TRINITY METALS LIMITED
SUPPLY CHAIN
SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

e All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by
the Supply Chain Department.

* All exceptions to the tender 3 quote Procurement process will be subject to a written Deviation
Request, being in the form of a Bid Waiver Motivalion/Sole Supplier Motivation.

« A Bid Waiver Motivation should be completed in instances where there are other potential
suppliers, but sound reasons exist not to go out on tender to multiple potential bidders, before

selecting the final supplier.

e A Sole Supplier Motivation shall be used only in instances where there is no other supplier
providing the required product(s) and/or service(s).

SOLE SUPPLIER MOTIVATION []
L
BID WAIVER MOTIVATION L
(Tick the appropriate box)
Discipline/Department: 1 t-'&‘ (Am T ———TIA—ILNHC 7120 LD ad .
Contact person: ‘t’ Kk ez .\M“Q J Tel. no.: D?‘) B _‘) by E‘\/!

(Approved document to be attached to the Purchase Requisition)

Product(s) or serwce(%) r/equuredr \T_ (OQ.,. “-h o L e ‘3)'7 =]

Background information F‘(‘fb/ S‘ (",M mq{\,"__ Q@[\ wr\ @(A}V‘

Scope of servnce(s) or product(s) l k y & 220 ?CfJ

required

(Q““\w«ﬂ x/—TAD~M.\
. @fﬂ,"ﬁf’,", = N0po TRA T (Aeiadas Coondioatio

'Details of recommended supplier ”“\;Q A"*' r \ OMD%\ to Ml X & on eow-

S — o tu.J KU o JQA-U\

;!:;m?::on for recommending fhis W ?61, '9»9

commrvsnsson. et L S5 X 2% B g ‘7‘ g

o | i LAcesTE = A0 pes Y Axeoo = /lm,ooo L..a.f A 55D e

What other Mmelees are using

this service(s)/ product(s)? | k j 1\’2;%/\ “(‘ 9] M i

‘Addmonal mformatlon \X(‘l A h (_T\'\-D&\ "’T_ SQ. n)& p« LA—CD‘;\IC,

o \ AS LAl
Jc W A e Mo“ -,J YTESJ}Z%“\



we the undersigned do hereby declare that:

Neither |, nor any members of my family are directly or Indirectly employed; directors of the
company; members of close corporation or share in partnership or joint venlure with the
supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the
Delegation of Authority (DOA).

Summary Table of Authorisation —Budgeted Requisitions
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$5 000 lo $50 000 - Manager, General Manager

$50 001 to $100 000 " |'Manager, General Manager, COO
'$100 001 to $400 000 ~ [ Manager, General Manager, COO & CEO
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