TRINITY METALS LIMITED
SUPPLY CHAIN
SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

e All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by
the Supply Chain Department.

o All exceptions to the tender 3 quote Procurement process will be subject to a written Deviation
Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation.

e A Bid Waiver Motivation should be completed in instances where there are other potential suppliers,
but sound reasons exist not to go out on tender to muitiple potential bidders, before selecting the
final supplier.

o A Sole Supplier Motivation shall be used only in instances where there is no other supplier providing
the required product(s) and/or service(s).

SOLE SUPPLIER MOTIVATION m

BID WAIVER MOTIVATION (@]
(Tick the appropriate box)

Discipline/Department: Engineering & Projects ~ Rutongo Mine
Regis NGENZI — E & P Manager | Tel. no.: |1250 784 057 014

Contact person:

(Approved document to be attached to the Purchase Requisition)

,PTOdUCt(S) or service(s) required Onc (1) rear lyla and Om, (l) rear inner Lubv~ - ’[01 C/\T 478F bacl\hoe loadcr (TLB) f
. B 4
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! Background information TLB dm\ n for rear tyxc/lubc only P+D has correct 16.9-28 set in stock for
i immediate delivery, so 3-quote process would risk production and is waived.

{
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t

;frsecqolﬁ:e%f service(s) or product(s) Ulm,nlly supply and deliver | new 16.9-28 rear tyre and | new compatible tube to

| Rutmwo fitting by sitc maintenance team.
! {

e —

Details of recommended supplier é‘Companv Name: P+D Investment C Ltd - Location: Kicukiro, Kigali, Rwanda - TIN
’# 122261552 - Bank Name: Lqmty BankBank - Account #: 4025201269075

'Motivation for recommending this 1TLB is down and critical for pl nt feed and ore/tailings, so delay threatens production.Only P+D has the
| suppller ‘wrru.l rear tyre and tude in ready stock. with proven qua ality.Given downtime costs and a confirmed
(lﬂdll&(.[ Lthk a Bxd Wuvu to hm tmm P#D is (lu, Most economic: 1l and HN 01 -compliant option.

'RWP I 805 OOO RWP 1,620, OOO(lylc) + RWP 183 000 (inner tube).

Estlmated ValuelBudget and Cost

{What other Mine/Mines are usmg
ithls service(s)/ product(s)?
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jAddItIonal information f




We the undersigned do hereby declare that:

Neither I, nor any members of
company; members of close cor
referred to in this motivation.

All Sole Supplier Motivations/ Big

Delegation of Authority (DOA),

Summary Table of Authorisation —Budgeted Re uisitions
Value

$500 to $50 000

Waiver Motivations must be signed off in terms of the

Authorisation

Manacer, General Manager

$50 001 to $100 000

Manacer, General Manager, COO

$100 001 to $400 000

Manacer, General Manager, COO & CEO
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Sign /

09 Dec 2025 }

Date

Name

Designation

B |

Signature

Date

Motivation supported

NG

Group Proca_,lyuseit Superintendent
A
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Date

$400 001 Manacer, General Manager, COO, CEO and Board
Regis NGENZI | Calvin WHITFORD |
Name Name
E&P Manager 7 [Gcncral Manager
Designation

Designatioy/ W
I %l

Signaturf/ /

|09 Dec %ﬂzw |

Date
| |
Name
| ]
Designation
| |
Signature

|
Date
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> $ 5 000 Group Supply Chain Manager

|

Date




