CA Number (to be assigned by Fnance )

GENERAL

MRM
3 |Read of Department |Eric Niyokari 4 Project Sponsor Siobhan Joubert
5 |ProjectManager  |GAbestiandengeye © ProjectZnd-ine | m Ryumugabe/ Remy Ninstima

1 ProjectName Musha Lidar Coverage to support TAS and 4 Projects
2 ProjectGategory  |Non-routine projects: Op P Parent CNA ref
3 ProjectType Supplemental 4 Asset Classification | Other

FINANCIAL INFORMATH

| Bude Unbudgeted in5Yr Plan 2 App! Budg
{S¥es):
3 |Cumentyearbudget |Ql: Q. Q3: Q4:
4 |Previous CNA request: * Cusrent CNA request: 52,147 - Total project costs 52,147
It unbudgeted, what budgeted project to offset? (name of I_r
A4 Project USD 52,147
5 project and budget amount) 2 Pro)
6 |Reason for substitution
1  Pioject Descripf
|Urgentrequest from the Environmental Team to suppart the TAS and 4 Projects,
As part of the TA4 Project, the modet requires the LIDAR ge over Musha's area for floadls { pecifically, the Bisinta dam

camhmmtj.medalzwllalso be used to infarm any river rehab initiatives coming out of this project. The timelines for the T4 project are the end

of lanuary, and therefore, this
data Is required before commencingwith the Project.

LIDAR data will alsa be into the Design at Ntunga.
MRM had added this into the'Mid and Blue Sky cases in 2026 to support planning for surface facflities (dumps, TSFs, atc).

2 Alternatives Considered

None

3 Schedule & Milestone datas

a3 |UDARQ Ghibert

b |LDARAC Gilbert/Sam

¢ |LiIDARFlown Light Image Lta/ mn
d _|Data Analysls - Light Image Ltd Lignt Image Ltd/ Gilbert
& |Share Fles with Ground Truth Light Image Ltd/ Gitbert
i

T=FFI—I==
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(= St

4 Risks &mitigation
T Aisks A Mitigation: _ Responsible j

a

a

a

a

3

5 B of change

I ge considerations

3  |NSA...Confirmed with OHS

a NIA MIA WA
b
c
d
e
1
g
2 |R lete spare par b
Willany ng of spares / ¢ relating to the asset belng replaced need to be scrapped or written off?
0 Yes (ot details below) @ No
C
b
rE
d
3
1
13
o
i [ g o i
QUOTATION ] 4]
0
0
0
0
0
[
0
0
0
]
Tatal S2.147
=Egmments on project expenditure

back. Rforms partof OFC

to DFC for retund in February 2026.

This is.a DFC funded acxvity to support TA 3 on Community Development Plan and TA4 an legacy tailings and River Rghablitation projects and Trinity will be-able to claim it
4 which will be




A

TotalValua| . 52

Analysis required (based on justification category) FALSE
2 Rk ingforL P Risk/ CEA T
y/impact Heatmap i project P Y Heatmap
Current situation L
1B 7 20 completed 1 P
3 |lf-1'lmad? C Yes 0CT Marager approval needed) @ No

4 ll(eyﬂnandnl assumptions

2025,

This cost will be borne by the company before any claim fiom the DFC. [t Is therefore assumed that the mine will have suffictent funds avaitable for payment before February

S |Resultof the financlat valuation:

a |Netcashflow US$

b |NPV(Netpresentvalue) US$

t |IRR {wtomai Rate of Return} %

d |Payback(years)

Project Mame

Musha Lidar Coverage to support TA3 and 4 Projects

Project Value (USS) I52.147

PROJECT OWNER
Required for all CNAS

Gilbert IRANDENGEYE

[T r\’
Zi =

DEPARTMENT MANAGER
Requyed for all CNAS

Eric NIYOKUR!

=

=i fasyT

FINANCE SUPERINTENDENT or MANAGER
Requiredfor st CNAS

Gratien Manirihe

8)1 s

GROUP SUPPLY CHAIN MANAGER
Requared for all CNAs

Jeome Sande

24/11/202%5

Group OHS Manager
Required for 3 CNAS

28 r//a‘w_‘s’

GENERAL MANAGER
Requared for alt CNAS

Missionnaire Mbanza

}i’/’tg_/*}a)- E

=

ICT MANAGER

HEAD OF THE PROJECT COMMITTEE
For projects subject to stage Fating process

HES0H-$100K it bucdper; >$10Kk-820k 0t of budget
[N/A for CSRACtvity)

Ccoo

Shane Ryan

ofbudger

748

$250K-S400K in budge!; >SSOK-ST 00k aut of Ludget
(CSRATHY 31000

CEO

BOARD OF DIRECTORS
>$200k in budget; 8200k ouTof budper
[CSA Actilty 8100k}
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S LIGHT IMAGE Ltd

...The Relentless Pursuit of Perfection...

LIGHT MAGE LiD

R N O X L Y AT T M T T T e T T —— =L . f?ﬁr:—_—_r:
PI No. 239
Date of Issue. NOV,10%, 2025
PROFORMA INVOICE
To:
Trinity Metals Lid
Kigali, Rwanda ?
TIN 113371234
Item & Description | o Ubit Unit Price - RWF Total Price
Topographic Survey for Musha Site
1,381 Hectares 1,381 48,000 66,288,000
SUBTOTAL: 66,288,000
TAX 18% VAT- 11,931,840
BANK DETAILS

BENEFICIARY'S NAME: LIGHT IMAGE FILMS LTD '

TOTAL: RWF 78,219,840
BENEFICIARY'S ADDRESS: Kigaki-Rwanda, Nyarugenge,
Pension Plaza Ground Floor

BANK ACCCOUNT No: 200 314 87001

BANK NAME: I&M BANK(RWANDA) PLC !
SWIFT: BKORRWRW XXX

BANK ADDRESS: Kigali-Rwanda, Nyarugenge, Kigali HQ Branch




