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1.0 SCOPE OF AMENDMENT

On behalf and for account of the Employer, it is confirmed that the Services Agreement is
hereby amended by the deletion of:

Agreement Number: 1276

Employers Rutongo Mines Limited and Piran Rwanda Limited
Annexure B Estimated Cost

Annexure E Programme

and the substitution therefore of Amendment Number 1 Services Agreement attached
hereto and reflecting:

Agreement Number: 1289,1305
Employer: Eurotrade Intermational Limited
Updated Annexure B, Estimated Cost
Annexure D, Revised Scope

Annexure E, Revised Programme

20 AMENDMENT DATE

Notwithstanding the date hereof, the effective date of this Amendment shall be 25 June 2023,

Except as herein provided, all other terms and conditions of the Services Agreement remain
unchanged.

For and on behalf of:
EUROTRADE INTERNATIONAL LIMITED
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For and on behalf of:
SLR CONSULTING (AFRICA) (P\T\Y) LTD

Rob Hounsome o\

\

Name and Signature
Managing Director

Designation
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AMENDMENT NO. 1

CONTRACT 1289,1305

SERVICES AGREEMENT

SCOPE AND COST CHANGE - UPDATE OF THE EMPLOYERS EXISTING ENVIRONMENTAL
AND SOCIAL IMPACT ASSESSEMENT REPORTS

EUROTRADE INTERNATIONAL LIMITED

("the Employer")

and

SLR CONSULTING (AFRICA) (Pty) Ltd
("the Consultant™)
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1. Introduction and Definitions

The Employers requires the Consultant to undertake investigations on social aspects, economic
activities, conservation of natural resources, historical and anthropological heritages, public
consultations and disclosures.

The scope of services to be undertaken by the Consultant is described Annexure A.

1.1 The Consultant has agreed to render such Services to the Employer.

1.2 The parties wish to record in writing the terms and conditions on which the
Services will be made available.

1.3 For purposes of this Agreement —

1.3.1  words in the singular shall include the plural and one gender shall include the
others.

1.3.2 unless the context indicates a contrary intention, "confidential information"
means all information of whatsoever nature relating to the business, affairs and interests
of the Employers which comes into the possession of the Consultant, any of the
employees of the Consultant or any of the Consultant's independent Consultants
(together, "the affected parties"), or becomes known to it by whatsoever means during the
course of carrying out its work under this agreement, or the results of any research

conducted by it during the course of carrying out its work under this agreement, other
than information —

1.3.2.1 which at the time that it was disclosed to such affected party or came into its
possession, was already known to it from other sources or was in the public
domain, or thereafter comes into the public domain otherwise than through
any default on the part of the affected party;
or

1.3.2.2  which becomes known to such affected party without restriction as to
its use and disclosure from a third person with valid title to that information;
or

1.3.2.3 which was or is developed by or is known to such affected party either before

or subsequent to such information being disclosed by the Employers, such
affected party having no knowledge of the content of such disclosure.

1.3.3 the Employer's representative shall be Mr Sam Ryumugabe, Group Safety Health
Environment and Community Manager.
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2. Appointment

The Employer appoints the Consultant to provide the Services and the Consultant accepts
such appointment in strict accordance with Agreement.

3. Duration

3.1 The Agreement Duration shall be for an 8 (eight) month period.

3.2 The Agreement shall commence on 1 June 2023 and terminate 8 (eight) months after the
Services commence.

3.3 The Agreement shall at all times be subject to 30 calendar days written notice of termination.
Should the Agreement be terminated in terms of this clause and by notice properly served

and indebtedness of one party to the other be cleared, then the Consuitant shall not be entitled
to any further or other payment.

4. Fees, Invoices, and Payment

4.1 Fees:

4.1.1 The Employer shall pay to the Consultant the fees recorded in Annexure "B" hereto.
Such fee excludes any tax that may be applicable.

4.1.2 Such fees shall be payable on presentation of the monthly report.

The Total Estimated Cost excluding VAT & Withholding Taxes. $ 618 325.00
Inception Phase, Phase 1

$ 19387.00
Eurotrade International Ltd, ESIA $ 190 445.00
Piran Rwanda Ltd, ESIA $ 205 360.00
Rutongo Mines Ltd, ESIA $203133.00

The Total Estimated Cost as reflected herein is the total commitment in terms of
the Agreement and provided that invoices are within the scope of services and the Total
Estimated Cost, the Agreement will not be amended to cover interim payments.

The Agreement will only be amended to provide for the following:-

= change of scope,
an increase/decrease of commitment, or
* to reflect the final total price at the completion of the Agreement.
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4.2

Invoices and Statements

Invoices reflecting the Agreement number must be addressed to:
Eurotrade International Ltd

Jean Claude Habyarimana

Financial Superintendent
jclaude.habyarimana@trinity-metals.com
and

Sam Ryumugabe, Group Safety Health Environment and Community Manager.

sam.ryumugabe@trinity-metals.com

4.3 Payment

Invoices received by the Employers in accordance with the Agreement and by not later than the 28th
day of the month in which the Services have been provided, to be paid by the Employers within 30
days.

5.0 Professional Indemnity and Consultant’s Indemnity

The Consultant has Professional Indemnity Insurance to the value of $ 958 772.

The Employers, their agents, representatives or employees are indemnified by the Consultant

against all claims of whatsoever nature arising out of any loss, damage, death or injury to

persons or property resulting from the carrying out of the Agreement by the Consultant or any

of its Sub Consultants, agents, representatives or employees except where such loss,

damage, death or injury is caused by any act or omission of the Employers, its agents, representatives
or employees.

6.0 Health and Safety

The Consultant shall comply with the Employer's Health and Safety Policies and Procedures.

Medical attention provided for the Consultant's Personnel and hygiene standards must

be of a standard acceptable to the Employers. In the event of any of the Consultant's Personnel
becoming ill or injured on the Site, through any cause whatsoever including assault, the
Employers reserves the right to arrange for such medical, surgical and hospital services as he
considers necessary and the Consultant undertakes and agrees to pay all expenses thereby
incurred. The Employers reserves the right to have local Consultant's Personnel submit
themselves to medical examination on arrival at the Site and/or at later dates in the event of
absenteeism through iliness. All costs and expenses in relation thereto shall be borne by the
Consultant

7. Confidentiality and Confidentiality Agreement

7.1

The Consultant undertakes during this Agreement and at all times thereatter, to hold in

trust and confidence all confidential information which comes into its possession, or which
becomes known to it in the course of the Consultant's Services, and not to disclose or make use
of that confidential information in any way whatsoever, or in any way whatsoever make the
confidential information available to others, without the prior written consent of the Employers.
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7.2

The Consultant undertakes to ensure that every person who assists it in the performance of its
Services in terms of this agreement, whether that person is an employee of the Consultant, an
independent Consultant, or an employee of an independent Consultant, shall acknowledge the

matters referred to in 7.3 and agree to be bound by an undertaking in the form of that referred to
in7.1.

7.3 The Consultant acknowledges that the results of the Services conducted by the Consultant, and

7.4

every person who assists the Consultant in terms of this Agreement, will belong to the
Employers absolutely, and that they will not be entitled to any payment for those results or for
carrying out any research, whether in the form of a royalty or otherwise, other than the fees
payable to the Consultant in terms of this Agreement.

On termination of the Consultant's appointment, all documents of whatsoever nature which
contain confidential information, and which are then in the possession of the Consuitant, its
employees, independent Consultants or their employees, shall be returned forthwith to the
Employers and the Consultant shall procure that such documents are so returned. The
Consultant shall be entitled to retain for record purposes one copy of documents containing
confidential information. For the purposes of this clause, "documents” include any method of
reproducing information, whether in document form or stored in any electronic medium.

8. Intellectual Property Rights

8.1

8.2

8.3

8.4

8.5

8.6

The Consultant acknowledges and undertakes to ensure that the Consultant's employees and
independent Consultants acknowledge that the Employers will become the owner of the
intellectual property rights in any work which is eligible for intellectual property rights, and which

is created by the above parties in the course and scope of providing services in terms of this
agreement.

Insofar as it may be necessary, the Consultant cedes and assigns to the Employers all
intellectual property rights in any work created or executed by it in the course and scope of this
Agreement and undertakes to procure that the Consultant's employees and independent
Consultants likewise cede and assign such intellectual property rights.

The Consultant undertakes not to exercise any residuary rights and undertakes to procure that the

affected parties shall not exercise any residuary rights in respect of any work created or
executed by it or them in the course and scope of this Agreement.

All work created or executed by the Consultant, in any fields in which it provides the Services will,
unless the Consultant establishes to the contrary, be deemed to have been created or executed
by it in the course and scope of its Agreement.

The Consultant undertakes to assist the Employers to the best of its ability with any application
which the Employers may see fit to make for any form of intellectual property protection, whether
in the form of a foreign or Rwandan patent or design right or otherwise, in respect of any
concept, idea, process, method or technique which may be discovered by any of the affected
parties in the course of performing services in terms of this agreement.

For the purposes of this agreement, the term “intellectual property rights" shall include, but shall
not be limited to, copyright and patent and design rights.
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9,

10.

11.

Breach

9.1

9.2

9.3

If any party breaches any provision of this Agreement and remains in breach for 7 days after
receipt of written notice from the other party requiring the defaulting party to rectify the breach, or

if any party repudiates this agreement, the other party will be entitled to cancel this agreement
forthwith.

The innocent party's remedies in terms of this clause are without prejudice to any other remedy to
which the innocent party may be entitled in law.

Notwithstanding anything to the contrary herein contained, the parties shall not be liable for any
indirect or consequential damages, which a party may suffer as a consequence of the
performance by the Consultant of its services hereunder.

Force Majeure

10.1

10.2

10.3

10.4

Either party shall be relieved of liability for the non-performance or defective performance of any
of its obligations under this agreement caused by an act of force majeure, including but not limited
to storms, floods, fires, earthquakes, other natural disasters, power failures, unavailability of
equipment, strikes, lockouts, boycotts, and actions of the civil and military authorities, changes in
laws, rules, regulations or orders which relate to the control or export or re-export of commodities
or technical data.

A party subject to force majeure shall as soon as possible notify the other party in writing of the
circumstances amounting to force majeure and shall provide an estimate (which shall be updated
in writing from time to time) of when those circumstances are expected to cease to apply.

In conditions of force majeure, each party shall take all reasonable steps by whatever lawful
means are available to resume all performance of the parties' obligations under this agreement as

soon as reasonably possible and shall discuss with the other party ways and means to overcome
such conditions.

If conditions of force majeure persist continuously in respect of a party for a period in excess of 14
(fourteen) calendar days and have a material adverse effect on the other party, and the parties
are within such period unable to reach written agreement on amendments to the relevant
provisions of this Agreement to take into account such conditions, the other party may terminate
this agreement with immediate effect on written notice.

Miscellaneous Matters

111

Any written notice in connection with this Agreement may be addressed:
11.1.1 in the case of the Employer to:

Eurotrade International Limited Kabuga Village,
Northern Province,

Shyorongi, Rulindo,

Rwanda

11.1.2 in the case of the Consultant to:

SLR Consulting (Africa) (Pty) Ltd
Suite 1 — Building D, Monte Circle
Fourways
Johannesburg 2191
South Africa
Eurotrade International PR 287 Page 7
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12.

113

11.5

11.1.3 The notice shall be deemed to have been duly given:

11.1.3.1 7 days after posting, if posted by registered post to the party's address in
terms of this sub-clause.

11.1.3.2  on delivery, if delivered to the party's physical address in terms of either this
sub-clause or the next sub-clause dealing with service of legal documents.

11.1.3.3 on despatch, if sent to the party's then e-mail address and confirmed by
registered letter posted no later than the next business day unless the
addressor is aware, at the time the notice would otherwise be deemed to
have been given, that the notice is unlikely to have been received by the
addressee through no act or omission of the addressee.

11.1.4 A party may change that party's address for this purpose, by notice in writing to the other
party.

Entire Agreement

This Agreement contains all the express provisions agreed on by the parties with regard to the

subject matter of the agreement and the parties waive the right to rely on any alleged express
provision not contained in the agreement.

No representations

No party may rely on any representation which allegedly induced that party to enter into this
Agreement, unless the representation is recorded in this Agreement.

Variation, cancellation and waiver

No contract varying, adding to, deleting from or cancelling this Agreement, and no waiver of any

right under this Agreement, shall be effective unless reduced to writing and signed by or on behalf
of the parties.

The terms and conditions of this agreement shall be interpreted in accordance with the laws of
Rwanda.

Resolution of Disputes

121

12.2

Any dispute between the parties shall be negotiated by the parties in a reasonable manner with
a view to resolving the dispute.

If the dispute cannot be concluded by negotiation within 30 days, it shall be referred to senior

executives of the parties who shall negotiate in a reasonable manner with a view to resolving
the dispute.

12.3 Should parties fail to resolve the dispute in terms of clauses 12.1 and 12.2 above any party shall

be entitled to refer the dispute to the competent courts of Rwanda.

Eurotrade International PR 287 Page 8
Northern Province, Shyorongi, Rulindo, PO Box 749, Kigali, Rwanda
www.trinity-metals.com



ANNEXURE “A”
SCOPE OF SERVICES

The Consultant is expected to undertake investigations on social aspects, economic activities,
conservation of natural resources, historical and anthropological heritages, public consultations and
disclosures.

The Employer’s expects the ESIA update to be undertaken in the standard ESIA phases (scoping,
baseline studies, assessment, management and mitigation) and should include, but not be limited to:

*Scoping activities and reporting (outlining the ESIA TOR and report contents).
sStakeholder Engagement Plan (SEP) and stakeholder consultation/feedback.
eConsideration of alternatives and economic benefits.

eBaseline data collection and reporting according to approved TOR.

simpact assessment and mitigation design.

A consideration of all phases of the mine life through to closure.
eEnvironmental and social management and monitoring plans.

*Response to regulators’ comments and revisions as necessary; and
eSupport for the arrangement of the Public Hearing.

Detailed Desk-top Review

During Scoping, the Consultant is expected to undertake a preliminary review of any secondary data to
understand the collection needs for the baseline phase. This will include all existing documentation,
and previous EIA, SIA, SAP and EMP reports on these mining concessions. Information that is
pertinent to assessing the impact of the development of the Project will be used in the ESIA and
identified gaps will be covered in the ToR for the ESIA.

Description of the baseline environment

The Consultant is required to collect, collate and present baseline information on the environmental
and social characteristics of the existing situation around the proposed and existing Project activities.
The baseline data gathering program shall be clearly defined during the initial Scoping Study. This
description could involve but not necessary be limited to:

a) Physical environment (topography, land cover, geology, climate and meteorology air quality, noise
etc).

b) Biological environment (i.e, flora and fauna types and diversity, red listed species, sensitive/critical
habitats etc).

¢) Social and cultural environment, including present and projected, where appropriate (i.e., population,
land use, planned development activities, community social structure, population influx, employment and
labour market, sources and distribution of income, cultural/religious sites and properties, vulnerable
groups, etc).

d) Economic activities (i.e. agriculture, livestock, fisheries, small scale industries etc).

The Consultant will establish the scope of the baseline studies by defining the areas of influence for
various environmental media and affected peoples (social receptors) in consultation with the
Employer's. This will include consideration of both the spatial and temporal scope of the Project
activities and wider area of influence, including ancillary facilities (powerlines, pipelines, water sources,
etc). The studies that should be considered are listed in Table 1.
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Table 1 Possible Baseline Information that would be required

Envirenmental Baseline Studies Social Baseline Studies

o Topography and Geomorphology Demographics (including influx)
Geology , Community profile and ethnology
Seismicity Livelihoods analysis and context
Soils Economic and community development
Hydrology, hydrogeology, surface and determinants (access to social service
ground water quality infrastructure  and  basic Human
Land Use & Land Capability Development Indices (HDIs))
Climate and Air Quality/ Greenhouse Gen.der e m:_=1rg|.na||zed groups .
gases Social Organisation and community
Flora and Fauna (including wetlands) governa?ce
Biodiversity and Ecosystem Services Eco.nomlcf f:ontext
Noise and Vibration Socio-political context and relevant

institutions

Historical context

Cultural property and practices

Traffic

Archaeology & Cultural Heritage (if any)

It should be noted the main reason for investigating the hydrogeology, hydrology, surface and ground
water quality, is to analyse the extent of potential Acid Rock Drainage (ARD) and leachate quality.

The Consultant shall characterize the extent and quality of available data and describe the key-data
gaps and the uncertainties associated with estimates, predictions, and data used from similar
situations. The methods of accommodating these gaps and uncertainties in the ESIA should be well
stated and presented by the Consultant. When estimated values are used in place of data, the
Consultant will be required to provide the uncertainty limits associated with these values and perform
an appropriate sensitivity analysis.

The environmental and social aspects require different sampling methodologies, scales, intensity and
timeframes to provide enough information to assess the potential impacts on the environmental and
social values of an area. Consequently, the Consultant will be expected to set out when baseline
assessments should ideally be commenced during the Project development stages.

The baseline should provide:

#a) current state of analysis;

eb) basis for extrapolation of the current situation (by modelling etc.) and development of future scenarios
with (and potentially without) the Project (i.e. impacts);

oc) opportunities to identify value-adding initiatives to contribute to sustainable development; and

ead) basis for mitigation, management and monitoring of impacts.

All data collected during the course of this Project will ultimately belong to THE EMPLOYERS’S and
will be transferred through the course of the Project, either through a database system or another
means to be proposed by the Consuitant. The Consultant should make specific proposals in relation to
the transfer of data related to social assessment and consultation where the identities of persons
consulted or providing data sets needs to remain confidential.
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Legislative and Regulatory Framework

The Consultant shall identify and describe the pertinent updated regulations and standards, both local
and international, governing the environmental quality, health and safety, protection of sensitive areas,
land use control at the national and local levels and ecological and socio-economic issues. Thereafter,
the Consultant shall identify the Project activities that should comply with the identified regulations.

Stakeholder Engagement updates

The Consultant should include a program of stakeholder engagement as part of the impact assessment
process which will conform national requirements.. The updated SEP shall include an updated
stakeholder engagement procedure and a grievance mechanism.

The work will include thorough consultations and meetings with all parties concerned (affected

population or their representatives; local, regional, and national authorities; representatives of the
scientific community; NGOs; etc,).

It is essential that, as part of the ESIA process, an accurate record is kept of all stakeholder
consultation activities including issues raised, and concerns which are dealt with during the course of
the ESIA process. It is recommended that a database or similar mechanism is developed by the
Consultant to adequately track all stakeholder interactions.

All engagement and consultation with local stakeholders must have prior approval from each mine.
Determination of impacts of project facilities and activities

From the detailed field study, the Consultant shall analyse and describe all significant changes brought
about by each facility/activity. These would encompass environmental, ecological and social impacts,
both positive and negative, as a result of each facility/activity intervention that are likely to bring about
changes in the baseline environmental and social conditions. The methodology proposed should be
fully described and include how the significance of impacts will be rated; the magnitude, extent,
duration, frequency and reversibility of the impacts. The Consultant will make a prioritization of all
concerns identified and differentiate between short, medium, long-term and cumulative impacts during
construction, operation and decommissioning. The Consultant shall also identify both temporary and
permanent impacts. A detailed outline and discussion of specific conditions that might affect the
environment which are unique to the type of facility and/or operation being audited should be provided.

Development of management plans to mitigate negative impacts

The Consultant shall develop comprehensive environmental and social management plans. The plans
should recommend a set of mitigation, monitoring and institutional measures to eliminate, minimize or

reduce to acceptable levels of adverse environmental impacts and/or maximize socio-economic
benefits. -

The Consultant will develop a conceptual mine closure plan with initial cost estimates that will form an
addendum to the ESIA document.

The Consultant should provide cost outlays for the proposed mitigation measures as well as their
institutional and financial support, time frame and responsibility. This shall be provided for all the
Project phases, including mine closure. Mitigation and management proposals shall be submitted to
Rutongo Mines in draft form so that the implications of such proposals can be assessed. Feedback will
be provided to the Consultant.
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Development of monitoring plans

The Consultant is required to give a specific description, and technical details, of monitoring measures
for both EMP and SAP, including the parameters to be measured, methods to be used, sampling
locations, frequency of measurements, definition of thresholds that will signal the need for corrective
actions as well as deliver a monitoring and reporting procedure. The Consultant should provide a time
frame and implementation mechanism, staffing requirements, training and cost outlays.

ESIA Reporting

The structure of the integrated ESIA report will be determined by national legislation but would likely

include the following items and should be elaborated for the specific activities and scale under
assessment.

1. Executive summary. Concisely discusses significant findings and recommended actions.

2. Policy, legal, and administrative framework. Discusses the policy, legal, and administrative framework
within which the ESIA is carried out, including the Rwandan EIA requirements. Identifies relevant
international environmental and social agreements to which the country is a party.

3. Project description. Concisely describes the proposed Project and its geographic, ecological, social, and
temporal context, including any offsite investments that may be required (e.g., dedicated pipelines,
access roads, power plants, water supply, housing, and raw material and product storage facilities).
Indicates the need for any resettiement plan. Includes a map showing the Project site and the Project's
area of influence.

4. Baseline data. Assesses the dimensions of the study area and describes relevant physical, biological,
and socio-economic conditions, including any changes anticipated before the Project commences. Also
takes into account current and proposed development activities within the Project area but not directly
connected to the Project. Data should be relevant to decisions about Project location, design, operation,
or mitigatory measures. The section indicates the accuracy, reliability, and sources of the data.

5. Environmental and social impacts. Predicts and assesses all stages of the Project, including
direct/indirect/induced and cumulative impacts etc., indicating the Project's likely positive and negative
impacts, in quantitative terms to the extent possible. Identifies mitigation measures and any residual
negative impacts that cannot be mitigated. Explores opportunities for environmental enhancement.
Identifies and estimates the extent and quality of available data, key data gaps, and uncertainties
associated with predictions, and specifies topics that do not require further attention.

6. Analysis of alternatives.  Systematically compares feasible alternatives to the proposed Project site,
technology, design, and operation--including the "without project" situation--in terms of their potential
environmental impacts; the feasibility of mitigating these impacts; their capital and recurrent costs; their
suitability under local conditions; and their institutional, training, and monitoring requirements. For each
of the alternatives, quantifies the environmental impacts to the extent possible, and attaches economic
values where feasible.

7. Environmental Management Plan (EMP). Covers mitigation measures, monitoring, and institutional
strengthening.

8. A mine closure plan to be developed as a separate appendix.

9. Social Action Plan (SAP). Covers mitigation measures, monitoring, and institutional strengthening.

10. Appendixes

a. List of ESIA report preparers—-individuals and organizations, with their qualifications and
expertise.

b. References--written materials both published and unpublished, used in study preparation.

c. Record of consultation meetings, including consultations for obtaining the informed views of the
affected people and local nongovernmental organizations (NGOs). The record specifies any
means other than consultations (e.g., surveys) that were used to obtain the views of affected
groups and local NGOs.

d. Each specialist report detailing the study undertaken, the analysis and interpretation of
data/information, impact assessment and management/mitigation.

e. Tables presenting the relevant data referred to or summarized in the main text.

List of associated reports.

=h
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Deliverables
The Consuitant shall prepare the following as a minimum:

* An application and Project Brief to relevant regulatory authorites (Rwanda Development
Board/REMA;)

* An ESIA (including Scoping Report and SEP) and EMP/SAP in accordance with ToR’s agreed with the
regulatory authorities and the terms outlined in this ToR including closure pian and cost;

A first draft Scoping Report, SEP, ESIA, EMP/SAPs shall be prepared and submitted to THE
EMPLOYERS ‘for review in each case prior to release to any external party.

Electronic deliverables shall be in Microsoft Office editable formats (e.g. Word, Excel, Project,
PowerPoint), AutoCAD data geo-referenced and in DXF or DWG format. The following number of hard
copies of the final reports should be included in the budget:

+5 copies of the Scoping Report; and
*5 copies of the final ESIA
All documents should be submitted in an agreed electronic format as well.

All deliverables shall be submitted in English. All reports must be reviewed and edited internaily by the
Consultant prior to submission to the company. Reports that have been poorly written and edited will
be returned to the Consultant for this work to be corrected. No report will be reviewed for technical
accuracy by THE EMPLOYERS'S until the reports are of an acceptable standard in this regard.

THE EMPLOYERS'S will provide timely review of documents, channelled through the designated

company person. The Consultant can build into the proposed ESIA schedule the following review times
for ESIA deliverables:

eScoping Report (including SEP): one week.
eDraft ESIA Report: two weeks.

eDraft RAP/LRP: two weeks.Final ESIA reports: one week (assuming minor changes).
Approval

The Consultant shall present the required reports for approval by the relevant authorities. The
Consultant shall be responsible for making any modifications that the authorities may demand before

approval of the report. Time must also be provided for the Public Hearing process which will form part
of this approval.

When dealing with complex social and environmental issues, it is important that appropriately qualified
and experienced specialists are engaged to review and update the ESIA. The assignment has to be
carried out by a qualified team of independent local experts, with appropriate environmental and social
impact assessment background and experience in the sector and region.

The Consultant will provide, and may subcontract, services in the various applicable fields and should
clearly indicate when expert specialists (whether independent or from other firms) will comprise part of
the Project team. Where required by applicable law, the service providers will be properly registered or
qualified with the appropriate governmental agency.
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The Consultant must present in its proposal the proposed key personnel and describe their roles and
responsibilities relative to the Project, including qualifications, expertise and experience; with past
project experience that has included International level reporting. They should provide a Project
organization chart and list the roles and responsibilities of key project team members.

The Consultant will provide a full list and CVs for all professionals involved in the baseline studies as
well as a list the analytical laboratories to be used in the baseline data program.

The Employer reserves the right to disapprove the use of specific service providers by the Consultant.
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ANNEXURE “B”

TOTAL ESTIMATED COSTS

11 | Preparation for inception phase site work and workshop (includes travel logistics snd

220
| presentation to inform the workshop).
1.2 Inception site visit {1 day per mine site) snd workshop (one day workshog). This includes S 890
| attendance of the groundwater specialists, social speciafist, RCS and the in-country Lead.
121 | Social specialist S 140
122 | RS 2360
123 | in-country Lead 2928
13 ' Inception report (single repart that will cater for all three mine sites), 1849
| TOTAL (Excl. VAT, WHT, etc.) 19 387
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Table 2: Detailed cost breakdown for the Musha Mine

Description of scope of work

I Prapam detailad Bazeline ToR (prasentatmn fonnat) and workshnp thiz with 1140
Trinity Matals. SLR will aszist with training Trinity Metals staff {(or similar) to
gather basaline informstion.

1.2 Logusttca[ arrangements to mobiize speclalrst teams.

Review exlstmg Mlmng Licencas to ldenhfy any potential gaps compamd to
what occurs at each mine site.

2.2 | Preparation of the detailed Gap Analysis Rapnrt_

31 Spemahst appointment and managernent of specislists and Teview of 1 513
gpecialist reports.
32 |Geochemistry Assessment. 16 962
3.3 |Climate Change Rizk Assessment. 2032
3.4 | Air Quality Impact Azzessment. 19686
35 | Heritage Impact Azsassment. 4 573
3.6 | Groundwater Impact Assessment. 3729
3.7 |Hydrology Assessmant. 34 997
38 |Social Impact Azsessmeant. 32 066
39 |Biodiversity Assessment (Terrestrial and Aquatic). 11343
41 |Compilation of an updated ESIA. | 18059

Addmss Trinity Metals commnts

IGaneral pmpct managamant ancl admlrustratlon (assumas 8 hours per

month).

§2 | Monthly progress meetings (assurnes 1 hour per month for a period of 8 -

months) via virtual means and monthly reporting (costed for as part of
| Nyakabingo budget).

TOTAL (Excl. VAT, WHT, etc.) 190 448
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Table 3: Detailed cost breakdown for the Rutongo Mine

Description of scope of work Total (USD)
1| Prepam detailed Basallne ToR (presentatlon format) and workshop op this with
| Trinity Metals. SLR to assist with training Metals staff (or similar) to gather
i bazeline information.
1. 2 Loglstlc.al arrangamants te mob‘llss spaclallst taams 495
2.1 Remaw a:-ustmg Mlmng IJcanoss to ldantfy an‘y potantnal gaps compamd to 1869 |
what occurs at each mina sita. f
22 Pmparatron of ﬂra detallad Gap Analysns Rapcrt 2129 |
Specuallst appmntmant and managamant of specmllsts and review of 1613
gpeacialist reports.
32 | Geochemistry Assessment. 15716
33 |Climate Change Risk Assessment. 2032 |
34 | Air Quality Impact Assessmant. 19686 |
35 | Moise Impact Assessment. 8780 |
3.6 | Heritage Impact Assezzment. 4573 |
37 | Groundwater Impact Assessment. 45528 |
| Hydrology Assessmant. 34997
39 JSoc‘raI Impact Assessment. 31016
310 Blodnrersaty Assasa’nant (Tamlstnal and Aquatlc) 11343
4 U L S el e, e 30 e
41 Compllatmn of an updated ESIA. 18 069
42 | Address Trmlty Metals cummsnt& 710 |
5 | Project ma nistration === 5 -
51 |General proyﬂct managsmant and admmlstratlon (assumes 8 hours per 5676
| month).
52 | Monthly progress mestings {assurmes 1 hour per month for a period of 8 =
' months) via virtual means and monthly reporting (costed for as part of |
‘ Nyakabingo budget).
TOTAL {Excl. VAT, WHT, stc.) - 205 360 |
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Table 4: Detailed cost breakdown for the Nyakabingo Mine

Ue DLio D ppe o D

) = -
11 Prepare detailed Baseline ToR (pu’esantahcm format) and workshop this 1140
with Trinity Metals. SLR will assist with training Trinity Matals staff (or
. similar) to gather basaline information.
12 Loglstncal arran rnents to mubqllse spac:ahst teams.

' ’Rewaw extstmg Mmlng anences to |dent|fy an;,r potantld gaps coa

Northern Province, Shyorongi, Rulindo, PO Box 749, Kigali, Rwanda
www. trinity-metals.com

21
to what occurs at each mina site. |
22 Review feasibility work completed for the Nyakabingo Mine. 710 |
2.3 Preparaticn of the detailed Gap Analysis Report. 2602 |
24 Addresz Trinity Metals comments. 473 |
) eciali S a1 e Lo D O s, LIS )|
Item no. | Description of scope of work | Total (USD)
31 Specialist appointment and management of specializts and review of 1613
specialist reports.
32 Geochemistry Assessment. 24 410
33 _ |Climate Change Risk Assessment. L 2032 |
34 Air Quality Impact Asseszsmant. 9843 |
35 Noise [mpact Assessment. 8780 |
36 Heritage Impact Agsessment 48573 |
37 Groundwater impact Assezsment. 38052 |
38 Hydrology Assezsment. 34997 |
39 Sccial Impact Assessment 3016
310 Biodiversity Assessmant (Terrestrial and Aquatic). 11343 |
2098 |
i S| tod ESIA Phasa (Phase == i [y e o
41 Compilatton of an updarted ESIA 18 059
42 Addrass Tnmty Mstals mmmsnts 710
1'S - - L] BT ane : ffon T =D e s _
61 Ganera)l pmject managmnmt and admmwsh'atlon (assumas 6 hours per 5676 |
month |
52 Monthly progress meetings (assumes 1 hour per month for a period of 8 2838 |
mantheg) via virtual means and monthly reporting. |
TOTAL {Excl. VAT, WHT, stc.) 203133
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ANNEXURE C

CONSULTANTS PROJECT OBJECTIVES, METHODOLOGY AND APPROACH

4, OBJECTIVES FOR THE PROJECT

The key objectives for the Project includes:
« Defining the owrent emviconmental, cultural and soclsl enronments fer all three mining operations;
« ldentifying and assesslng the current ervisonmental, cubtural and soclal Bmpacts for all three mining
operations;
«  Developing mitigation measures and monlboring programmes to manage current arvironmeral, oulursl
and soclal iImpacts foc all three mining operatbons; and
«  Providing recommendations for the future expansion prajects for all three mining operations.

5. METHODOLOGY AND APPROACH

The overall ESla methodology focusses on three critical success factors that, which i executed effactively wiil
result in Informed declshon-malkdng widin the ES14 process:
«  Proectively undestake the scoped specialist assessmentis) so that a detalled enwironmentsl and saoial
baseline infarms the site planndng and the £51A Process;
« Open engagement with key stakeholders groups, other government regulstory agencles, surrounding
commundthes, surrounding private landowners and nen-government organlsations (NGO's); and
« (Critcal Assessment of the risks assoclated with the Project and Implementation of the mitigation
hedrarchy to svold, manage, or mitigate environmental and sodal impacts.

For this Project, the Scope of Werk has been broken down irito four ghases, [Nustrated In Flgure 5-1 below. The
detalled Scope of Work and methodology asseclated with each phase Is provided In the sections below. It ks

important ta note, that the sections bedow outline the approach required during each Phase. The nelevant roles
and responsibilites of the Team members linked ta these phases ks discussed In Secthens B.2.
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For this proposal, It & assumedd that a full ESIA process will be required, as illustrated above. Duning the Inceptlon
Phase for the Project, Investigations will be undertaken to conflrm if a shorter process can be followed ghven the
nature of the project.

Flgure 5-1: Overview of the ESIA process

5.1 INCEPTION PHASE (PHASE 1)

The are numerous uncertainties regarding what Information ks currently evallable, details pertsining to histarical
acthitles and the nature of current activitles at the three mines. It was therefore confirmed during 8 dartfication
call with Trinlty Metals, which teok place on 17 March 2023, that the propasal needs to cater for an Inception
Phase. The Inception Phase ks therefore crudsl to confirming the Scope of Work for the Project and to ensure
that the consultant’s appreach Is consistent with Trinlty Metak expectations. The Incepthon phase will indude a
site wvisit (one day per mine site) and a one-day workshop to agree on scope, timing, budget, rales, and
responsibilities. Key team members farming part of the Inception Phase include the project managers from SLR,
the Social Specialist (Including RCS) and the in-cotsntry partner. As part of the Inception Phase, provision has

been made to have discusskons with the RDB (Rwanda Development Board), to confirm If a shorter ESIA process
can be folkowed.

The Inception Phase will be underteken for all three mines combined whereas the following Phases will be
underiaken for each mine separatety.

The completion of Phase 1 includes a final reviewed Inception Report which will clearly outline the Project

scope of work, ESIA process, clarifications of the Terms of Reference, timing, budget and roles and
responstbilities for all three mine sites.

$.2 PROJECT BRIEF [PHASE 2)
The Project Brief Phase will inchude the submission of & Project 8rief, vis an enline portal. The purpose of the
Projeck Briaf is to previde the RDB with suffident information regarding the Froject, for the RDB to prepare and
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kssue the Terms of Reference for the Project. It |s anticipated that the Terms of Aeference from the RDE will be
kssuad within two weeks from submisslon, following which the RDEB will request a slte visit to the various mines,

The campletion of Phase 2 includes the preparation and submission of a Praject Brief to the RDB ta support

the compllatlon of the Terms of Reference. Separate Project Briefs will be submitted fior each mine,

5.3 SCOPING PHASE (PHASE 3)

Once the RDB has accepted the Project Brief, the Scoping Phase of the Project willl commence and will iwole
the inldation of speclalist assessments and the stakeholder engagement process. Further detall |s provlded In
the Sections below.

5.3.1 Initial stakeholder engagement

Key to ary ESA prooess Is the development of an effective and inclusive Stakehnlder Engegement Plan (SEP) that
alms to understand and address the concermns of stakeholders and follows the Rwanda regulstions and (FC
Performance Standards. The SEF will be developed from the onset of the Scoping Phase with the key objective
to solick input from stakeholders whao may have an interest in, or potentially be impacted by, the Project. For
the purpose of this propossal, stakehobders can broadly be classified as the kecal, reglonal and national sutharities;
represeristives and members of the of the cemmunity and Mon-Government Organdsations. Stakeholder
consultation would be inldated from the start of the Project and would continue throughout the ESIA processes.

The development of the SE® will facus oa the following keys aspects:
» Desktop study and collathon of ewdsting stakehodder engagemenit records, contact lists, etc.
«  Meeting with Trinlty Metsls (wirtual} to collate stakeholder lists and activibes inclusive of stakeholder
kentification and mappéng (Including impact 20mbng). This will include:
o Usting stekeholder groups and thelr Interests;
o Mapping each group according to the degree to which they are impacted by the Project and thelr
capacity to Influence them:
o Categorlsing stakeholders according to thedr csrrent relaticaship (2.g. supportve, supportive with
oondltions, meutral, negative); and
o Priorlthsing stakeholders for engagement based on the stekeholder mapping.

A grievance reporting mechanlsm {GRM) will be developed with the SEF In consultatian with Trinlty Metals.

Followang the compilation of the SEP, the Initlal stakeholder engagement will commence snd wlill include the
distribartion of 8 8ackground Infoarmation Decuments (B10), the pdacemeant of sie: notlces and the publication of
advertlsernents to Inform stakehodders of the Project and to provide stakeholders with the opportunity to ralse
inldal concerns and cormments for conslderation during the E5tA phase. It is recommended that the BID and site

notice be translated Into Kinyarwanda (the translathon costs wHl be managed by Trinity Metals) as it |s understood
that this Is the most commenly spoken language in the area.

5.3.2 Specialist assessments

With reference to Section 5.1, there are numerous uncertaintles regending what Informatlon Is cumently
svallable, detalls pertaining to histerical acthdtles and the natwre of cumrent acthdties at the three mines. It was
therefore confirmeed during & darlfication call with Trinity Metals, whlch toak pdace on 17 Manch 2023, that the
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proposal needs to cater for an Inception Phase to define the Scope of Work clearly. for the purpose of this
propasal, the speclalists have assumed thet there Is no baseline Information [s mvailable for the three mining
operations. The information provided in the sectlon below ks a warst case scenario, it follows that there Is a
high probebliity that certaln speclolist tasks as outhined In this sectbon, will change following the inception

Phase.

At the onset of the Scoping Phase, the varlous speclallst teams will be mobllsed. A summary of the Specialist
Assessrmenits which have been identified for the Project area included n Table 5-1 helow. for & breakdown of
the specialist teaam members roles, and responsibilities, refer to Secdon 8.2,

Table 5-1: Speclalist Assessments
Spedialist Study  Approsch

Climate Change | The Climate Change Risk Assessrnent will be undertaken m accordance with the reguiremerits af the

Rk
Assestment

Equatar Principles ¥ (2020} and IFC Performance Standards (2012), a3 well as the GHG Prototal
Corpocate Accounting and Reporting Standard (2015) and IPCC Guidelines for National GMG
Inventaries {2006). The Scope of Work is as follows:

*  Review of the legal, palicy, and planning rontext to provide a broad overvsew of the project's
dimate-relaed begai, palicy, and planning context.

*  Briefly describe the current and projected changes in dimate in twe climate soerarios (S5P1 - best
case and 55P5 - worst case) for the periods (2020-2039) and [2040-2059). This mcludes mean
annual temperature, number of very bot days, mean annual rainfall, and largest 1-day rainfall.

* Provide a broad overview of Rwanda national GMG emissions mventory and nternatianal
emissions reductian cammitments.

*  Qualitative assessment of the dimste-retated risks to the Project, praject-affected communities,
and Project-affected ecasystems.

*  Oualttative assessment of the impact of the project-related smissions an Ruanda’s international
emissions reducton caommitments.

*  identify high-evel measures to mitigate the climate-related risks and project-relsted emissians.

*»  Provide recommendations for future expansian pegjects.

Geochermnical
Aszessment

The proposed Scope of Wark is as fallows:

*  Defining the current basaline conditians through the review of availshed available and
undertaking 3 gap analysis.

*  The development af a comarshensive site sampling pragram for all three mines sites wall target
waste rock material, praduct and tailings material.

*  Undertake geochemical analysis which will focus on determining the following:
= Tatal concentrations on salids; '
o Leachate cantentraticns on solids;

Airid base acoaunting {ABA)}, Net acid geneaticn (NAG], Carbon and Sulphur spediation;

> XRD mineralogy;

= SPLP leachste analysis for source term mput; and

> Leachate water guality anatyss.

*  Undertake 2 geochemécal source term modelling and risk assessament and identifiy apgroprieate
measures t0 manage ourrent impacls.

*  Provide recommendations for future expansion projects.
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Spedalist Study Approach

Adr Queabty The proposed Scope of Work is a3 follows:
" Impact » To cantextualise the Project aress, a baseline assessment will be conducted for each enncession
. Assessment area. This willl include:

Areview af the enisting avalable information to identify infarmation gags.
> Adetailed description af the mining site and current operations.
A review of applicable air quality legislation and inteynational guidelines.
Rewievr of potential health effects aszociated with stmospheric emisians from current

u

u

operations.

> |dentification of neghbouring sensitive receptors, ncluding adjacent communities [as
applicable).

= |dentification of neighbouring air pollution spurces and gualitative review af the receiving
enviranment.

> Assessment of prevailing metearological conditions using three years of site representative
meteorodogicl  data  [provided by the Cliert and o available). Should insufficient
meteorological monitaring data be available, a high-lewel review of regional weather patterns
will be pravided using available literature. i
o Assessment of ambient air quality conditiors by analysing avadable ambient air guality

monitoring data. Shauld insufficient amhient air quality monitaring data be availshie for the
focus area, a baseline air quality monitaring survey will be undertaken.

+  Basefine monitaring one month at each mining site will be undertaken 1o measure ambeent
concentrations of particulate matter [specificolly TSP, PM and PM:zs) durng the dry season (as
a worst-case).

+  Particulate cancentrations will be measured usng a Dustraid continuous analyser ar equivalent.
The will occur at 2 single [ocation within mach mining area ar alternatively at the nesrest sensitive
receplor on a prevailing wind trajectory for ooe month. The Dustroid can also supply bassline
meaturements of meteorclogical variahles [i.e. wind speed and direction, rainfsll, et | for the
manitoring period.

+  Monataring data will be statistically analysed, graphed and mapped.

*  Assess the impact of particulate emissions on the receiving environment by comparing measwred
ambsent corpentrations with national standards and internatianal guidelines.

+  ldentfication of mitigation measures and monitoring requirements for the current aperatans
e with international best practice.

»  Provide recommendations for future expansion projects.

Ternestrial The proposed Scape of Work is as follows:

Bbodiversity * A desktop analysis, will be undertaken thorough a literature search, which will generate kits of
Assesunent all potentially accurring threatened, andemic / restricted-range species and patertially significant
{Fauna and concentrations af migratooy species. The reveew will also indude publicly available databases such
Flora) as the Global Biodwersity information Facility, the Comell Labaratarys Birds of the World Online

dstabaze, and citizen science databases such as iNaturalist and eBird. Basi¢ characterisstion of :
broad habitats f vegetstian cammunities will be undertsken using Gaagle Earth imagery. This
mitisd habitat dassification will akso guide svelecting sufficient samiple sites to allow far appropriate
sample coverage of each mine ste.

*  Feld surveys will be undertaken at each mine site {one day per mine site]. Feld time at each site
will sllow for data to be collected in all represented habitats, but will focus on any habitats that
are likely to support threatened ar restricted-range species.
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Speciallst Study  Approach

*  The bateline ecalogical state of each mine site, including a vegetation / habitst map ard an
ecalogical impartance map [which will mclude any areas of high sensitivity) will be detesmined. |
The will be followed by a classification of all terrestrial habitat in the Praject site as Natural or

Modified as per IFC definitiors and a screenang of all potentially ocourring Critical Habitat-
qualifying features.

*  The significance of all project-related impacts will be assessed and measures recommended to
matigate theses impacts in line with the approgriste sequence i the Mitigation Hierarchy.
+  Provide recommendations for future expansion prajects.

Aquatic
. Bhodiversity

The propoeed Scope of Work is as follows:

#  Adestktop review will be undertaken. Key saurces of available anformation that will be consubted
mn a desktap review will nclude: regional biodiversity reports such as relevant IUCN reparts and
fed list of threstened species |wwnw.isonvedlist.org); Global Biodiversity Information Fadlity
{wwnw ghiforgl; Global information systern on Fishes [wwnw fislbase org); Africsn Oraganflies
and Damselflies Online |http:/faddo aduworg.zs/), Published data on key species [various
sources), and arvy ather data i the possession af the mine operators. These saurces will be used
ta identify presence of patentially threatened ar priority speties and ta guide the field work
sampling.

+  Baseline data on agquatic ecasystems will be collected from at least twa naminal sites for each
project.

+  field measurements will be made of pH, electrical conductivity, temperature snd turbidity using
Extech meters. :

+  Diatoms have been included in the aguatic assessment as it aids in discerning between flow and
water quality drivers. Diatam samples will be collected by brushing in-stream vegetation into a
tray of water and putting samales in vials for export via caurier to lab in South Africa for analysis.

*  Twoindices are used to derive a Present Ecologicsl State {PES) for biologicsl water quality. Distom
results will also be interpreted using the Troghic Diatom Index (ie. percentage af paliution
talerant distom valves} and Valve Deformities (i.e. presence of deformities as indicator of passible
metal toxicity). Informatian fram other water quality data sowces [callected for the ESIA or in the
possession of the mane] will be used to interpret impacts on aguatic biata for assessment of
Mnnacts,

*  Macroinvertebrates will be sampled by sweep netting marginal emesgent and submerged
wegetation (where suitable habitat is present] using a standard 30x30 cm net with rmesh size of 1
mamn. River substrates will be examined and agitated to deslodge specirnens dinging to pebbles ar |
racks where possible. '

+  The integrity of aquatic habitats will be assessed at selected sites using the Integrated Hahitat l
Index (IH1) that was developed by Kleynhans (1396).

*  The assessment will be supposted by georeferenced photographs to provide a simple wisual |
measure of riverbank stabdty. woody vegetation cower, and riparian and instream habétat
condition. This will be used in cambiration with the macrainvertebeate and distom results 10
classify the riverine habitats as madified ar natural in accordsnce with IFC definitions.

*  Fish will be sampled using a portable electro-fisher, where applicable. Feth will be identified and
measured in the field. High resplutian fisld phatographs will be taken of each spedes to assist
with identification. Sampling effart wall be recorded <o that shurdiances and biomass can be
quarnitifeed & terms of Catch per Unit Effart (CPUE).

*  Agquatic ecasystems, including wetlands ard riparian sones, will be delineated based an a visual
asseasment  of landform, sail form, soil wetness indicators and hydromoephic plant
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Specialist Study Approach

speties. Apgroximate boundaries will be delineated based on cxaniinaliun of available Gaogle

Earth images. The informatian will be graund-truthed by classifying aquatic ecosysterns at spt
kacations during the field survey in the vicinity of the mining areas. '

+  The signihcance of all project-related impacts will be assessed and measures recommended to
matgate theses impacts in line with the agproprizte sequence in the Mitigation Hierarchy.

*  Provide recommendations for future expansion projects.

Holse bmpact The proposed Scope of Work is as fallows:

Assessment *  To cantextuslise the Project area, 3 baseline assessment wil be conducted for each cancession
area. This wall include:

A review of the existing availabde infarmatian to identily iffarmatian gaps;
= Adetailed description of the mining site and current cperstions;
Areview of applicabde naise legislation and interrational guidelnes;
> Identification of neighbauring sensitive receptars (as applicable);
Identification af any neighbouring saurces of environmental naise; and
= Areview of availabdz naise momitaring data. Shauld insuffident naise monitaring data be
available for the focus area, a baselne noise monataring survey will be undertaken.
+  Noise manitosing willl be undertaken for the measurement af exxsting noise levels at all the mining
apersbans and at prokimate Naise Sensitive Receptars |NSR). The objective of this monitoring is
ta determane current impacts and provide a baseline against which the potential effects of Trinity
Metal's future projetts can be compared. The gropased manitoring protocol is deseribed as
{ollows:
= Conduct site inspections to identify praximate NSR and in consultatian with the Client, select
suitable noise mondtoring posstians [comprising of bath fenceline and affsite)receptor
locations).

=  Conduct day and night-ime measurements using an accredibed and csibrated (ass 1
integrating saund level meter. The monitoring will be conducted in accordance with 150
1996-1: 2016:; Acoustics — Description, Messurement and Assessrent of Envwonmental |
MNoise - Part 1 Basic Quantities and Assessment Procedures.

o Measuremends will be conducted o 15-minute intervals between 06hD and 22h00 far
daytime moaitoring, and 22h00 and 0EhI0 for night-time assessment periods.

= The numbier af manitoring locations can only be deterrmnined on tamgpletion of the site
inspectian, hawever, will be limited by the manitoring intervalsftames spedfied above and
the available time in which measurements can be practscally achieved.

*  Assess the impact of particulate emissions on the receiving environrnent through comparison aof
measured ambsent concentrations with naticnsd standards and mternational guidelines.

*  identification of mitigstion measures and monitoring requirements for the current aperatians in
Ene with inkernational best practioe.

*  Provide recommendations for future expansian prajects.

5o, Land Use The proposed Scope of Wark is as follows:

and Land +  The oast praposal & based an an initial desktap assessment of exdsting documents, mcluding any
Capability soil reports and soil data that may have been included in the original ESU ard EMPr reparts. Any
Assestment zvailable information will be compared ta international requirements and standards far

assessment. The desktap screening will skso identify possible na-go areas for future prajects and
any site sensitivities that can be detected on a desktap level.

*  Once the level of swailable baseline data has been verified, the data gaps will be identified. A site
visit plan will be compdled {if a site visit will be necessary).
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Spedialist Study Approach

*  Mapping of il types, land uses and capability will be prepared for the three mine sibes.
* The current impact of the Project an sod resources, land capahiltiy and kand use will be
determined. Approgriate mitigatian measures to addresses the impacts will be developed.
e Provide recommendations for future expansian projects.
Hydralogy The proposed Scope of Work is a3 follows:
Advesument *  Aeview of all available infarmation and undertale a gap analysis.
*  Collate nformation fram external sources oa site conditions, regional topography and known
hydrological parameters and identify sensitive receplors. J
= Update the comprehensive description of the receiving hydrulogical environment and baseline
hydrology.
*  identification of possible nogo areas or site sensitivity areas relsted to surface water and ta be
considered for future expansion projects.
s Assmssment of current impacts and devieopment of mitigation measures and manitoring
PrOgraTwes.
Traffic The proposed Scope of Wark is as fallows: :
+  The purpose af the Baseline Traffic Assesament is to peovide baseline information on the status-
que of the existing road netwark sdjacent to the existing mines and to identify any constraints
{rizks) that could be redevant to the existirg activities. Inarder to determine the status quo of the

existing adjacent road network and intersectians in terme of wehidle traffic valumes and road
safety, dsta will be collected 2= fallows:

= Obtaining and reviewing all exsting traffic engmeering refsted documentation that has been
gathered as part of presious studies, in arder to deterrnine which information can be utilised
as part of further imeestigations, and to determine informatxin requirernents [gap analyses).
= Conduct 12-hour manual vehicle traffic counts |06-00 to 18:00) at intersectians to be
identified in arder ta determine vehicle traffic volumes on the adjacent road networks.

2 Condutt avisual inspection in terms of geometry and raad safety of the existing redevant rosd
netwark and affected intersections by means of a site visit.

> Due to the nature of the developments and the location, a total of 12 days on site is expected
to conduct data callection and evaluations, af which 7 of the 12 days are expected to be for
manual vehicle traffic counts.

*  |dentify potential constraints (risks) far the current baseline stustion.

*  Determine mitigating measures that could possibily be required to mitigate the current impact on
the adjaoznt road network and intersections due ta vehitle traffic that is generated as part of the
existing developments.

*=  Provide recommendations for future expansian prajects.

Heritage Impact | The proposed Scope of Wark is as follows:

| Aasessment * A desktop study which is aimed at compiling as mudchinformation as poszible regarding the known

hevitage resources within and surraunding the Project areas. The desktop study will cover the

following:

= Archival documents and maps will be accessed and studied 1o peavide historical backgraund
to the study area a3 well as the identification of heritage resources located there.

- For the dentificetion of palseontalogical, archaeological ard cultural heritage sites, farstly a

Natianal Cultural Heritage Site Register will be consulted in Malawd's Sites and Manumments

Registry. And then, all relevant publithed warks relsted ta cuftural heritage and archaealogy

willl b cansulted to review and assess what has already been studied in the project area
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Spediallst Study  Approath

s Aerial photograghs will be utilised to identify possible places where archasolagical sites maght be
lacated.

= A fooussed site visit will be conducted by a team of #GS to verify desktop fndings and gather
miommation an the general state of tangiile and mtangible heritage i the dwect impact and
huHer areas for the three mmnes.

+  identification af heritage-sensitive areas in the farm of a Screening and background dacurment.

¢ Desoibe the caisting environment associated with the Project in terms of it heritage,
archaeclagy and palaeontology as well as the sensitivity of the surrounding areas to any change.

*  tdentify as far as poasible the likedy scope, scale and significance of heritage, archaealogical and
palaeontalogical impacts.

*  Make recomimendations on the scape of and extent af the CHIA ta be done.

* Determine in consubtation with the Department of Antiguities and other governmental role
players the process and scope of the implementation of the CHIA study in the larger SEIA

+  Provide recommendations for future expansian prajects.

Sacial Impact The aim of the 5ocial Assessment is 1o understand the smpact of the Project on the recepving social

Aasesament environment. The proposed approach ta the Sacial Assessment includes:

*=  Inception Phase: The Social Specialist team will attend the incaption meeting with the ntent ta:

Rewew exsting dacumentstion, induding EIS, ta confirm the identified gaps;

Confirm the terms of reference far the 544 and stakeholder sngagement pracess;
= Develop a detaded field work plan ta collect social data in the Project areas;
= Confirm the propased work pdan and project timeline; and
= Provide ingut inta the incegtion Repart.

*  Desktop Statistic Informatian and kapping: The Sacial Specialist team will undertake desktop
mapging of all visible social features within or within prosdmity to the project site, transmission
Ene and acoess raads. Mapping will be verifbed an-site as part of the site imvestgations. In
addition, the Sacial Specialist tearn will collect freely available secondary social statistical data
{census, =tc).

+  interview Programme {Authortes): The Sacial Specialist Tearn will urdertake mterviews with
selected bacal authoritses. While the exact authorities will be determined during the Inception
Phase, they are expected to include [1) livelibmod analyss, {2} wwn comcil and town |
departments, (3) the land board, (4] Iocal authorities, (S) the community representatives, and {6)
Area Councillor.

*  interview Programme {Local Cammunities}: The Social Specialist Team will urndertake interviews
with the leadership of the Communities, as well as focus group meetings with men, women, uiing
the Project site from these communities.

*  Impact Assessment: The Sacial Specialist Team will prepare an Impact Assessment chapter far
mclusion inko the 54 Report, based an the findings of the baseline data collection and the latest
Project description provided by the Client. The impact assessment will use a pre-set impact
assessrment methodology to allaw far seamiess integratian into the ESIA A=part. The ampact
assessment will broadly assess key themnatic areas induding (1] land acquisition and resettiement,
{2] impacts on grazing and access rights, {3} gender-based violenoe [GBY), human rights and
ecosystem services, {4} vulnerable people, (S} community health, safety, and security, and (B]
tabaur aspects as they relate ta the praject and local comrounities. Given the isalated nature of
the site, these thematic aress will be broadly covered in sub-sactions of the SUA repart and are |
nat full, freestanding assessments in the own right.

u

[}
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Speciallst Study Approach

+  Sacial Management Ptan: The Sacial Specialist Tearmn will prepare a Sodal Management Plan [SMP}
as asegarate chagter in the 5hA Report, and which will be searmbessly integrated in the overarching
ESMP. The SMP will include the fallowing sub-plans:

Stabeholder Engagement Man & Grievance Mechanizm: The Sodal Specialist Team will |
prepare a Project level Stakeholder Engagement Plan & Grievance Mechanism. Given the
isolated nature of the site and expected manimal social impacts, this will nat be a full free-
standing report, but rather will be a subsection of the SMP or shart procedure appended ta
the SMP.

Gender and Gender-Based-Viclence / Sexual Exploitation and Abusze Plan [GBV/SEA} Plan:
The Sacial Speciakst Team will prepace a Project leved gender integratian and Gender-Based-
Vialence / Sexual Caploitation and Abuse Ptan which will provide particutar focus an the
constructan phase. Given the molated nature of the site and expected minamal saocial
impacts, this will not be a full free-standng repart, but rather will be a subsection of the SAMP.
Community Health, Safety & Security Management Man: The Sacial Specialist Team wdl
pregare a Project level Community Mealth, Safety & Security Management Plan whach will
provide particular facus on the construction phase. Given the isolated nature of the site and
enpected minimal social impacts, this will nat be a full free-standing report, but rather will be
3 subsection af the ShP.

*  Sacial Impact Assessment Regort: The Social Specialist Team will prepare a free-standing Social
impact Assessment report, that will summarise the finding of the sacial baselne imvestigations,
ampact assessment and will contain the SMP as a separote chapler, A draft will be submitted 1o
the Client for revsew, priar to its smendment and finalisatian.

= The study will have a participatory focus. This implies that the study will focus stroagly on
including the Jocal community and key stakeholders. Participatory methods will be used ta
identify local economic develapment opportunities,

®  Impacts will be rated according ta the grescribed impact tables and rsks will be calculated using
social risk assessment methods.

+ information obtained through the stakeholder engagement proce<s will inform the writing of the
repart and associated documents.

5.3.3 Stakeholder meetings and review of the Scoping Report
The Scopdng Report will be prepared amd distributed to stakehobders for a period of 30 days for review and
comment. A Non-Tedchnical Surmmary {(NTS) of the Scoping Report will akso be prepared. It is recommended that
the NTS be translated into Kinyarwanda {translation costs to be managed by Trinlty Metalks} and distributed
within the various communities assoclated with the three mine sites.

During the stakeholder review period of the Scaping Report, it s advised that meetings are undertaken with key
stakehelders groups. This Is to ensure that all stakeholders are given enough information to wnderstand the
oontext of the Scopng Report and ta become Informed and educsted about the Project and its potential impacts,
and how stakehobders can be iwvakved i the ESIA pracess. Followlng the stakehalder meetings a comments and
response repart will be prepared and will form part of the Scoplng Report to be submitted to the RDB.
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5.3.4 Submission of the Scoping Report to RDB
At the and of the Scoping Phase, a Scopdng Regort will be submitted to the ROB for declslon making purposes.
Any relevant comments relsed by stakeholders during the Scoping Phase will be documented and recorded in

the Scoping Report. It s antidpated that a decishon on the Scoping Report will be recelved from the RDB within
2 perlod of bwo weeks following submission of the Scoping Report.

The compietion of Phase 3 fincludes the preparation and submisslon of the Scoping Repart to the RDB for
decislon making purposes. The Scoping Repart will have been informed by speclalist input and comments and

concerns ralsed by varlous stakehalders groups. Three separate Scoping Reports will be developed for each
mine site.

5.4 ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT PHASE (PHASE 4)
Following the sccepiance of the Scoping Report the ESIA and ESMP for all three mines will be updated and the
final stakeholder engagement aspects will be facllitated as detalled In the sectlons below.

5.4.1 Enwironmental and Sodal Impact Report

imgpacts will be evaluated using a systernatic and ob)ecive assessment of likely emdronmental, soclal and health
impacts of the Project, whether negative or positive. Impact consequence will be evaluated through four factors
namely: duration, extent, Intensity and sipnificance. Impacts will be evaluated wutilbsing 8 standard impact

assessment scoving and evaluatbon matrlx. The IFC Rapbd Cumulative impact Assessment (Cla) Process {(FC, 2013)
will be applled.

&n completbon of the Impact assessment detalled mitigation measures wlill be recommended. These measures
will avold, minimdse andfor cornpensate or offset such impacts, in that order of priority, 1o be aligned with the
mitlgation hlerarchy. Any reshdual negative effects after mitigatlon measures have been applied will be
deseribed. The ESIA will also Identify potential development cppartunities assodated with the Project and n
collaboration with Trinkty Metals, discuss the feasibility of integrating these oppactundties. These may Include
enhancemert measures for both blophysical and socal aspects. Parthoular attention will be ghven to any
devalopment strategy that relates to vulnerable peopde who may have been impacted by current activitles.

The outcome of the impact assesament will be documented in an ESIA report which will Indude the contents as
required by the redevant guldelines and lender requirements. The report will desoribe:

» The legal and insthutional framework for the Project.

+ The Project, any bulldings to be retained and asseclated facllites as well as the applicable ahematives
taken farward to the Impack assessment.

+ Findings of the basellne spedalist assessments.

+ Detalled assessment of envirenmentsl, culbural and sockal impacts,

+ Detall mitgation measunes.

¢ Detalled mornltcring messures, _

+  Surmmarise the key outcomes of the stakeholder engagement process undertaken.

The £51A repart will be supparted by Gi5 sensitivity mags [Hustrating the location and extent of twe Project and
envircavmeental and sockal receptoss.
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5.4.2 Ewironmental and Sodal Management Plan

5LR will develop an ESMP that will incorpocate all the mitigation measures identifled as part of tha ESIA report.
The objective of the ESMP will be to provide practical actions for implementation of the Project’s environmental
and saclal mitigation obligations i line with Rwanda legislation and lender standards. The ESMP will provide the
basls against which the raquired mitigation can be resourced, mondtored and reporbed on.

The abligations stipulated in the £SMP and roles of responable entides along with performance indicators will
be clearly indicated. Purthermore, the ESMP will include project speclfic monltoring controls and perameters
based on Intemational best practise and appropriabe guldelings. The ESMP will Include a reglster of current

epplicable permits and wdll Incorporate the relevant prowvisions of Trinlty Metals Health and Safety polidies,
regulatdons, and prooedures.

5.4.3 Stakeholder engagement hearing and review of the ESIA and ESMP
The ESIA and ESMP vdll be prepared and distributed to stakeholders for a perfod of 30 days for review and
comment. A NTS of the ESIA snd ESMP will also be prepared. It is recommended that the NTS be transiated Into

Kinyarwanda (transiation casts to be managed by Trinity Metals) and distributed within the various communitles
assoclated with the three mine sites.

During the stakeholder review perbod, tha ESUA and ESMP Is subjected to 8 formal public hearing In order to:
=  Ghwe enough and accessible information bo enable stakeholders to understand the context of the ES1A.
« Become Informed and educated about the Project and Its potentdal Impacts.
= ldentify bssues of concem to local stakehabdess, :
= Provide suggestions for enhanced beneflts and commenting on alternatives.

* Verify thet stakeholder comments, bsues of concem and suggestions have been captured and
consldered n the prooess.

« Continually engage on Issues that may affect stakehokders and project affected people.

A GRM will be developed with the SEP in consultation with Trinkty Metals and will be presented to all partbes.
Follcwing the public meeting a consolidated comments and response report will be peepared and wlll form part
of the ESA.

5.4.4 Submission of the ESIA and ESMP to RDB
At the end of this Phase the updated ESIA and ESMP reports wdll be submitted 1o the RDB for dectdton making
purposes. Any relevant comments raksed by stakeholders during this phase will be dooumented and recorded bn

the ESIA and ESMF Report. it Is antidpated that a deckion on the ESIA and ESMP Reports will be received from
the RDB within a month following submission of the reports.

The completion of Phase 4 will include the preparation and submission of three separate updated ESIA and
ESMP reports (Inclusive of all Speciallist Assessmeants) to the RDB for consideration,

Eurotrade International PR 287 Page 30
Northern Province, Shyorongi, Rulindo, PO Box 749, Kigali, Rwanda
www.trinity-metals.com



ANNEXURE D

REVISED SCOPE
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3.1.1.2 Bassline monitaring programme

Cartain spacialist components require monitoring at each of the mine sites to inform the
gathering of baseline information. There ara currently mo formal monitoring programmes in
place at any of the mine sibes. As part of the Gap Analysis Phase, SLR and the specialists
will assist Trinity Metals in identifying where sampling needs to be undertaken end what
egquipmeent will be needed.

To provide a comprehensive ovarviaw of the cument basaline conditions, which will assist
the specialists in datarmining the impact of the current mine, basslire manitoring will need
to be undertakan for a period of six months to support the ESLA updabes. This is required to
ensiure a true rapresentation of the sita conditions during the dry and wet seasons are
obtaired. Even though the specialists will finalise their specialist aseessments based on
data gathered ower six months, the monitoring programeme must continua to be
implemented by Trinity Matals as part of operational practices.

SLR will assist with the initial moniboring exercise, however, continuous manthly monitoring
at each of the mine sites will be required, using existing Trinity Metals staff, as part of the
ESIA updatas. Trirdty Metals will need to appoint existing staff members st each mine site
to gather bassline information monthhy. SLR will provide the initial upfront training when en
site; however, it will be the responsibility of the Trinity Metals sppointad staff members to
ensure that the monthly monitering is undartsken. To gather baseline information, it is
anticipated that cne individusl neads to be aliocated to the Musha and the Nyakabingo

Mires. Due to the Rutongo Mine sizs, it is recommended that two individuals will be
needad.

In terms of the moniboring programme, the following neads to be noted:

+ A formal monitoring programeme will be developed for groundwater and surface
water during the Gap Analysis phase of the project once the initial monitoring
undertaken by SLR has been comgiated. Manthly monitoring is recormmended for
the fwst st months to ansure a true rapresantation of the site conditions during the
dry and wat seasons are obitained. Based on tha results, SLR may advise that the
fraquency of tha long tarm monitoring programimes is reduced.

+ SLR will undertake a single noise monitoring campaign in the dry season. There is no
need to continue menitoring roise as a single noise campeign will be sufficient to
determine the cuarent baseline conditions for tha purpose of the updated ESIA. As
part of compiling the Moise Impact Assessment Report, SLR will however advise if
any noisa montaring is required for the long tarm continuation of the operations.

* A quality moniboring will be undertaken by SLR in the dry season to caber for lendear
requirerments. This is deemead sufficient to define the current baseline raquired to
inform the updated ES1As. As part of compiling the Air Quelity Impact Assessment
Report, SLR will however advise what the monitoring programema will entail for the
long tarm continuation of the operations.

*« Aonce-off geochemical sampling and aquatic sampling exercise (both wet and dry
season for the aguatics compenent) is deemed sufficient for the purpose of the
updated ESlAs.

Standalore specialist assessment reports will be prepared for the mino site at the eno of
- -

mese spacialist azseszments wilk ke used to inform Fhass 2 of the
roject ESA.

e Gap Analysis phasa.
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31.2 Compllance Assazsmant

Tha mina sibes operate in accordance with existing ESIA and ESMPs. As part of the Gap
Analysis Phase, SLR will review the existing ESIA and ESMPs and Mining Licences to
idantify any potential gaps compared to what is curmently occurring at each mina sita. SLR
will highlight any gaps snd provide mechanisms to address non-compliances.

Zap-Analyzis Report
detailimg tha findings « a complia 5071 3 Friime =
recommandaticns an addrossing any nan-comoisnces.

Compreting the Sap Analysis Phasaowill include a stano-alon

313 Review of the Nyakabingo Mine Feasibility Study

A Feasibility Study has been compibed for the Myakabingo Mine. As part of the Gap Analysis
Phasa, SLR will undertake a detailed review to escartain if the level of detail provided in the

Feasibility Study is sufficient for the future expansion to form part of the updabtad ESIA for
the Myakabingoe Mine {refer to Section 3.2 for further detsil). SLR will also inform Trinity

Matals of any possibla gaps and will detai the way forward on how to eddress any gaps to
enswre that lender requirerments are met

whether the future expansion oroiects can be included in the update

32 Updated ESIA (Phase 2)

Numerous current anvironmental and social risks wera notad during each mine site’s
Inception Phase site visit. With refarance to Sections 2.1.2, 22.2 and 2.3.2, thesa risks
primarity relate to the management of wastewater, legacy issuss, the proximity of
coimumwnities to existing mining operations and undawful mining {particularky st the Rutongo
Mina site). It is understood that Trinity Metals is seeking funding for current improverment
plans. It is important to note that tha current situation at each mine site is unlikety to mesat
international requiremnents due to the currant emviroremental and social risks.

To address these current risks, SLR will prepare an updatad ESIA for each mine sibe. The
updated ESIAs for each mine site will provide the following information:

¢+ Detailad project description of each of the mina sites.

» Detailed information on the cumrent bassefine, which will be nformed by the
autcome of the baseline work outlined in Section 3.1.1).

» [etailad discussion of the current environmanital and social risks.

s Developmant of an ESMP which will take into consideration any exdsting
commitment for each of the mines, as outfined in the exisbing ESMPs, together will
new improverment commitments to addressing the current environmantal and
social risks

» The ESMP will nchide a detailed plan outlining the time and costs required to
implement the improvement plans.

« [retails of the ongoing monitoring prograrmme for each of the mine sites.
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The benefits of developing the updatad ESIA for the mine sites ara the follawing:

s The updated ESIAs can be used to obiamn financial support from lenders to assist
with funding improvernent plans to addrass curment environmantal and social risks.

» The advantage of this approach is that it will demonstrabe Trinity Metals”
commibment to emvironmental and social smprovement, which will place Trinity
Matals in 3 battar position when financial support is required for futura projacts.

+ The mproverment plans sat outin each of the updated ESIAs will assist in improving
the curment environmeantal and sccial parformance at each mine sibe.

As part of develeping the updated ESIA for Rubongo, consideration will also be given to
developing a Mastarptan. The Mastarplan will focus on identifying strabegic initistives that
not only addrass soma of tha environmental end social risks but also support the
comimunibies in improving living conditions and job opportunities for community mambers.

As outlmed in Saction 3, the Rwandan Legislation does not have a legal mechanism to
ravise an outdated ES|A and ESMP, which is already approved. it follows that the ESLAs will
be updated to cater for lender raquiremaeants only. No formal Rwandan authorisation
procass or stakeholder angagerment will be undertaken as part of the ESIA updatas, as this
is not deesmed necessary for existing and approved activities end infrastructure.

The completion of the uooateo ESL4 Phase will include the completion of soparate E51A

raports for each mine site.

3.3 Future ESIA projects (Phase 3)

The Faasibility work to support the future expansion projacts at tive Musha Mine is
anticipated to commeance in the next six months. The detailed Feasibility work to support
the requirements of the production increase at the Rutongo Mine has not commanced. It
follows that the future ESIA Phase for the expansion projacts will cnly commence once the
feasibifity work for each of thasa mines has been complebed and is of a sufficient bevel of
information. This has not been included in the curment scope of work nor forms part of the
costing.

In terms of the Myakabingo Mine {refier to Section 3.1.2), a Feasibility Study is available;
howevar, SLR will undertake a detailed review of the study to ascertain if the level of detall
provided in the Feasibility Study is sufficient to be included in the ESLA update for the
Nyakabingo Hine. If the leval of detad is sufficient, the updated ESIA for the Myakabingo
Mine, as outlined in Section 3.2, will incorporate the future Nyakabingo expansion projects.
If this is the case, a formal Rwandan authorisation procass (pmject brief, Scoping Report,
ESIA and stakeholder engagament), will be required as part of the ESIA update. This has
nct baen included in the cument scope of work nor formis part of the costing.

If the leval of detail provided in the Nyakabingo Mina Feasibility Study is not sufficient, to
meet lender standards, a separabe ESLA may be required, if Trinity Matals is not able to wait
for the Feasibility Study to be updatad. This will, however, be confirmed as part of the Gap
Analysis work outlined in Section 3.13.

The comupletion of the future EZIA Phasze will inclyde the completion of future ES1A and
ESMFs for each mine site to cataer for future expansion grojects. This may not agply to the

Hyakabingo Mine site if the lovel of detail in the Feasioility Study iz sufficiant to mast

lendier stamdards.
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The banafits of developing the updated ESIA for the mina sites ara the following:

¢ The updated ESlAs can be used to obtain financial support from lendars to assist
with funding improvernent plans to addrass curmant environmental and social risks.

»  Tha advantage of this approach is that it will demonstrate Trinity Metals’
comimitiment to environmeantal and social mprovernent, which will place Trinity
Metals in a betber position when financial support is required for future projects.

¢ Tha amprovernant plane set out in each of the updsted ESLAs will assist in improving
the current environmental and social performance at each mine sibe.

As part of develeping the updated ESIA for Rutongo, consideration will also be given to
developing a Masterplan. The Masterplen will focus on identifying strabegic mitiatives that
nct only address some of the environmeantal and social risks but also support tha
cormamwinities in irmnproving living conditions and job opportunities for community members.

As autlined in Section 3, the Rwandan Legislation does not have a legal mechanism to
ravise an ocutdated ESIA and ESMP, which is already approved. it folbows that the ESLAs will
he updatad to cater for lender raquirarnents only. Mo formal Rwandan authorisation
process or stakehelder engagerment will be undertaken as part of the ESIA updatas, as this
is not deemed necessary for axisting and approved activibes and infrastructure.

The comipletion of the uodated ESLS Phase will include the complation of separate £514

Reports for sack mime sito.

3.3 Future ESIA projects (Phase 3)

The Feasibility work to support the futurs expansion projects at the Musha Mine is
anticipated to cormmmence in the next six moenths. The detailed Feasibility work to support
the raquirernents of the production increase at the Rutongo Mine has not commanced. It
follows that the future ESIA Phase for the expansion projects will cnly commanca once the
Teasibifity work for each of these mines has been complebed and is of a sufficient level of
information. This has not been included in the cument scope of work nor forms part of the
costing.

In terms of the Nyakabingo Mine {rafer to Section 3.1.3), a Feasibility Study is available;
howeaver, SLR will undertake 3 detailed review of the study to ascertain if the leval of detsil
provided in the Faasibility Study is sufficient to be included in the ESIA updabe for the
MNyskabingo Mine. If the level of detad is sufficient, the updated ESIA for the Myakabingo
Mina, as cutlined in Section 3.2, will incorporate the future Myakabingo expansion projects.
If this is the case, a formal Rwandan authorisatien process (project brief, Scoping Report,
ESLA end stakeholder engagemant), will be required as part of tha ESIA update. This has
nct been includad in the current scope of work nor forms part of the costing.

If the beveal of detadl provided in tha Nyakabingo Mina Feasibility Study is not sufficient, to
mest lander standarde, a separate ESIA may be required, if Trinity Matals is not abla to wait
for tha Feasibility Study to be updated. This will, however, be confirmed as part of the Gap
Analysis work outlined in Section 3.13.

The comolaetian of the future ESIA Fhase will include the complation of futuse EZ1A and
ESHFs for each mine site to catar foo future expansion oro v not agply to the

Myakabingo Mine =ite if the level of detail inthe Feasitility Study iz sufficians to mast
lender stamdarda.
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ANNEXURE E

PROGRAMME
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ANNEXURE F

CONSULTANTS COST ESTIMATE AND SPECIALIST STUDY ASSUMPTIONS

Table 10-1: Assumptions linked to cost

Item Detail

Inception Phase (Phase 1)

Site vish » This proposal assumes that Trinity Metals will arrange accommeodation and the In-
country travel arrangements as part of the inception Phase.

* This proposal makes provision for a member from SLR, the Soclal Spedalist, the in-
country lead and RCS to attend the Inception site visit and workshop.

* Itis assumed that one day will be required to visit each of the mine sites with a one day
workshop.

Project Brief {Phase 2)

Project Belef s Provislon has been made to submit a Projact Brief for each mine site.
* Nis understood that the Project Briaf must be submitted via a online portal.
= No provision has been made for a meeting with the RD8 prior to the submission of the

Project Brief.
= Provision has been made for the in-country ESIA Lead to attend a site visit with the RD8,
should this be requested.
Initial stakeholder » Provislon has been made for the preparation of a BID and site notice which will be
engagement translated into Kinyarwanda. This proposal assumes that Trinity Metals will manage any

translation related costs assoclated with the BID and site notice.

s This proposal assumes that Trinlty Metals will assist with the distribution of the BID and
and the placement of site notices.

= —)
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=  This proposal assurnes that Trinity Metals will be resporuible for the printing of the BID
and site notioes.

Staleholder meetings »  Pravision has been made far the development of a HT5, which will be translated into
and review of the Kmyarwanda only. This proposal does not make provisian far the tanslation of the NTS,
Sanplng Report as it is assumed that this will be managed by Trinity Metaks.

*  This prupasal does not make provision for any printing casts assaciated with the NTS or
the Scoping Repost as it is assumed that this will be managed by Trinity Metals.

®  This propasal assumes that Trirmty Metals will assist with the distribution of the NTS and
the Scoping Report

* This propozal assumes that Trinity Metals will deliver the Scoping Report to the ROB.

e |t & assurned that all the redevant meetings for afl three mines sites can be undertaken
over a period of 8 days. The intention & that the stakehalder meetings will take place
during the revievw periad of the Scoping Report to assist in aiderstanding the vontent of
the Scoping Report, particularly by community members.

s The 8 dwys on site assurrses that 3 days will be required to meet with all relevant local,
regional and national suthorities ard any NGO's. It it assumed that meetings within
cammmunities for all three niine sites can be artered for aver a S day perdad. This is
deenied 1o be a worse cite seneasion and 1F this aimounit of time is not needed, this will
be a saning to the Project.

= 518 and the incountry ESU Lead will be present at the Scoping Phase stakeholder
meetings.

€514 and ESMP Phase {Phase 8]

Staleholder meetings *  Pravision has been made for the developement of a NTS, which will be translated into

and reviewr of the ESIA Kinyarmanda only. This praposal does not make provision far the tanslation of the NTS,

and ESMP as it is assumed that this will be managed by Trinity Metaks.

»  This progosal does not make provizion for any printing casts sssociated with the NTS and
the ESIA and ESMP as it is azsurmed that this will be managed by Trinity Metaks.

=  This proposal assumes that Trinity Metals will assist with the distribution of the NTS and
and ESIA and ESMP.

*  This propasal assumes that Trinity Metals will deliver the EISA and ESMP Reports ta the
RDB.

= |tis attumed that all the relevant comemunity hearings for all theee mines sites can be
undertaken over a period of S days.

* SIA and the incountry ESIA Lead willl be present at the ESIA and ESMP commiunity
hearings

*  Provision has been made for 8 passible meeting with the RD8, is this i reguested.

Trawvel = This progossl assinmees that the ESIA team ardd the specialists have made provison far
flght cases,

= |t is 2ssurned that Trinity Metals will arrange all avcarmadation for the ESIA t=am and
specalits and Wil slso manage all in-cauntry traved costs and bogistics.

= Ma provition has been made for any of the specialist teams to attend any comemunity ar
regulatary mestings.
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Cost *  Labarstary zervices and sub-consuftants wilt be charged at tast plus 10%.

e  This proposal assumes a worse case scenario in terms of cost. Fallowing the Im:entlnn |
Phase, revisiaons ta the costs will be made.

®  The cost estimiate {Table 9-1) only provides far the scope of work as set aut, subject to
the assummptions st out in Appendx B. Any additional wark forming pact of an
appaintment will require an adjustment to the cost estimate.

* It must further be nated that any material changes 1o provided information may create
addvanal costs and project delays thraugh the need to amernd exdsting studies oc to
canduct additional studies.

=  Costs assacisted with any medicals (general health and safety) have been excluded from
this progosal and if required, wall be invaiced for separately.

= Apart fram stakeholdesr engagement documents (BID, site notice and NTS], ol
dacumentation will be prepared in English anly.

*  Where sampling i$ required, this progosal assumes that the specislists will manage this
pracess, hawever the costs and logistics of transporting the samples o Sauth Africa far
testing, will be the responsibility of Tonity Metaks.

* This proposal assumes that the cliept comments will be provided a= 2 single set of
oansalidated comments.

» HNa provisian has been made far any meetings with benders.

s This proposal does not make provision for the development af any Action Plans, as it is
assumned that the will be managed directly by Trinity Metals.

Information = 5 will be provided with all relevam projact docurmnentatian, incduding agplicant
irformation, praperty information shapefiles of the =ite and sufficient activity detail mn
order to describe the project and all its alternatives within one week of this information
being requested_ If the figures, drawiangs, or data are in a farmat that requires additionsl
wark, this may require an sdjustment 1a the cost extimate,

e SLA would be pravided all of the required mformation tirnepusly, in arder 10 ensure that
the deadlines and budgets can be met

*  SLR will make use of free satellite imagery far any GIS magpping, e.g Google Earth, thauld
na other data be available. We assume the quality of imagery will be sufficient ta enable
detailed anabysis. The costs assodated with obtainang any additional degital data are not
induded in 5LR's cost estimate and will be an additional expense if 5LR is required ta
purchase such data.

Health and safety «  The safety of staff and sub-contractoss is 2 pramary cancern to SLR. If SLR staff condude,
fram a position af knowledge and eaperience, that it is ursafe ta enter any area during
the ansite Beidwork, they hawe the ability and respansibility to refuse to do 0. SLR
reserves the right to postpane ar cancel any SLR site visits if the area or proposed travel
rote is perceved to be unsafe by the SLR Health and Safety management team.

Validity of proposal =  This propasal will anly remain walid for a periad of 30 days fram 14 April 2023,
Propoed Project Team | »  Should dreumstances prevent the stalf included in this praposal Fromi beang svailable for

the Projects, SLR will endeavaur ta replace such staff with staff that have a comparable
badgground and level of experience. (Vs oan be provided as and when necesiary.

Project  management | *  This praposal only makes provisian for a high-level Project Schedule. Should SLR be

and meetings appainted to undertake the work, a detailed proejet Schedule in MS Projects will be
prepared.
Eurotrade International PR 287 Page 40

Northern Province, Shyorongi, Rulindo, PO Box 749, Kigali, Rwanda
www.trinity-metals.com



Pravision has been made for a kick-off meeting with Trinity Metals, including all :
specialists at the start of the praject The kick-off meeting will be undertaken via wirtual
means.

*  Pravision has hean made for manthly peagress meetings (virtual) far the duration of the
praject. in additana to this, monthly progress reparts will also be pravided.

SPECIALIST STUDY ASSUMPTIONS
The assumptions linked to each of the Speclalist Assessment |s provided In the table bebow.

Specialist Study Assumplians f Exclusians

Climate Chanpe RRk | = Itis assumed that the site visit to all three mines can be visited in two-day site visit.

Aagessavent =  Trinity Metak will peavide all the required information to quamtify the operational GRG
emisssans of the three mines. Limited allowanoe has been made for the captusing or
processang af data,

Geachemical *  On completian af the baseline, gap analysis and desktap study, 5LP. will prapose the

isessre it

number of compasite sedament and water samgles to ensure a representstive sampling
protacel. Once appraved by the dient, arrangements for any HSE requirements, visa
applcations, travel arrangernents and snductian traming far site access will comrmence
and once finalised the SLR field tearn will be mobdlised. Due to the Emited information
dvadable a1 the tsme of drawsng up of this proposal, the Senioe Geochemist has costed
far 6 composite sediment materials (Waste Rack, Tailings, Pit wall, fiun of Mine and low-
grade stodipiles etc.] and 12 water sampdes to be analysed for aach mine site.

®  Should Trinity Metaks request additional ssmples added to, this will require an
adjustrment to the cost estimate and professional fees.

*  In cauntry site wisit and sampling casts are nat induded, as it is assumed that this will be
managed by Trinity Metaks they will arrange and pay for these casts.

®  |tis assumed the client will arrange tranzpartation, starage, clearing agent fees, custam
clearance i both countries and doar to door deliver to the designated accredited
geachemistry laboratory.

Heritage assessment e The study areas for the assessment will be based on a highdevel desktop assessmem
with a focussed tite visit and willl not be a full field based ssses=ment at this stage.

»  Baseline assessments for the three mines willl focus on the immediate impact area with
3 50 meter buffer additional to the impacted footprint area.

*  The combaned asseizment area is appraximately 600 ha (200 ha per mine b=},

Air and Noise *  The budget presented assumes that the baseline manitoring for air and noife will run
Assessovent concurrently and therefore the travel costs for site work are shared between mines and
Prajects accordingly. £ such, individual mines nar the soope for noise or air cannot be
awarded in isolation without the necessary adjustment ta the dishursement budgets.
* Thedishursement budget & costed 3= follaws:
o Air traved, taxi, parking, and subsistence is inclided and charged at an estimated
oast. Should there be a significant inaease in these expenses between the date of

thiz praposal and the scheduling of fieldwork, the budget for these expenses will
require adjustrment
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Specialist Study Assumptians / Exclusians

Terrestrial and Aquatic
Aazesyment

o No allawance i made for accommodatian oc sirport and inder-site trarsfers. It is
understood that the Client will cater for accommodstion and o country traved ‘
between sites and the airport. SUR's consultarmt will need to be in Rwanda for ane |
moath.

* No allowance is included far any site visits [other than For the baseline air quality and
noize surveys described), project management meetings (other than one specialist kick-
off meeting), public particpationfstakeholder engagement rmeetingt o¢ authority
requested meetings.

¢ The fallowing is excluded but can be costed for on request:

o Site visits snd project maragement meetngs.

o Public partipation/stskeholder engagement meetings ar authority requested
meetings.

o Spedalist madelling assessments.

o The development of any air quality or naise management plans (e.g. dust
marmgement plan, etc.)

®  Pravizion has only been made far a high level screening of critical habitat ondy.

»  No detailed habitat and land e mapping willl be performed.

*  One day site visit per coacessian ares facussed on the vicinity of the existing mine
activities, with twa days traved.

s Aixumes mine staff member will accompany team.

s  Assumes access and permissions ta mine areas will be facitated by mine staff and
cleared before fiekdwork.

*  No sllowance far rain intesruption Ya fieldwark, ar other unforeseen delays.

Sacisl Impact

Gevhydrology
Assessment

* This propoial only pravides an indicative indication of the nurnber of meetangs that
would be required to support the Praject Following the inception Phase of these cost

may be adjusted, once a better understanding of the site and commumity structures has
been obtained.

This proposal does nat make pravision for a Geohydrological Assessment as it is understood
that Trinity Metals has o preferred graundwater spedalists and as such this aspect will be
managed directly by Trinity Metals.

Traffic assessment

I Hy_dn;bg_v Impm.
Adsesiment

® The cost of the detailed design for any intersection layaut, shauld it be required at any
point is exduded from this prapozal.

=  The cost to conduct a detailed Road Safety Audit, is epduded frarn this scope of wark.

= Any relevant costs in terms of access agplication fees or applscatian for upgradng of any
existing mtersectians has been excluded.

* The development of a SWMP, site wide water balarioe moded and impact assessment
have not keen induded far in this propasal.

=  Allawance for the design of infrastructure has not beznincluded far in this proposal.

s The hours previded foc the baselne study asstme that the damate data will be from the
SAME SOUrCEs. ‘

* The Hydrology Assessment daes not make provision for Roodline mpdelling and the

develapment of 3 water balance. These aspects can form part of the ESMP in terms of |
recommendations for future projects.
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Sipeciallst Study Assumptians / Excluslons

*  The Hydrology bmpiact Assessment does rot make pravision for the collection of surface
water samples. Thiz was to be managed by the Geohydrology team as part of the
bydracensus. As Trindly Metals willl be managing the groundwater specialist wark

directly, this propasal assumes that the preferred specialist will collect surface water
samples an SLA"s behalf.

Selumie Assestment = This proposal does nat make provisian for 3 Seismic Assessment. It has been confirmed

with input from Trinity Metals that this is not required.
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