TRINITY METALS, RWANDA
Terms of Reference for the position of DFC TA GRANT MANAGER and SOCIAL INVESTMENT ADVISOR

1. Preamble
Trinity Metals Limited (the Company) is a privately owned company engaged in the mining and exploration of tin, tungsten, tantalum and lithium in Rwanda. The Company is currently developing and operating three mining complexes in Rwanda near the city of Kigali: Rutongo Mine (tin); Trinity Nyakabingo Mine (tungsten); and Trinity Musha Mine (tin and tantalum, with lithium exploration). 
The Company has applied to the DFC for $35m equity investment for the Project. Supplementary to the application, Trinity Metals applied to the DFC for pre-investment Technical Assistance to assist in funding specific activities related to supporting and improving environmental and social governance at each of the three mines.   
The Company entered into a TA Grant Agreement with the US DFC in June 2024 whereby the DFC undertook to partially fund the cost of Services in support of the project (DFC Project Number 9000116342). The Grant Agreement is appended to this ToR. 
2. Objectives and Scope of TA Projects
The scope of the projects is encompassed in the Technical Assistance Implementation Plan (TAIP), included in the Grant Agreement.  The objective of the TA is to prepare the Grantee to receive a $35,000,000 equity investment from DFC by modernizing practices and meeting IFC performance standards. 
The TA will focus on identifying and assessing existing E&S impacts and historical mine legacy issues, and developing management plans and programs to address them. The TA will also enhance skills development and meet training needs in critical areas of the operation to support mine expansion and transformation. DFC TA will be used to accelerate the implementation of an IFC Performance Standard-compliant and ISO-standard integrated Safety Health Environment & Community (“SHEC”) Management System.
Key activities are as follows:
1. Trinity Metals Group Skills Training and People Development
2. Development and Implementation of an integrated, group-wide SHEC Management System
3. Formulation of an Integrated Development Plan (IDP) for the Rutongo Concession
4. The Development of a Legacy Tailings Management and River Rehabilitation Plan for Rutongo, Musha and Nyakabingo Concessions
5. Preliminary Environmental Assessment/Site Inspections for all three of the TMG mines (Rutongo, Nyakabingo and Musha)
Notwithstanding the fact that the TA Grant Agreement was signed on June 13, 2024, significant progress has already been made on Activities 1,2 and 5. 
The estimated cost of these services is $7,730,000. The total value of the DFC’s contribution to the Technical Assistance is $3,865,000 (50%). 
The timeframe for the completion of the TA Project activities is 24 months with the expected completion date being on or before June 30, 2026. 
Subject to the Grant Agreement, the Company may hire third party contractors to perform all or part of the Services. 
In the TAIP, under Part III: Resources, the Company is required to appoint individuals who will support TA Implementation, including:
· Grantee General Management: Trinity Metals CEO, Peter Geleta, will be responsible for General Management
· Group Sustainability Manager: Sam Ryumugabe
· Group ESG Consultant: Joanne Daneel
In addition to the above, the Company will hire professional services from suitably qualified independent persons and companies to support the TA Implementation. 
3. Terms of Reference
In addition to the Grantee Team specified above, the Company seeks to hire the services of a suitability qualified and experienced individual to:
· Fulfil the role of overall TA Grant Manager; 
· To provide specialist input into TA Activity 3 (Integrated Development Plan for Rutongo); and 
· To advise the Company on the establishment of a Trinity Foundation for social investment initiatives, as well as identify and engage with potential SI partners.  
Tasks under the DFC TA Projects
The Grant Manager will be required to work in close cooperation with the Grantee Team to ensure that the TA is implemented in accordance with the Grant Agreement, the TAIP. 
The following responsibilities of the Grant Manager under the TA project are envisaged:  
· Participate in the development of detailed SOW for the TA Activities, where required. 
· Advise Company Supply Chain Management in the preparation of service contracts for professional consultants engaged in the TA Implementation to ensure full alignment with the provisions of the Grant Agreement. 
· Assist Company Finance Department in the preparation of TA funding disbursement requests in accordance with the Grant Agreement. 
· Assist Company Finance department in tracking and documentation of Company Cost Share.  
· Undertaking DFC TA reporting required under the Grant Agreement, including but not limited to:
· Coordinating Quarterly Progress Monitoring meetings; 
· Reporting required under each disbursement request;
· Preparing Annual Progress Reports;
· Providing Financial Statements with the input and assistance from the Trinity Financial department;
· Cost Share Documentation and Reporting
· Preparation of Final TA Report
· Tracking and reporting of M&E Metrics as defined in the TAIP.
In addition to undertaking the overall Grant Management function, additional services under the Activity 3 (Integrated Development Plan for Rutongo) are envisaged. The full scope and scale of these services will be defined in the detailed SOW for this activity. 
Social Investment assistance and advice
The Company is considering the formation of an independent Foundation which will facilitate social investment in our affected environments and communities. Social investment, while diverse and highly impactful in some instances, has until recently been undertaken in an unstructured and ad hoc manner.
The Company is looking to set aside designated funds for specific SI projects within our concession areas. It is also anticipated that the TA Projects – in particular the Integrated Development Plans – will identify further opportunities for meaningful and sustainable social investment in our project affected communities. Trinity would like to explore the opportunity to partner with other funding agencies in supporting such initiatives, with an emphasis on building social and ecological resilience in our project affected areas, and exploring and developing alternative livelihood strategies. 
To this end, we require the following services:
· Direction and support in the establishment of Trinity Foundation;
· Mapping of suitable and potential funding partners and other role players in the donor funding space both in Rwanda, and globally; and
· Together with Company Management, to engage with potential funding agencies for the co-funding of key projects within our project affected communities. 
4. Terms of Contract
The duration of the contract will coincide with the duration of the TA Project, i.e. 24 months. 
The appointment is part-time, with appointee reimbursed according to a daily rate of $600 It is envisaged that an average of ten (10) days / month will be required.  Travel within Rwanda will be provided Trinity. Payments will be made on a monthly basis on submission of an invoice and timesheet and other supporting documentation. 
The full scale of the services and the time required to fulfil the duties outlined above will be discussed and defined on appointment. 

    
