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1. Background )
Trinity Metal Ltd is seeking for a qualified and locally registered service provider to undertake a part-time role in management of Grant
Funding for Technical Assistance (TA) and advising on social investment and funding partnerships. The scope of the Grant Manager and Social
Investment Advisor work includes but is not limited to the following:

e Overall management of, and compliance with, the US DFC TA Grant.

Coordination of the DFC TA Steering Committee.

Planning and Coordination of the Community Development Plans undertaken as part of the TA Activity 3. .

o Implementation of the Trinity Metals CSR Strategy, including development of annual work plans, budgets and KPls.

e Manage NGO partnerships and External Collaboration, including developing partnership agreements, scopes of work and M&E
frameworks for joint initiatives.

'
2. Formal Expression of Interest.

2.1 The formal Expression of Interest was published to the public through Job in Rwanda Website. The advert ran for a period of 8 days
from 10'" to 17" November 2025. _

Eleven (11) Tenderers responded to the Expression of Interest, WIHOGORA PYSCHOSOCIAL CENTRE, Z-CONSULT, APPROPRIATE FINANCE
ADVISORS, AXUM EARTH RWANDA LTD, THE FINACCO HUB LTD, WIAMO LTD, HOAGLAND ADVISORY LTD, HATEGIKIMANA DIEUDONNE,
SSCOPCO LTD, ALPHONSE HAKIZIMANA, and ELIAB MUHAWENIMANA.

2.2 Only Three (3) Tenderers (AXUM EARTH RWANDA LTD, HOAGLAND ADVISORY LTD, and ALPHONSE HAKIZIMANA) who submitted
required document as per the Expression of Interest are recommended for technical interview and to submit their commercial
proposals.

2.3 Eight (8) Tenderers (WIHOGORA PYSCHOSOCIAL CENTRE, Z-CONSULT, APPROPRIATE FINANCE ADVISORS, THE FINACCO HUB LTD,
WIAMO LTD, HATEGIKIMANA DIEUDONNE, SSCOPCU LTD, and ELIAB MUHAWENIMANA) did not submitted required document as per
the Expression of Interest and thus not recommendea for technical interview and submission of commercial proposals.
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3. Review of Support Documents

Wihogora Appropriate Axum Earth The Finacco Hub il Alexandra Dieudonne Alphore ELsb
Psychosocial Hans Frelhen

SSCOPCO Ltd
Finance Advisars Rwanda Limited {Womenla Hiniog Hoagland HATEGIKIMANA HAKIZIMAKA  MUHSWENIMANA
Centre Organisation)

)
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. Company Company . Company

Compan: Individual Inavigual InGrwcuat InSrecusl

Size of Team Company individuat Company Consullancyteam pany Consultancy team Consultancyteam
3person team (German) Consultancy leam @) Consultancy leam(3) @ (American) (Rwandan) @ (Raancan) (Pwancan)
S R 1 S " v
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A Cower Leller your C: 'l ing inlerest,
Sailabity, and 3 bnel business and expenence prolie including Qualifications and Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
expenence .

- a
CVs of proposea personnel Yes Yes Yes Yes Yes u“.vn“.:_ o Yes Yes Yes Yes Yes Yes
Summary of ualcaians and relevant expenence Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Delails of at least thiee SIMa( projects undenaken in the last fve years. Notclear Yes Yes Yes Yes - butpoor Yes Yes Yes Yes Yes Yes
Ceriiicale of dumesiic company registralion issued by RO8. Yes No Yes Yes Yes Yes Yes No Yes Yes Yes
VAT Regstrauon Yes No Yes Yes ¢ Yes couldn’thnd this Yes Na Yes Yes Yes.
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manzgement, donor Lnded technical assistance or social investment inutiatives
Poven expanence in complex multi-stakeholder projects unded by V3 2
bilateral of mukilateral donors (e g DFC, USAID, Workd Bank, UN Agencies). 2 5 2 5 1 3 5 0 2 s 3
Strong und g of grant g p including budget
disbursement racking. mulestone reponting and comphance with conor lerms and 1 H 2 ) 2 3 5 2 2 s k]
conditions.
Demonslated abably 10 develop and manage monitorng evalualon and repoing
Fameworks abgned with acnor and ¢ . J 2 : 2 3 5 5 2 2 s 3
SCORE (out of 28 : P e =) I iy RS 1Tl Posrone T il R s IS 8 TR i Y Pt » a v
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0 dation (also see co 2 helo D AD D RD D RD ‘ofRGy N

S RETANT DISCARD DISCARD D 0

0-Non-exstent; 1 - poor; 2- inadequate; 3- average; 4 - good; 5- excellent
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management.

Independent Consultant for Development Co-operation (Z- Consult), lives in Germany, says he will settle in Rwanda. While very strong candidate, he Is currentty not resident in Rwanda, and
not registered In Rwanda. Highly qualified (over qualified?) - will likely be very expensive, Recommend we discard Herr Frelherr.

Approprlate Finance Advisors Ltd (AFAD Ltd), a Rwandan-registered management consultancy firm that offers capacity-building and institutionat m_wﬁ_ou..:ﬂ: SErviCes 1of vanous SEC1ors in
Rwanda. Strong emphasis on financial support. Do not have the required skill sets and experience for the position. A
Axum s an Impact advisory lirm driving climate-positive and Inclusive gromth across Africa, the Middle East, and the global soutn. Qualified, experienced team - clients include Gatzs
Foundation. This is an internatlonal firm with local office In Rwanda. No doubt they would be able to undertake the work, but we would not be dealing with ane inavidual, ana they are likely
10 be costly.
Rwandan based and Registered firm. Project team of +3. Do not have the relevant qualifications and no demonstratable ability to manage Internationally funded nEBu..:ﬁ relevant
experlence provided does not meet the standards required. Recommend discard. :
WIAMO Is a Rwanda-based, natlonally and Internationally recognized institution specializing in mining governance, social inclusion, responsible mineral <w_n_n chains, and community
development. Our work includes research, technical assistance, gender mainstreaming, governance advisory, community development planning, ana sector-wide due diligence.
1.'»? e c Y Have both worked with PACT previously. Large focus on gender equality. Do have experience in the Rwanda _u_sm:n sector. Question regarding their ability to aeliver as an overall grant
14z manager. ;

Independent Consultant, locally registered and resident in Rwanda. US citizen. Extensive expereince in grant manag of internationally funded projeccts (USAID Peptar Project = $79m).
*{ Background In public health. Ex PCV. Strong candidate - retain and interview. -
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Alexafidra Hoagland

Master's degree in Economics and Statistics. Dieudonne has 14 years in the agricultural, food security and nutrition sector in Rwanda. Does not have the :nnﬂm!.«. experience.

: @. N AR ; B Rwandan based and registered firm. Focus on research, statistics ana data management, Appear to be quite academic. No clear evidence of expereince I in grant hanagement of
T P4 internationally funded projeccts

Rwandan National - Indlvidual. Registered with RDB as an "accounting, bookkeeping and auditing activities; tax consultancy”. Has a Master's degree in Ecanomics, BSc in Accounting.

Finance and Management Speciallst with over 10 years of progressive leadership in managing large-scale, multi-donor portfolios (USAID, EU/ENABEL. Gates Foundaoon, Buffet Foundatan,
== M\ World Bank, Global Fund, SIDA, UN Women) . Strong candldate - retaln and interview. ~

Jazioo - -’

Rwandan National - individual. Did not Int pret the scope of the Eol adequately - submitted a financial proposal far the work. Has experience in donar fugded projécts, but no clear
indication of overall grant Bmswnn:_ns. responsibilities for International tunding agencies. Strong finacial management ability and experience.

\

/
4. Recommendation

4.:_‘:2 Procurement recommend the Three (3) Tenderers (AXUM EARTH RWANDA LTD, HOAGLAND ADVISORY LTD, and ALPHONSE HAKIZIMANA)
who -submitted document that conform to the Expression of Interest _‘mnESBm:G for technical interview and to submit their commercial
proposals.

Technical team recommends only Two (2) Tenders (HOAGLAND ADVISORY LTD and ALPHONSE HAKIZIMANA) who submitted document that
conform to the Expression of Interest requirements for technical interview and to submit their commercial proposals. AXUM EARTH RWANDA
LTD is not recommended as they consider them a big international firm and preferred would be dealing with an individual consultant.
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5. Authorisation

SN | NAME

POSITION

SIGNATURE

DATE

1 Joseph Mubhiire

Group Procurement Superintendent

-

%w\:\%&rﬂ

2 Jeome Sande

Group Supply Chain Manager

3 Sam Ryumugabe

Group Sustainability Manager

\\J...M\A:P\N\dd\v\
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4 Shane Ryan

Chief Operations Officer
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