& Outlook

FW: Rutongo Trees

From Jmv Niyonshuti <jmv.niyonshuti@trinity-metals.com>

Date Wed 1/7/2026 9:10 AM

To Liberatha Furaha <liberatha.furaha@trinity-metals.com>

From: Ivan Sibomana <ivan.sibomana@trinity-metals.com>
Sent: Monday, December 29, 2025 8:01 PM
To: Fred Mico <fred.mico@trinity-metals.com>; Jmv Niyonshuti <jmv.niyonshuti@trinity-metals.com>

Subject: Fw: Rutongo Trees

Sent from Qutiook for Android

From: Jaco Van Der Merwe <jaco.vandermerwe@trinity-metals.com>
Sent: Monday, December 29, 2025 4:00:29 PM
To: Shane Ryan <shane.ryan@trinity-metals.com>; Calvin Whitford <calvin.whitford @trinity-metals.com>

Ce: Ivan Sibomana <jvan.sibomana@trinity-metals.com>; Reagan Muvara <[eagan.muvara@trinity-metals.com>

Subject: Rutongo Trees

Afternoon Shane

As discussed last week,| asked the guys to do a audit on the current backlogs and replacements of trees required for Rutongo,it’s a large
amount so | don’t know whichj approach we are going to take on this

SITE SIZE Prices QUANTITY Total Amount Exchange Rate
{15cmx5m) 5500 540 2970000 1461 $ 2,032.85
KARAMBO 25cmx3m) 17500 500 8750000 1461 $ 5.989.05
(20cmx4m) 9000 300 2700000 1461 $ 1,848.05
1340 14420000 1461 $ 9,869.95
planned places Size of trees Prices Quantity Total Amount
204 m 9000 80 720000 1461 $ 49281
Sanzari 25*3m 17500 150 2625000 1461 $ 1,796.71
15*5m 5500 200 | 1100000 1461 $ 752.91
Total 430 | 4445000 1461 $ 3,042.44
SITE SIZE Prices QUANTITIES Total Amount
15m*5m 5500 1020 5610000 1461 $ 3.839.84
NYAMYUMBA 20m*4m 9000 570 5130000 1461 $ 3,511.29
25m*3m 17500 234 4095000 1461 $ 2,802.87
1824 14835000 1461 $10,154.00
planned places Size of trees Prices Quantity Total Amount
20*4 m 9000 100 900000 1461 $ 616.02
Masoro 25*3m 17500 155 2712500 1461 $ 1,856.61
15*5m 5500 260 1430000 1461 $ 978.78
Total 515 5042500 1461 $ 3,451.40
Woodmiser
Engineering Size of trees Prices Quantity Total Amount
Sleepers 25*3m 17500 300 5250000 1461 $ 3,593.43
Planks 25'3m 17500 400 7000000 1461 $ 479124
$ 8,384.67
Working Place | Size of trees | Prices Quantity Total Amount
204 m 9000 1050 9450000 1461 $ 646817
Rutongo 253 m 17500 1739 30432500 1461 $20,829.91
15*5 m 5500 2020 11110000 1461 $ 7,604.38
Total 4809 50992500 1461 $34,902.46
Regards Jaco
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