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25 July 2025

Attention: Joanne Daneel & Sam Ryumugabe
Trinity Metals Limited

SLR Project No.: 710.070266.00001

RE: Proposal for Updating of the Trinity Metals Environmental and Social
Impact Assessment (ESIA) Reports for the Trinity Musha, Rutongo and
Nyakabingo Mines

1.0 Introduction
Following the email correspondence between SLR Consulting (Africa) (Pty) Ltd (SLR) and
Trinity Metals Limited (Trinity Metals) on the 25 June 2025, a proposal has been compiled to
undertake the updates/ changes to the Trinity Metals Environmental and Social Impact
Assessment (ESIA) Reports for the Trinity Musha, Rutongo and Nyakabingo Mines Client's
email, to address the additional comments that have been received from the Rwanda
Environment Management Authority (REMA) (email dated 19 June 2025).

2.0 Background Information
The following REMA changes are requested on 25 June 2025, including the following.

1. The title of the ESIA Reports should be revised to reflect their primary purpose, which
is an Environmental and Social Audit. It is recommended to limit the title accordingly
to avoid confusion with other assessment types.

2. A detailed and costed rehabilitation plan should be developed and included in the
report. This will provide clarity on the financial and logistical requirements for site
restoration and ensure accountability throughout the implementation process.

3. The Environmental and Social Management Plan (ESMP) should be integrated into
the main report as a dedicated chapter. Additionally, the ESMP must include a clear
implementation schedule with defined timelines and identification of responsible
institutions or parties for each activity.
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3.0 Cost Estimate
Table 1 provides a summary of the cost estimate to undertake the proposed scope of work.
Should SLR require additional time, this will be discussed with Trinity Metals at that time.
Should SLR require less time, SLR will only invoice Trinity Metals for the actual time that
was used.

Table 1: Detail of Professional Costs and Disbursements Estimate
Item
No

Description of Scope of Work Total
Costs
(USD)

1 Updating of ESIA Reports (X3)

1.1 Revision of the ESIA Report titles. 268

1.2 Inclusion of the detailed rehabilitation plan in the ESIA Reports. 1071

1.3 Integration of the Environmental and Social Management Plan (ESMP) as
a dedicated chapter into the ESIA Reports.

2141

1.4 Inclusion of an implementation schedule with defined timelines and
identification of responsible institutions or parties for each activity.

1071

2 Review of Updated ESIA Reports (X3)

2.1 SLR internal review of Updated ESIA Reports and finalisation. 687
3 Finalisation of ESIA Reports (X3)

3.1 Address client comments and submit final ESIA Reports to the Client. 815
TOTAL (excluding withholding tax, VAT, etc.) 6052

4.0 Conditions of Engagement
The scope of work will be carried out in accordance with the existing Contract Conditions of
Engagement between SLR Consulting (Africa) (Pty) Ltd and Trinity Metals Limited.

We trust that the above is in order.

Regards,

SLR Consulting (Africa) Proprietary Limited

Natasha Smyth
Technical Discipline Manager
Nsmyth@slrconsulting.com

Deshni Naicker
Senior Environmental Consultant
deshni.naicker@slrconsulting.com


