12/17/25, 2:05 PM GM - Eric Niyokuri - Outlook

? Outlook

RE: Sole supplier motivation of Microsurvey subscription

From Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>
Date Tue 12/16/2025 3:43 PM

To Siobhan Joubert <siobhan joubert@trinity-metals.com>; Justin Uwiringiyimana
<justin.uwiringiyimana@trinity-metals.com>; Jaco Van Der Merwe <jaco.vandermerwe@trinity-
metals.com>; Jeome Sande <jeome.sande@trinity-metals.com>; Diogene Kubwimana
<diogene.kubwimana@trinity-metals.com>

Cc  Eric Niyokuri <eric.niyokuri@trinity-metals.com>; Thierry Dufitumukiza <thierry.dufitumukiza@trinity-
metals.com>; Sylvestre Habiyaremye <sylvestre.habiyaremye@trinity-metals.com>; Calvin Whitford
<calvin.whitford@trinity-metals.com>; Gratien Maniriho <gratien.maniriho@trinity-metals.com>

Thanks Siobahn,
Musha’s payment for Microsurvey licence approved.

Eric follow the rest with Gratien.

Regards,

Missionnaire Mbanza

General Manager
['a Trinity Musha Mines

Mobile:+250 786714490

TRINITY | Whatsapp:+250 788269468

MUSHA www.trinity-metals.com

Enabling a Better Future.

From: Siobhan Joubert <siobhan.joubert@trinity-metals.com>

Sent: Tuesday, December 16, 2025 2:11 PM

To: Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>; Justin Uwiringiyimana
<justin.uwiringiyimana@trinity-metals.com>; Jaco Van Der Merwe <jaco.vandermerwe@trinity-metals.com>;
Jeome Sande <jeome.sande@trinity-metals.com>; Diogene Kubwimana <diogene.kubwimana@trinity-
metals.com>

Cc: Eric Niyokuri <eric.niyokuri@trinity-metals.com>; Thierry Dufitumukiza <thierry.dufitumukiza@trinity-
metals.com>; Sylvestre Habiyaremye <sylvestre.habiyaremye@trinity-metals.com>; Calvin Whitford
<calvin.whitford @trinity-metals.com>

Subject: FW: Sole supplier motivation of Microsurvey subscription

Dear Missionnaire, Justin, Jaco/Calvin,

The team are using MicroSurvey within the Survey departments however, these licenses are
not fully maintained, which results in limited functionality.

We have a quotation which has now expired to the value of USD7200 — discounted to
USD6800 for the 4 licenses to be brought back into maintenance.

Rutongo have successfully transferred all 2D survey data in the current tunnels to the 3D
space to date and Musha require the licence to move forward from using old licences they
have phased out.
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12/17/25, 2:05 PM GM - Eric Niyokuri - Outlook

Justin has kindly agreed to pay for two of the four licenses with the remaining two split
between Musha and Rutongo.

@GMs should you have any further queries, please call me.

Please may | request the MRMs to load PRs in 4Flow today as follows:
e Eric: USD1,800
e Thierry: USD3,600
o Sylvestre: USD1,800

@Diogene Kubwimana has kindly started a Bid Waiver document for each of you to adjust
and have signed, see attached. He will also request an updated quote from the supplier in
the interim

@Jeome Sande please kindly assist with any contracting requirements.

Kind Regards

Siobhan
Siobhan Joubert
% Group Mineral Resources Manager
+250 79 400 6903
TRINITY 2725009836 Whatsapp)
METALS www.trinity-metals.com

Enabling a Better Future.

From: Diogene Kubwimana <diogene.kubwimana@trinity-metals.com>
Sent: Tuesday, December 16, 2025 12:52 PM

To: Siobhan Joubert <siobhan.joubert@trinity-metals.com>

Subject: RE: Sole supplier motivation of Microsurvey subscription

Here they are.

Diogene Kubwimana
% Ag. Senior Surveyor
+250 787933125
Trinity Metals/ Rutongo mine Ltd
T R I N I T Y www.trinity-metals.com

METALS

Enabling a Better Future
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