Jean Claude Nixigena

From: Evode Imena

Sent: Tuesday, October 14, 2025 11:08 AM

To: Jean Claude Niyigena; Regis Ngenzi

Cc: Alphonse Kanyandekwe; Jonas Tabanao; Ronald Toledo; Jelly Kabalisa; Reagan
Muvara

Subject: RE: 4X3 pump bearings and shaft repair

Dear Claude,

It is approved, please work with Supply Chain and Procurement to expedite the purchase and
payment.
Regards,

> Evode Imena
: General Manager
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Enabling a Better Future,

From: Jean Claude Niyigena <jclaude.niyigena@trinity-metals.com>

Sent: Tuesday, 14 October 2025 10:47

To: Evode Imena <evode.imena@trinity-metals.com>; Regis Ngenzi <regis.ngenzi@trinity-metals.com>

Cc: Alphonse Kanyandekwe <alphonse.kanyandekwe@trinity-metals.com>; Jonas Tabanao <jonas.tabanao@trinity-
metals.com>; Ronald Toledo <ronald.toledo@trinity-metals.com>; Jelly Kabalisa <jelly.kabalisa@trinity-metals.com>;
Reagan Muvara <reagan.muvara@trinity-metals.com>

Subject: 4X3 pump bearings and shaft repair

Dear GM,

After inspection done Sunday, 12 October 2025 on 4X3 Spiral pump, we found that two bearings and
shaft were worn out and can not continue running in other to keep other parts safe. This shaft needs
to be repaired and there is a need of 2 bearings so that we can assemble the pump and back itin
operation.

Shaft repair is 137,000 Rwfs and 2 bearings are 506,000frws with the total sum of 643,000 Rwfs.
Quotations are attached.

I’m looking for your approval to proceed with the repair and procurement procedures.

Regards.



