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1. |Operation Rutongo Mines 2 Department Engineering

3 |Head of Department |[Regis NGENZI 4 Project Sponsor Calvin Whitford

6 Project 2nd-in-

5 |Project Manager Fred MICO NDAYAMBAIJE Claude
| charge
1 Project Name Cleaning Karambo river
2  Project Category Non-routine projects: Operational Expenditure Parent CNA ref
3 ProjectType New asset 4 Asset Classification |Mining development & infrastructure

G FINANGIALINFQRMATIC ; :
2 Approved Budget

Budgeted/
Budgeted - 5 Yr Pl
b1 Unbudgeted udgeted -5 an Amount (5¥rs): 198,000
3 - |Currentyear budget |Q1: i 66,000 Q2 33,000 Q3: 66,000 Q4: 33,000
4'1', ‘PrevihustNA'requesl: i + Current CNA request: 29,144 = Total project costs 29,144
I"S"‘ﬂ If unbudgeted, what budgeted project to offset? (name of project
el P R ' ; N/A
and budget amount) 7
6 |[R for substitution
N/A

PROJECT OVERVIEW

D
1 Project Description/Background

Excavator,truck,gabions,wire menches and trees. For compliance purposes, it will help in transportation of tailings from the tunnels to the plant, the problem is lack of
compliance which might lead to the sunctions from diffe-ent instutions such as REMA & RMB

2  Alternatives Considered

None.

3 Schedule & Milestone dates

Cschedule&Miestoe | Responsible | TargetDate | Ouration(days)

a |Clearing, digging, shaping the stream banks MICO Fred 2026-Jan-05 5 days

b |Hauling excavated material and transporting stones/gabions MICO Fred 2026-Jan-25 5 days

¢ |Installation of gabion baskets for erosion control and stabilization. MICO Fred 2026-Jan-28 5 days

To use alongside gabions to tie and secure them. MICO Fred 2026-Feb-02 5 days

e [Reinforcement for pits and temporary structures. MICO Fred 2025-Feb-10 5 days-

f |Inspection of gabions and reinforcements. MICO Fred 2026-Feb-14 5 days

g |Finalsite clean-up and handaver MICO Fred 2025-Feb-20 5 days
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Risks management considerations & mitigation

Risks “Mitigation | Responsi
a |Injuries from slippery surfaces Use anti-slip boots. Kevin KAYIRANGA
a Create stable access paths to the riverbank Kevin KAYIRANGA
2 |Encounters with hazardous waste (sharp objects, glass, metal, needles) z;:::ieg::ves. pRoRactive ciot M S0d PUnelifErpoot Kevin KAYIRANGA
a |water contamination from equipment (oil, fuet ieakage) Use well-maintained equipment Peter SIMON KAYONGA

5 Management of change considerations

Management of change considerations S

a |Expansion of cleaning area

b |Additional river sections added FRED
¢ |New tasks like removing sediment, cutting vegetation, or building barriers FRED
d |Introducing new machinery (excavators) FRED
@ |Assessenvironmentalimpact (fuel leaks, noise) Ernest KARANGWA

REPLACEMENT ASSET(S] (11

quirad If prejest type selected s replacemen

Details of asset being replaced

Asset Number Description : | Prope posal
a
b
c
d
e
f
8
2 |Redundant/obsolete spare parts/consumables
Will any existing inventory of spares / consumables relating to the asset being replaced need to be scrapped or written off?
[7] Yes (fill-out details below) No
StockItem Number Description Proposed Mode of Disposal
a
b
c
d
e
f
I
j SFCT  yss
Description A S hoinune o et ;!‘._.\,; uss
Excavators RWF 17,700,000 0.00069 12,213
Truck RWF 10,620,000 0.00069 7,328
Diesel/Truck and Excavator - RWF 259,200 0.00069 179
Gabions RWF 2,250,000 0.00069 1,553
Wooden Planks/trees(for pits repaire) RWF 1,225,000 0.00069 845
Binding wires b § RWF 100,000 0.00069 69
Phase 1 contingency RWF 1,000,000 0.00069 690
Diesel/Truck and Excavator RWF 258,200 0.00069 179
Gabions RWF 5,000,000 0.00069 3,450
Wooden Planks RWF 2,625,000 0.00069 1,811




([Brmiimgmires RWE Z0RP00 | movoss| 198
PR 2 aontinggery IRWF 1,/050,05D 690
leCommentsonprojectexpenditure "

mmmmmmﬂnmmmmmm.

TIMING OF EXPENDITURE (US

000y

[thmendttum

[Currentiear || i I | | I i

B Hoas S ——
Il : T b M e et e Al Y SRR oS L e

nalvalsrmquimd(lhanmmnumtﬂmmnmmm)

IFALSE

mmkrmnkingﬂnmmmwmgummmmﬂmmmmmmmmkmmm)

‘Saverity/Impact {Rrabability Heatmap ifjprojectis ‘Severity/Impact ‘Prababitity ‘Heatm
(Qurrentsituation ®
16 w7 womplened " "5 2
“lnmmpam‘? |[JiVes (ICT Manager approvel neetied) [#]'Mo
inancial.assumptions

Is “l\ﬁsﬂllmfrlhemnanninluammlnn:

a "lmnushrsmwmm i L

l (thetipresentwalue) USH

F Imimumummmm %o
o Jrospacicieora)
\ Projectilame \lcmaningﬁ(arambo-ﬁver I roject Vatue([LUISH) 144

Pasiton

2 '
I PROECT DMRER lll Frod 0D \1 - [l.m sl j
| Amirecicual Clisk L 1 =g
h DEPARTMERT MANAGE? i ‘Regls NGENZ! 11 (M 4 ‘@7///2/20/? &‘ \
15 ) ——4—::,.:1:: Gk W ’;' - T JiL
!‘| meesgﬁa;?m_mmmeaﬁ lL ﬂ&@gn < \ @ 4 l\ 03/ ﬁ/] Lf i
. . g : ! 1
e | “oone, Sele | (b ta]: 2725




Group OHS Manager / / / &
Regu/'rad for all CNAs ) Pl ,,"
GENERAL MANAGER ,(/ J t

Reguiced for all CNAs

4

L’\

Y

0?/ / 1/ fo
3)s2]z025

ICT MANAGER i 1i'a 4 y

For amjects requirng IGT axpanditien or modiications ‘,, 'T-LQIL Mﬁ ! C | i | L-l hi"

HEAD OF THE PROJECT COMMITTEE 7

1
For projects sulijest 1o 1age gating orocass

coo

} 7
| 7
3 o d il \ N 1 /’, /
»$50k-3100k in buages; »510k-320K out al hudget & - - -— 1 o
TN s CSAAcovry > } / | £ g / 2_

.~ 3 /_+_.~F

=3 100Kk-5250k i buaget, >z

{N/A for CSR Activity]

>3250K-5400k In Budgat; »$52

it ity <$ |

BOARD OF DIRECTORS ' ‘

>3400k i) budga?; >$100k out of burigat
{C3R Activity »3100k)

Received by Finance | System
P Mame created in system by
Pasition Created date: |
Date GL netification sent on ]




YTOT/TO/C

VZH

STOT/TI/NE

:%EE
aly) 21030q)
WS uErau)

(190losd By

Jae) ysiy
JERpIS Sy

“20URI[1SDI
[ea1d0j000 tAijenb
1em pasosdun

‘sainjonas ageureip

i puE SI2[jnq UONEIaiaA suoiqed | 00'8ys' vt $
SOMHOH/SIES A TONRZI IS juRg Weang
pajaajord . o =
TUOISOI PP
‘uonejues
J219q amigey ‘Aijenb sojem pue
palojsal [Furpooy) i mop) 2101521 01 sa10ads dalseAULE 0O'STRTT §

paonpar :Anfenb
1oem poaoadug

Weuagy

pue J[1s “218EM 1O [BAOLUIY

122fo1g uonaoag
wieang MoJFoe

FuIuea[ ) Iy
wivansdn oquimiey




Llene Toledo
[=me—— S ————————— = == == - = - S - —_—_—————— = .. == S = =S ———

From: Joseph Muhiire

Sent: Tuesday, December 16, 2025 5:21 PM

To: Llene Toledo; Fred Mico

Ce: Regis Ngenzi; Jaco Van Der Merwe; Jelly Kabalisa
Subject: RE: Prices Needed for Attached Bill of Quantity
Attachments: AP-Capital Application.xlsx; STREAM QUOTATION.xlsx
Dear Fred,

Find the attached with current price.

Regards

From: Llene Toledo <llene.toledo@trinity-metals.com>

Sent: Tuesday, December 16, 2025 4:58 PM

To: Fred Mico <fred.mico@trinity-metals.com>; Joseph Muhiire <joseph.muhiire@trinity-metals.com>

Cc: Regis Ngenzi <regis.ngenzi@trinity-metals.com>; Jaco Van Der Merwe <jaco.vandermerwe@trinity-metals.com>;
Jelly Kabalisa <jelly.kabalisa@trinity-metals.com>

Subject: RE: Prices Needed for Attached Bill of Quantity

Hi Joseph,
We need to submit this today to David for signature. Otherwise it will only be signed next year.

| suggest you send an email since most of those items are just stock items and rentals we are already
renting it, send an email to Fred and mentioned that it is based on our current price.

@Fred Mico please call Joseph and discuss as we also have discussed.

Regards,
Llene

1 Llene Toledo
. Group Treasury Manager
Trinity Metals

T RI N I 'I‘ Y +250 795302705

www.trinity-metals.com
METALS

Enabling a Better Future.

From: Fred Mico <fred.mico@trinity-metals.com >

Sent: Tuesday, December 16, 2025 4:47 PM

To: Joseph Muhiire oseph.muhiire@trinity-metals.com >

Cc: Regis Ngenzi <egis.ngenzi@trinity-metals.com >; Jaco Van Der Merwe <jaco.vandermerwe @trinity-metals.com>;
Llene Toledo dlene.toledo@trinity-metals.com >; Jelly Kabalisa qelly.kabalisa@trinity-metals.com >

Subject: Prices Needed for Attached Bill of Quantity

Dear Joseph,
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