alland non-routine expenditiie S
neand must meet all the delive

1 |Operation Rutonge Mines 2 Department Asset Protection
3 |Head of Department |Valens NTABANA 4 Project Sponsor Calvin Whitford
6 Project 2nd-in-
5 |Project Manager Jaco Van Der Merwe ! Fred MICO
charge
1 Project Name Clesing unsafe shafts and Holes
2 Project Category Non-routine projects: Operational Expenditure Parent CNA ref
3  Project Type New asset 4 Asset Classification [Mining development & infrastructure

2 Approved Budget

Budgeted/

Unbudgeted in 5 Yr Plan
1 Unbudgeted B Amount (5Yrs):
3 |Currentyear budget |Q1: Q2: Q3: Q4:
4  |Previous CNA request: + Current CNA request: 21,545 = Total project costs 21,545
5 If . budgeted, what budgeted project to offset? (name of None
project and budget amount) ?
6 |Reason for substitution

Closing shafts reduces financial losses and allows resources to be focused on more productive areas and also Mines are required by law to close shafts that are no longer in safe
operating condition.

1 Project Description/Background

Excavator will be used to fill in abandoned mining shafts or pits that illegal miners have dug. The excavation equipment helps to ensure that the area does not pose any further risk
of collapse or erosion. Using excavators can sigiufic-, tiy reduce the time required to close multiple shafts or pits. This prevents futhe *55 and reduces the risk of people
falling into these dangerous, open holes. They are also used to remove debris that could cause further obstruction ar accidents.

2 Alternatives Considered

Excavators play a key role in mitigating the damage caused by illegal mining operations by providing a quick, effective way to seal off dangerous pits and restore the land.
However, their use is only one part of a more comprehensive strategy that needs to address both the physical dangers and the socio-economic factors that drive illegal miningin
the first place.

3 Schedule & Milestone dates

Schedule & Milestone Responsible Target Date Duration (days)

Closing and clearing the shafts & holes Valens NTABANA 2025-Jan-15 90 days

Tk | ™o |ja|o |o|w




4 Risks management considerations & mitigation

Risks Mitigation Responsible

technica rf tability assessment
Conduct a geotechnical or surface stability ass el UMUGANWA Diogene

a [Collapse of unstable ground

before excavation

a Entrapment or injury to machine operators

Ensure only trained and licensed operators are used.

Kevin Kayiranga

Create erosion control measures such as contouring,

a |Soil erosion after closing shafts i SHEC
berms, or grass seeding.
a |Conflict, reopening pits Community engagement, alternative livelihoods, barriers SHEC
d
5 Management of change considerations
Management of change considerations Responsihle
a |Technical & Operational Impact{Could the change affect equipment functioning, ground stability) Valens NTABANA

b |Health & Safety Impact(ex;Working closer to unstable shafts + increased collapse risk)

Kevin Kayiranga

c Environmental Impact

Ernest KARANGWA

d |Requires new access road + environmental disturbance

Ernest KARANGWA

e |Briefallworkers before implementation

Kevin Kayiranga

REPLACEMENT ASSH o
1 |Details of asset being replaced

Asset Number

Description

Net Book Value

N/A

N [[+Ja]alo [o[=

Redundant/obsolete spare parts/consumables

71 Yes (fill-out details below)

& No

Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?

Stock item Number

Description

Net Book Value

Proposed Mode of Disposal

N/A

oo |~ | |0 |o|w

Description Supporting document/reference Ouiginalcunency LS uss

Curr Amount rate

Excavator(three months) refer to the attached BOQ RWF 26,550,000 0.00089 18,320

Trees(210pcs) RWF 2,100,000 0.00069 1,449

Rails(170pcs) RWF 1,700,000 0.00069 1173

Cement(50bags) RWF 550,000 0.00069 380

Petrol for chain saw(50ltrs) RWF 85,000 0.00069 59

Long nails(120kgs) RWF 240,000 0.00069 166
RWF 0.00069 0
RWF 0.00069 0

(104



RWF 0.00069 0
RWF 0.00069 0
RWF 0.00069 0
RWF 0.00069 0
Total 21,545

*Comments on project expenditure

Current spending aligns with the allocated budget, and all major cost items remain within acceptable limits based on the planned BOQ and scope.

-

F MING OB EXYDERNT
|65 TiMiNG OF EXPENDITURE |

Month [ gan | | oct | Nov [ Dec Total
Prior expenditure ;
Current Year ] | l I | I I | | I i [ 22 2
Future Years

Total Value 21,545

1 |Analysis required (based on justification category) FALSE
2 Riskranking for Legislative/Regulatory/Risk/Governance/G&A (attached risk evaluation)
_ Severity/Impact Probability Heat map If project s Severity/Impact Prabability Heat map
Current situation
7 P7 Catiglaid 7 P3 21
3 |ICTImpact? [ Yes (ICT Manager approval needed) G No

4 |Key financial assumptions

Project cost includes equipment and material required to close the shafts $21,545. The costs was calculated on the basis of the quantity of each material, period {(months)
required for the project to be completed multiplied by the unit costs of each of the costs components

5 |Result of the financial valuation:

a |Netcashflow US$ $ (21,545.00)

b |NPV(Net present value) US$

¢ |IRR (internal Rate of Return) %

d |Payback (years)

Project Name Closing unsafe shafts and Holes Project Value (US$) (21,545

E?Iﬂ:_?-ﬂ:';gj- ;

Position Name Signature Date

PAOJECT DWNER Valens NTABANA
Required for all CNAs

DEPARTMENT MANAGER JACO VAN DER MERWE
Required for all CNAs

FINANCE SUPERINTENDENT or MANAGER
Required for all CNAs

GROUP SUPPLY CHAIN MANAGER
Required for all CNAs

Group OHS Manager
Required for all CNAs




Position Name Signature Date
PROJECT GWNER / & ! "
Required far al CNAS Watuns NTARANA . ’_j LBQL < l":‘U‘d
DEPARTMENT MANAGER _Jkeo A~ DAZ W \or S 202
Roquired for it CNAS —‘5 i "‘jeL . t‘lw l
FINAMNCE SUPERINTENDENT or MANAGER f ’
R irad T W CNAY W ™ {

GROUP SUPPLY CHAIN MANAGER

! Required for 5if CNAs

Group OHS Manager
A

Aoquired for R CNAS

Hefor

GENERAL MANAGER
Required for sl CNAs

ICT MANAGER

Fur grojents mquirng ICT awpes

HEAD OF THE PROJECT COMMITTEE

ar projacts subject o stage galing process

€00
>850k-3100k in butiger; >310k-820k out of budget
(NFA far CSR Activity)

L

. CFo
*$100k-$290% 'n budget; >820k-350k out of budgel
[W/A for C5R Actiify)

S T o
S~

David de Lange

7/12/2025

CEO
>$250k-$400k in duidgor: »850k-$100k outof budget
(CSR Acthity <$100k)

o

BOARD OF DIRECTORS
»300% in outiget; ~$100k cut af budget
{CSR Activity >8$100k)

|Raceived by Finance

Name

System

Position

GL created in system by

[D ate

Created date:

Gl notification sentan
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Llene Toledo

“

From: Joseph Muhiire

Sent: Tuesday, December 16, 2025 5:21 PM

To: Llene Toledo; Fred Mico

Cc: Regis Ngenzi; Jaco Van Der Merwe; Jelly Kabalisa
Subject: RE: Prices Needed for Attached Bill of Quantity
Attachments: AP-Capital Application.xlsx; STREAM QUOTATION xlsx
Dear Fred,

Find the attached with current price.

Regards

From: Llene Toledo <llene.toledo@trinity-metals.com>

Sent: Tuesday, December 16, 2025 4:58 PM

To: Fred Mico <fred.mico@trinity-metals.com>; Joseph Muhiire <joseph.muhiire@trinity-metals.com>

Cc: Regis Ngenzi <regis.ngenzi@trinity-metals.com>; Jaco Van Der Merwe <jaco.vandermerwe @trinity-metals.com>;
Jelly Kabalisa <jelly.kabalisa@trinity-metals.com>

Subject: RE: Prices Needed for Attached Bill of Quantity

Hi Joseph,
We need to submit this today to David for signature. Otherwise it will only be signed next year.

I suggest you send an email since most of those items are just stock items and rentals we are already
renting it, send an email to Fred and mentioned that it is based on our current price.

@Fred Mico please call Joseph and discuss as we also have discussed.

Regards,
Llene

~ Llene Toledo
Group Treasury Manager
Trinity Metals

: l RI N I ! Y +250 795302705
www.trinity-metals.com

METALS

Enabling a Better Future.

From: Fred Mico <fred.mico@trinity-metals.com >

Sent: Tuesday, December 16, 2025 4:47 PM

To: Joseph Muhiire {oseph.muhiire @trinity-metals.com >

Cc: Regis Ngenzi <egis.ngenzi@trinity-metals.com >; Jaco Van Der Merwe <aco.vandermerwe @trinity-metals.com >;
Llene Toledo dlene.toledo@trinity-metals.com >; Jelly Kabalisa <jelly.kabalisa@trinity-metals.com>

Subject: Prices Needed for Attached Bill of Quantity

Dear Joseph,
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