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1. Background

Provision of GIS Services for ESG and Mine Planning.
Trinity Metals seeks to engage the services of.2 Rwandan-based GIS company to provide GIS mapping and spatial analysis services in support of

key environmental and social projects underway at all three of the mining concessions:. iri addition, Trinity Metals requires GIS-based support
for mining-related activities: such as land acquisition; mine planning and closure; and rehatilitation, and asset protection and SHEC
management functions. Trinity Metals intends to establish |ts own internal GIS capacity which wilt build on the deliverables aupphed byan

external service provnder
2. Formal Expression of Interest.

2.1 The formal Expression of Interest was published to the public through Job in Rwanda Website. The advert ran for a period of 12 days
from 18 to 29th August 2025.

Ten (10) Tenderers responded to the Expression of Interest, ECOLAMA LTD, UR HOLDINGS GROUP LTD, MEGISHA ESTATE LANDMARK LTD,
TUYISHIMIRE JOSEPH, GITOCAF LTD, GIRD LTD, GANZA GREEN SOLUTIONS LTD, ESRI RWANDA LTD, MUKESHIMANA PROVIDENCE and PIONEERS FOR

SERVING SOCIETY LTD.

2.2 Only Five (5) Tenderers (UR HOLDINGS GROUP LTD, TUYISHIMIRE JOSEPH, GIRD LTD, GANZA GREEN SOLUTIONS LTD and ESRI RWANDA
LTD) who submitted required document as per the Expression of Interest are recommended to'submit their financial proposals. g

2.3 Five Tenderers (ECOLAMA LTD, MEGISHA ESTATE LANDMARK LTD, GITOCAF LTD, MUKESHIMANA PROVIDENCE and PIONEERS FOR
SERVING SOCIETY LTD) did not submitted requured dorument as per the Expression of lnterest ‘and thus not recommended for

submission of financial proposals
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3. Review of Support Documents :
TEDERERS
Criterta of administrative |MECISHA ; ] 3 GANZA GREEN UKESHaMana | IONEERS FOR
b5 mimirel EcolamAa LD | o |estate o ISHIMIREJOSEPH - | srocAF LTD (3) GIROLTD (1)  [SOLUTIONS  |ESRIRWANDA LTD () |IRAS 4 M teervinG soCETY
LANDMARKLTD ) £ Yok 1s LTD (2) Lo =
Cover Letter g your G . ¥ ” X e SE
'/ expressing i o S »
. and » brief and experience 5 3 :

rofile including qualifiications and experience. X > Okay . Oka Ok Okay
CVs of proposed personnel demonstrating GIS 3 5
skifls status 2 m Okay Okay Oka Oty
Key personnel CVs for conducting the required ¥ 3 B
|technical work Okay Okay - NP : Oteav

vy of and N >
experience i m Okay Okay Okay Okay
Indicative imeframe and approach z oS lokay Okay NP Oteay
Oetalls of at least three similar project P 5 + -
undertaken In the last Nve years g loxkay -~ ‘JCkay NP Oiay
Certificate of domestic company registration 5 2 ’
Issued by RDB 2 Okay Okay Okay NP Olkay
VAT Regls on = BITE Qkay Oka; Okay NP £ Okay
Vaild income tax clearance issued by RRA v ay S | 7 Okay Okay Okay NS (e
Recommendation RETAIN - high on list RETAIN RETAINI RETAIN RETAIN - on list
no approach. 6 months

Ecolema 11D No NG web pi gmall . very little detalls for p and to GIS not always clear, appears ta be more of a surveyor.

Compeny Registeration cever; contraction for civil engineering projects - GIS sarvlccs not mentioned.

Approach Is good - meets the specs. Team members - 4 (10-1Syrs experience)
| could notfind the CV's - Ir Inzhelr but
RECOMMENDATION: RETAIN

No CV's of key pe no y of and P -no time frame and approach .
TION: . 2
UR Holdings Group Ltd = (www. ur.ac.rw). GIS e clents. B
All documerits provided.
Good of the scope and T are good (2
RECOMMENDATION: RETAIN RS0 ” 4 -
Megisha Have a website https://www.mogisha.com/ - indicated as a Real Estate company , that has survcymg capacity - no mention of GIS on thelr website.
4 Concern RE capacity {one man show); o ais -moreofa yor with some GIS anatyst pe and lack on capclly ta undertake such a bit projectinthe
timeframes required. 3
Company registeration does not cover GIS Services.
No Indictive timefrme and approach.
TION: O} 2
Tuylahimire Joseph Company a Jcseph. No e 3
w -6 -wiil need po this bsck 1o 4 raonths at least. SUght concem about capacity 10 do the job uver a sharter duration. -

GITOCAF LTD

Experience focussed on Urban planning. Outsourcing of some of the services (concern). 3 years trackrecord. Noem
Look a bit Ught welght. Projects nct on the scale we are looking at - all related to urban Planning.
Nol convinced thoy have the y team and In rural

(not

13 6 monthtime frame.
|RECOMMENDATION - RE‘I’NN (BUT LOW ON LIST) - C.

and timefrmes are a concern

. but noted).

GIRD LTD

g

No wubsite o7 further detalls, Experienced pool of experts n GIS and ramnte sanxing with good quality CVs.
| Pronw 3 menths timeline which sults the needs of this nulunmam.

GANZA GREEN SOLUTIONS LYD

ESRI RWANDA LTD

|RECOMMENDATION: RETAIN

TION: A
No website for further detalls, CVs p ded and In the fleld of Olé and remiota sensing. 6 months timeline providad, s - pe
RECOMMENDATION: RETAIN s : i - '
Ce { .esri.rw/), pool of expartz on ground as well ns soffware service provision. Tne company looks better to provided wwe are loo¥ing for.

MUKESHIMANA PROVIDENCE

NEERS FOR SERVING SCCIETY LTD

Very junior with no quailfied team and no previous Looks Uke

RECOMMENDATION: DISMISS

tooking for 8 Job ofrer.

Looks Uke they have a pool of experts but Uttle fleld experience on the funund Timeline given is I to 18 months
RECOMMENDATION: LOW PRIORITY
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4. Recommendation

Trinity Procurement recommend the Five Tendel;ers (UR HOLDINGS GROUP LTD, TUYISHIMIRE JOSEPH, GIRD LTD, GANZA GREEN SOLUTIONS

LTD and ESRI RWANDA LTD) who submitted document that conform to the Expression of Interest requirements to submit their commercial
proposals.

XN

5. Authorisation

SN NAME POSITION T ) S’IGNA}UQE DATE )
= = 514 . "
1 Joseph Muhiire Group Procurement Superintendent . (/Ww . /f/(c /;¢C,ZF'
2 Jeome Sande Group Supply Chain Manager . o = (.STh c(‘w -
T " e
3 Sam Ryumugabe Group Sustainability Manager m& Q) , . , >0
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