TRINITY METALS LIMITED
SUPPLY CHAIN

SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY 
· All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by the Supply Chain Department. 
· All exceptions to the tender 3 quote Procurement process will be subject to a written Deviation Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation. 
· A Bid Waiver Motivation should be completed in instances where there are other potential suppliers, but sound reasons exist not to go out on tender to multiple potential bidders, before selecting the final supplier. 
· A Sole Supplier Motivation shall be used only in instances where there is no other supplier providing the required product(s) and/or service(s).  
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SOLE SUPPLIER MOTIVATION



BID WAIVER MOTIVATION


(Tick the appropriate box)

Discipline/Department: 

Contact person:  






Tel. no.: 

(Approved document to be attached to the Purchase Requisition) Top of Form

	Product(s) or service(s) required 
	Conducting a rapid needs assessment for Trinity Metals concessions (Rutongo, Nyakabingo and Musha mines).

	Background information
	In 2024, Trinity Metals received Technical Assistance funding from the United States Development Finance Corporation (DFC) to support key studies and project work linked to an application for increased investment equity. One of the core components of this support (Activity 3) is the development of comprehensive Community Development Plans for each of Trinity’s mining concession areas.

To inform the development of Community Development Plans and deliver early “quick wins” under the Memorandum of Understanding between Trinity Metals and World Vision Rwanda, Trinity seeks to undertake Rapid Needs Assessments within each concession area. These assessments are intended to quickly identify priority community needs, existing services, gaps, and opportunities, generating timely and actionable insights to guide strategic planning, programme design, and investment decisions.

The assessment will be conducted across three mining sites (Rutongo, Musha, and Nyakabingo), using a standardized methodology and tools, allowing for comparability while remaining sensitive to site-specific contexts.



	Scope of service(s) or product(s) required 


	This rapid assessment will happen across the 3 sites (see attached SOW)

	Details of recommended supplier
	World Vision Rwanda/Head Office

Phone: (250) 788 308 924/6/7/8

Address:
1327 KG 5 Avenue, Kacyiru, P.O. Box 1419 Kigali, Rwanda

Email: "infowvrwanda@wvi.org" 
Website: https://www.wvi.org/rwanda
	

	Motivation for recommending this supplier 
	World Vision is a well-respected international non-governmental organization with strong roots and experience working in Rwanda for over 30 years. Based on their expertise and building on the partnership we have with World Vision; we included this exercise into the quick wins as part of our MOU implementation.
	

	Estimated Value/Budget and Cost 
	The total cost of the project is 20,234 USD covering 3 mines in 22 days. The cost will be shared according to the following: Nyakabingo 37% which is equivalent to 7,487 USD, Rutongo 35% which is 7082 USD and Musha at 27% which is 5,465 USD
	

	What other Mine/Mines are using this service(s)/ product(s)? 
	No similar activity has ever happened at other mines.
	
	Tel:  + 27 21 461 1118

	Additional information
	
	

	
	
	


We the undersigned do hereby declare that:

Neither I, nor any members of my family are directly or indirectly employed; directors of the company; members of close corporation or share in partnership or joint venture with the supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the Delegation of Authority (DOA).
Summary Table of Authorisation –Budgeted Requisitions

	Value
	Authorisation

	$5 000 to $50 000
	Manager, General Manager

	$50 001 to $100 000
	Manager, General Manager, COO

	$100 001 to $400 000
	Manager, General Manager, COO & CEO

	$400 001
	Manager, General Manager, COO, CEO and Board
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