STOCK STATHS - TRINITY METALS CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TOOL
FORECAST JANUARY 2026 TO APRIL 2026. Updated in DECEMBER 2025

Date: 03-Dec-2025

| Placed Purchase Orders Unit Cost 1.2 |[Status
Nitrate lan-26 Wit “‘ MI PO Number Price Delivery Mine Date  |Uol Gty
OPENING BALANCE 13,100 8,100 16,100 11,100 |PO#NY 515,600 15-Feb-26] Kg 13,000
FORECAST/ACTLUIAL CONSUMPTION T. Nyakakings 5.000 5.000 5,000 5,01 |PO#NY $31.200 15-Apr-26] Kg 26,000
Tatal FORECAST/ACTUAL 5,000 5,000 5,000 5,00
TRINFEY NYAKABINGD PO DELIVERIES 13,000 26,000
CLOSING BALANCE 8,100 | 16,100 1100 | 3z100
LIFE |[MONTHS| 1.62 3.22 222 642
Placed Purchase Orders Unit Cost 1.92  |Status
Comk 3m Jan-26| Feb-26 Mar-26| Apr-26 PO Number Price Dellivery Mine Date UoM ity
OPENING BALANCE 51,000 | 51,000 61,000 61,000 |PO# T, NY. 538,400 15-lan-26] Pcs 20,000 |New PO to be raised
FORECAST/ACTUAL CONSUMPTION T. Nyakabingo 20,000 20,000 25,000 25,000 (POHT. WY, S57,600 15-Feb-26] Pcs 20,000
Total FORECAST/ACTUAL 20,000 20,000 25,000 25,000 |POHT. NY. 548,000 15-Mar-261 Pes 25,000
TRINITY NYAKABINGO PO DELIVERIES 20,000 | 30,000 25,000 60,000 |POH#T. NY. 5115,200 15-Apr-26] Pcs 60,000
CLOSING BALANCE 51,000 | 61,000 61,000 | 96.000
LIFE (MONTHS} 255 244 2.44 213
Placed Purchase Orders Unit Cost 1.76  |Status
Combidet 1.8m lan-26| Feb-26 Mar-26. Apr-26 PO Number Price Delivery Mine Date UoM aty
OPENING BALANCE 62,000 75,000 85,000 90,000 |POHET, MY, PO 5158,400 15-Dec-251 Pcs 80,000
FORECAST/ACTUAL CONSUMPTION T. Nvakabingo 30,000 | 30.000 35,000 35,000 |POg T, NY. S75,680 15-lan-36] Pcs 43,000 |hew PO to be raised
Total FORECAST/ACTUAL 30,000 30.000 35,000 35.000 |PO#T. NY. 570400 15-Feb-26{ Pes 40,060
TRINITY NYAKABINGO PO DELIVERIES 43,000 40,000 40,000 55,000 |PORT-NY. 570,400 15-Mar-26{ Pcs 40,000
CLOSING BALANCE 75,000 85,000 90,000 | 110,000 |PO#T.NY. 596800 15-Apr-26]| Pcs 55000
LIFE {MONTHS) 2,50 243 257 244
Electrlc D lan-26| Feb26| Mar26| Apr-26 Placed Purchase Orders Unit Cost 15  |Status
OPENING BALANCE 13,795 | 17,295 16,795 17,295 PO Number Price Delivery Mine Date UoM Qty
FORECAST/ACTUAL CONSUMPTION T. Myakalingo B, B0 6,500 6,508 6,500 |PO#T. NY. POOOONDO3STE 512000 15-pec-25] Pcs 8,000
Total FORECAST/ACTUAL E,500 5,500 6,500 6,500 |POWT. NY. 515,000 15+Jan-26| Pcs 10.600 |New PO to be raised
TRINITY NYAKABINGD PO DELIWERIES 10,000 5,00 7,000 H,000 |POFT. NY, 55,000 15-Fah-26| Pcs 5,000
CLOSING BALANCE 17,295 16,795 17,795 15,735 |PO#T. NY, £10,500 15-Mar-26| Pcs 7,000
LIFE [MONTHS| 2.66 258 266 259 [PO# T. MY, 212,000 15-Apr-26| Pes B,00D
Super Power/Gel/Dynamite Jan-26  Feb-26 Mar-26  Apr-26 Placed Purchase Orders Unit Cost 2.4 Status
OPENING BALANCE 60.025 40,025 46,025 52,025 PO Number Price Delivery Mine Date |UoM aty
FORECAST/ACTUAL CONSUMPTION T, kabi 20,000 | 20,000 20,000 20,000 |PO #T.NY. PO0000D0572 562,400 15-Dec-25 | Qty 26,000
Total FORECAST/ACTUAL 20,000 | 20,000 20,000 20,000 [po# T.NY: PO000000573 $62.400 15-Dec-25 |0ty 26,000
TRINITY NYARABINGO PO DELIVERIES - 26,000 | 26,000 - [posT.NY. 2400 15-Feb-26 26,000
CLOSING BALANCE 40,025 | 46,025 52,025 32,025 |pO #T.NY. 62400 15-Mar: Eimv 26,000
|IFE (MONTHS) 2.00 2,30 260 1.88
|Prepared by: Alexis, leome, Brute, £ i Cash foreciast | lanusry [ February | pril J&‘
; ] Trinity Nyahabings Mine | 5129,080 ] S215,000] $191,300| 5255,200| $790,580
Appraved by: Justin Uwiring] -
General Manager, Trinlty Nyakabl ine Ltd




