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Progress Report - Geotechnical Review and Quarterly Geotechnical Monitoring and
Analysis - TRINITY NYAKABINGO MINE LTD

Project Name: Geotechnical Review and Quarterly Geotechnical Monitoring and Analysis - TRINITY
NYAKABINGO MINE LTD

Reporting Date: Client Order Number: OHMS Trinity Contract Number:

August 2025 0000001853 0000001853

Work Completed Since the Previous Progress Report:

During the August 2025 visit to Trinity Metals’ Rwandan operations, OHMS conducted a technical,
mine-wide review led by senior geotechnical engineers, combining underground inspections with
structured assessments of planning and execution. The work benchmarked rock engineering practice
across key domains: integration of geotechnical input into monthly and daily mine planning, the
formality and enforcement of workplace “making safe” declarations and barricading, the rigor of fall-
of-ground investigations and record-keeping, the adequacy of ground control and legacy timber
supports ahead of potential mechanization, and the standardization of blast design (including
vibration impacts for Heza/Musha). The team also sanity-checked “future mine” layouts for
geotechnical and hydrological risks and evaluated the capacity, structure, and tooling of the
geotechnical function. Findings were documented and translated into a consolidated set of
governance, design, and implementation recommendations to align the group with industry best
practice.

Work Planned for the Next Period:
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Deviations From the Project Programme or Budget:

None

Information/Action Outstanding:

None

Yours sincerely,
Open House Management Solutions (Pty) Ltd
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QL Grix
Director / Business Unit Manager - Consulting
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