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Progress Report No 3 

 

Project Name: Trinity Metals Mine Planning and Project support – Rutongo Mine 

Reporting Date:  

September 2025 

 

Client Order Number: 

0000004882 

 

Bara Contract Number: 

2023-143 

Work Completed Since the Previous Progress Report: 

Revision of mining layouts for Nyamyumba BV33 

Deswik training for mine planners 

• Revision of previous month’s work 

Support and review of mine planning for business plans 

Work Planned For The Next Period: 

Deswik training for mine planners 

• Setting up a schedule in Deswik 

• Sequencing of activities 

• Allocation of resources and levelling of schedules 

Continued mine planning support 

 

Deviations From the Project Programme Or Budget: 

None 

 

Information/Action Outstanding: 

None 

 

 



 

Bara Consulting (Pty) Ltd. 

 

PO Box 496 

 

Cresta 

 

2118 

 

 

+27 82 373 0796 

 
bara@baraconsulting.co.za 

 
 
 

Directors 
K Lachman (Financial) - A D Pooley (Managing) - C W Brown 

Progress Report No 2 

 

Project Name: Trinity Metals Mine Planning and Project support – Rutongo Mine 

Reporting Date:  

August 2025 

 

Client Order Number: 

0000004882 

 

Bara Contract Number: 

2023-143 

Work Completed Since the Previous Progress Report: 

Input into budget and LOM plans for Rutongo 

Deswik training for mine planners 

• Setting up a Deswik project 

• Importation of survey data 

• Creating tunnel from centrelines 

• Annotating plans 

 

Work Planned For The Next Period: 

Contribution to LOM and budget planning for Rutongo 

Deswik training for mine planners 

• Revision of previous work 

• Setting up a schedule in Deswik 

• Sequencing of activities 

• Allocation of resources and levelling of schedules 

 

Deviations From the Project Programme Or Budget: 

None 

 

Information/Action Outstanding: 

None 

 

 



 

Bara Consulting (Pty) Ltd. 

 

PO Box 496 

 

Cresta 

 

2118 

 

 

+27 82 373 0796 

 
bara@baraconsulting.co.za 

 
 
 

Directors 
K Lachman (Financial) - A D Pooley (Managing) - C W Brown 

Progress Report No 1 

 

Project Name: Trinity Metals Mine Planning and Project support – Rutongo Mine 

Reporting Date:  

July 2025 

 

Client Order Number: 

0000004882 

 

Bara Contract Number: 

2023-143 

Work Completed Since the Previous Progress Report: 

Site visit with Vision Capital 

Input into presentations for Vision Capital visit 

Mine planning – new development layouts for mechanised mining at Gasambya and Karambo  

 

Work Planned For The Next Period: 

Contribution to LOM and budget planning 

Deswik training for mine planners 

 

 

Deviations From the Project Programme Or Budget: 

None 

 

 

Information/Action Outstanding: 

None 

 

 

 


