TRINITY METALS LIMITED, RWANDA
Terms of Reference for the consultancy of DFC TA GRANT MANAGER and SOCIAL INVESTMENT ADVISOR

1. Background
Trinity Metals Limited (“the Company”) is a privately owned company engaged in the mining and exploration of tin, tungsten, tantalum and lithium in Rwanda. The Company is currently developing and operating three mining complexes in Rwanda near the city of Kigali: Rutongo Mine (tin); Trinity Nyakabingo Mine (tungsten); and Trinity Musha Mine (tin and tantalum, with lithium exploration). 
The Company has applied to the United States Development Finance Corporation (DFC) for $35m equity investment for the Project. Supplementary to the application, Trinity Metals applied to the DFC for pre-investment Technical Assistance (TA) to assist in funding specific activities related to supporting and improving environmental and social governance at each of the three mines.   
The Company entered into a TA Grant Agreement with the DFC in June 2024 whereby the DFC undertook to partially fund the cost of Services in support of the project (DFC Project Number 9000116342). The TA—valued at USD 7.73 million (DFC contribution 50%)—aims to modernize SHEC management, strengthen community engagement, address legacy impacts, and prepare the Company for DFC equity investment.
2. Purpose of the Role
The DFC TA Grant Manager and Social Investment Advisor will coordinate all aspects of the DFC TA implementation, documentation, and reporting, ensuring compliance with DFC requirements and effective collaboration among Trinity management, technical teams, and external partners.
The position will provide coordination and technical support for implementation of the Company’s Community Development (TA3) and Corporate Social Responsibility (CSR) initiatives — facilitating planning, partner engagement, and performance monitoring — while ensuring alignment with DFC, IFC, and Trinity’s sustainability objectives.
3. Key Responsibilities
A. DFC TA Grant Management and Compliance
· Serve as the overall coordinator of the DFC TA Grant across all activities (TA1–TA6).
· Ensure compliance with the DFC Grant Agreement, TA Implementation Plan (TAIP), and applicable policies.
· Maintain a TA Master Tracker covering budgets, milestones, cost share, deliverables, disbursements, results indicators and timelines.
· Coordinate quarterly and annual reporting to DFC, including narrative, financial, and monitoring data.
· Prepare and submit milestone payment (disbursement) requests to DFC, ensuring all required deliverables, supporting invoices and proofs of payment are compiled and validated in line with the Grant Agreement.
· Support Finance in the preparation of disbursement requests and cost-share documentation.
· Maintain organized documentation and audit-ready records for all TA-funded activities.
· Liaise directly with DFC TA focal points on technical and reporting matters.
B. DFC TA Steering Committee Coordination
· Act as Coordinator and Secretary of the TA Steering Committee.
· Schedule quarterly and ad hoc meetings; circulate agendas, materials, and minutes.
· Track and follow up on decisions, actions, and deliverable reviews.
· Ensure cross-functional coordination among Trinity departments, consultants, and partners.
C. TA3: Community Development Planning (CDP) Coordination
· Lead and coordinate implementation of TA3 – Community Development Plans (CDPs).
· Supervise consultants and partner organizations contributing to TA3 deliverables.
· Facilitate community and stakeholder engagement processes in line with IFC PS1.
· Develop and finalize the following key deliverables:
· CDP Performance Monitoring Plan, including indicators, data sources, and reporting tools.
· CDP Funding and Partnership Model, outlining financing mechanisms, cost-sharing, and sustainability strategies.
· Support integration of CDP outcomes into Trinity’s CSR Framework and operational planning.
D. CSR Strategy Implementation
· Support roll-out of the approved Trinity CSR Strategy, ensuring alignment with corporate priorities and community needs.
· Support the development of annual CSR work plans, budgets, and performance indicators.
· Establish internal systems for CSR performance tracking and reporting, aligned with DFC, IFC, and ESG standards.
· Advise management on options for allocating a dedicated percentage of profits or a ring-fenced CSR fund to ensure consistent and transparent financing for community development and social investment initiatives.
E. NGO Partnership and External Collaboration
· Manage partnerships with NGOs and development agencies supporting the TA and CSR programs, including:
· CorpsAfrica – volunteer deployments for community engagement and project co-design.
· Peace Corps – capacity building and community ambassador programs.
· World Vision – joint community investment and livelihood initiatives.
· Other partners (as identified).
· Develop partnership agreements, scopes of work, and M&E frameworks for joint initiatives.
· Ensure regular reporting by partners is aligned with Trinity’s CSR and CDP performance monitoring and reporting requirements, including indicator tracking, progress updates, and documentation of results and lessons learned.
· Represent Trinity in external coordination and stakeholder forums relevant to community and sustainability work.
F. DFC Equity Due Diligence Support
· Provide data, documentation, and analysis required for DFC’s ongoing equity due diligence.
· Support Trinity’s ESG team in responding to DFC and third-party reviewers.
· Maintain a repository of due diligence and compliance documentation.
4. Deliverables
	Category
	Deliverable
	Timeline/Frequency

	DFC TA Grant
	Updated TA Grant Tracker (activities, deliverables, budget, disbursements, cost-share, results indicators)
	Monthly

	DFC TA Grant
	Quarterly Progress Update (technical, financial, and M&E metrics)
	Quarterly

	DFC TA Grant
	Milestone Payment Request Packages, including deliverables, supporting invoices and proofs of payment
	As per TAIP

	DFC TA Grant
	Annual Reports (technical, financial and cost-share)
	Annually (due 31 March)

	DFC TA Grant
	Steering Committee agendas, minutes, and action trackers
	Quarterly


	TA3
	CDP Performance Monitoring Plan
	By Q2 2026

	TA3
	CDP Funding and Partnership Model
	By Q3 2026

	CSR
	Annual CSR Work Plan and Performance Report
	Annual

	Partnerships
	Signed MoUs/Scopes of Work with partner NGOs, quarterly and annual reporting aligned with CSR/CDP performance monitoring
	As applicable

	Due Diligence
	Equity due diligence document packages and updates
	As requested

	Closeout
	Final TA Grant Report and Lessons Learned Summary
	Upon completion (Sept 2026)


5. Reporting and Coordination
· Reports to Peter Geleta, CEO, and works closely with:
· Group ESG Consultant (Joanne Daneel)
· Group Sustainability Manager (Sam Ryumugabe)
· Chief Operating Officer (Shane Ryan)
· Chief Finance Officer (David de Lange) for DFC TA Steering Committee
· Chief Compliance Officer and General Counsel (Tristan Minyati) for legal compliance.
· Finance and Supply Chain teams for TA financial management
· TA Activity leads for deliverables coordination
· TA3 Project Team, consultants and implementing partners
· External liaison: DFC counterparts, NGO partners, and consultants.
6. Contract Terms
· Duration: This assignment will be for 11 months starting December 2025 through the completion of the DFC TA Project (to 31 October 2026).
· Level of Effort: Approx. 12 days/month (flexible based on workload).
· Location: Kigali, Rwanda (with periodic site visits to Rutongo, Nyakabingo, and Musha).
· Remuneration: Daily professional rate to be agreed upon.


