Project Description/Background

In 2024 Trinity Metals received Technical Assistance funding for the United States Development Finance Corporation (DFC) to support key study and project work in support of
an application for greater investment equity funding. Activity 3 under the TA funding is the completion of prehensive Community Development Plans for each of the
Company’s concession areas.

Trinity Metals seeks to engage the services of World Vision Rwanda to undertake a community needs assessment for each of our Mining Concessions. This work is a companent
o0f TA3 (Community Development Plans). The services form part of the “quick wins” Identified under the recently signed MOU bety the two

The purpose of this Rapid Needs Assessment (RNA) Is to quickly Identity priority needs, gaps, and opportunities within Trinity Metals concession areas of Rutongo Mines, Trinity
Nyakabingo, and Trinity Musha. Information gathered is critical to align strategic planning, program design, and resource allocation to the needs of the community. The
assessment will generate timely, actionable insights to guide c develop plans while b ing rigor with speed and feasibility.

2 Alternatives Considered

None

3 Schedule & Milestone dates
Schedule & Milestone Responsible Target Date Duration (days)
Planning, tool finalization & coordination mg ::Z:::Ii: :::::::::Z:: ASAP :
:iiiif;;v\::ov:kshupmalnlng and piloting study WVR M&Elx\l,I; ::Ia:la nd/Sam §
ga: coueu‘lmand lysi WVR M&E/Allie Hoagland/Sam 5
R:pon writing WVR M&E 5 L
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