STOCK STATUS - YRINITY METALS CRITICAL TO PRODUCTIDN INVENTORY MANAGEMENT TOOL
FORECAST DECEMBER 3035 T0 MARCI 2026 Updated In NOVEMBER 2025
| Placed Purchase Orders Unilt Cast 12 |Status
Amnanium Nitrate Dic-25 Jan-] Feb-26 PO Number Price Inﬂlwuy Mine Date |Uaht Gy
&E‘.\HNG BALANCE 16,100 11,600 32,600 21,599 [PONNY 531,200 I 15-lan-26| ¥g 46,000
FORECAST/ACTUAL CONSUMPTION T, Nyakabinge 4.500 5,00 5,001 S0z
Tatal FORECAST/ACTUAL 4,500 5,000 5,001 502
THINITY GO PO DELIVERIES = 26,000 -
CLOEING BALANCE 11,600 32,600 27589 22,557
LIFE (MOUNTHS) 2,32 6.52 5.52 4.52
Placed Purchase Orders Unlt Cost 192 |Status
Combidet 3m Dec-25 Jan-26/( Feb-26 Mar-26 PO Number Pilce Delivery Mine Date UaM Qty
DPENING BALANZE 70916 50,916 | 50916 50,916 [PONT. NY. POOUDOOU53ST 596,000 15-Nov-25] Pes 50,000 |FO Changed dellvery date
FORECAST/ACTUAL CONSUMPTION T. kak 20.000 20000 | 20,000 20,000 |PON 1. NY. & £76,800 15-Nav-25| Pes A0 000
Total FORECAST/ACTUAL 20,000 20,000 20,000 20,000 |PONT.NY. 538,400 Io-dan-26| Pos 20,000
TRINITY NYAKABINGO PO DELIVERIES * 20,000 | 20,000 60,000 |POH T, NY. = 534,400 15-Feb-26| Pes 40,000
CLOSING BALANCE 50,916 50916 | 50916 90,316 |PONT. NY. §115,200 15-Mar-26| Pes 60,000
UFE {MONTHS) 255 2.55 2,55 2.02
Pliced Purchase Orders Unit Cost 176 |Status
Combidet 1.8m Dgc-25 Jan-26| Feb-26| Mar-26 PO Number Price Delivary Mine Date UaM iy
DPENING BALANCE - 62,000 | 52,000 57,000 |PO#H T, NY. $158,400 15Dne25| Pra 0,000 |New PO to be raisad
FORECAST/ACTUAL CONSUMPTION T. i 28,000 30,000 | 25000 25,000 |POWT.NY. $35,200 16-Jan-26] Pcs 20,000
Tota: FORECAST/ACTUAL 28,000 30,000 | 25,000 25,000 |PO# T, NY. 552, BU0 15-Feli-26| Pcs 30,000
TRINITY NYAKABINGO PO DELIVERIES 50,000 20,000 | 30,000 60,000 [POWT.MY. 5105, 600 15-Mar-26] Pes 60,000
CLOSING BALANCE 62,000 | 52000 | 57000 92,000
LIFE (MONTHS) 207 2.08 2.28 2.04
Electric Detonators Dec-25| Jan-26| Feb-26| Mar-26 Placed Purchase Ordurs Unit Cost 15  [Status
DPENING BALANCE 10,795 12,530 14.384 14,178 PO Number Price Dellvary Mine Date UoM Qly
FORECAST/ACTUAL CONSUMPTION T, Nyakabingo 6,205 6,206 6,206 6,207 |PONT.NY. RL $7.500 15-0c1-25| Pes 5,000 |FO.changed dellvery date
Tots FORECAST/ACTUAL 5,205 6,206 6.206 6,207 |PON T, NY. POOGOD003383 $9,000 15-Nov-25| Pes 6,000
TRINITY NYAKABINGO PO DELIVERIES B000 B.00U 6,000 8,000 [FON T, NV, 512,000 15-Dac-25] Pus 0,000 |Mew PO to ke raised
CLOING BALANCE 12,580 14,384 | 14178 15,371 |PON T NY. 512,000 15:an-26] Pes B0
LIFE (MONTHS) 2.03 232 278 ZI0|FORT, NY. 59,000 15-Fak-26| Prs 6,000
FONT. NY. 13,000 15:Mui-26] Pes 000
Super Power/Gel/Dynamite OgrdS  Jan-26  Feb-26  Mar-26 Placed Purchase Orders Unk Cost 2.4 [Status
CPEMING BALANCE 21,352 56353 | 38352 48,678 PO Number Price Dafivory Mina Date |UoM ay |
FORECASTAACTUAL CONSUMPTION T. Nyahbbingo 18,000 18,000 15,674 15,675 |[PONT. NY. POO0D0D00E334 $62,400 15:Now-25{1y 26,000 |PO.chianged delivary date
[Total FORECAST/ACTUAL 10,000 | 16,000 | 15674 | 15675 |[PONT. Y. few PO 1o be raised
[ TRIITY NVAKABINGO PO DELIVERIES 52,000 . 6,000 | 26,000 [pO N T. NY.
TLOGING BALANCE EG,357 | 35,357 | AB678 | 55,003 |POAT.NY.
LIFE (MONTHS) ”___i_ﬁ'..--i*""'l 3.11 3.47
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